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Executive Approval Transmittal
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Department of Finance: In parinership with the State Controlier's Office, Stete Treasurer's |
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[ FSHPropciiD | FSR Apaoval Date entity Priority | Agency Priorty |
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Califomia Department of Technology's approval to continue development andlor
‘mplementation of this peoject.
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Sections 40454045 ,2, my Agency'state entity has considerad the cost banelils analyss
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information managemnent strategy as exprassad in our curent Agency Information
Managemeant Strategy (AIMS).

1 have reviowed and agree with the information in the attached Specal Frofect Report.

| aliso cartfy fhatthe acquigition ol the appicable nlormation tachnology (IT) product{s) or
service(s) required by my department that are subject to Government Coda 7405 applyng
Section 508 of the Rehabiitation Act of 1973 as amended meets the requirements or

Jua s for one or more exce ons (see lollowing page ).
| APPROVAL SIGNATURES
Information Officer |___Date

Ty Fisy A erfeq [2eig

EUA }3?““
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Caitomia Depanman of Teshnclegy |
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Executive Summary

The Financial Information System for California System (the FI$Cal System or the
System) is one of California state government’s largest and most dynamic information
technology (IT) undertakings. The FI$Cal System combines the state’s accounting,
budget, cash management, and procurement operations into a single financial
management system.

The System provides more standardization, transparency, discipline, effectiveness, and
efficiency for the state’s business processes.

The Department of FI$Cal (FI$Cal) employs a robust change management program
with extensive training and outreach activities to ensure the System’s successful
implementation.

The design, development, and implementation of this System is known as the FI$Cal
Project (the Project). Implementation must overcome the technical and business
challenges of unifying the different functions of over 2,500 legacy systems and
processes that include everything from mainframes to desktop spreadsheets.

When completely implemented, more than 150 state entities* and over 15,000 state
employees will use the System in some capacity to conduct the financial business of
California.

Project Status

From an award-winning budget system to meeting the goals established in Special
Project Report (SPR) 6, FI$Cal’s history over the last year and a half has been one of
successfully onboarding state entities for departmental accounting (88 as of the 2017
Release), working closely with our Partner and client state entities to meet their diverse
financial needs in a unified Enterprise Resource Planning (ERP) system, and
implementing statewide functionality in three of the four major areas planned for the
System: budget, procurement, and departmental accounting. The fourth area, cash
management and statewide accounting and reporting, is part of the control functionality
for the State Controller’s Office (SCO) and State Treasurer’s Office (STO), and is
addressed in this SPR.

1 FI$Cal identifies state entities as business units for change management and onboarding purposes. Please note that it is

difficult to precisely count the number of state entities. State entity counts can vary because many departments have

subsidiary business units (BUs) that may or may not be significant enough to count as separate entities. As a result, while
FI$Cal carefully tracks entities being onboarded, how FI$Cal counts entities may change depending on the purpose of the

count.
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Waves 1 and 2 were implemented prior to SPR 6, and that SPR provided details of
their implementation.

The 2016 Release occurred under SPR 6 and was a major success for FI$Cal, with the
implementation of planned functionality and technology and the onboarding of six? state
entities for departmental accounting. Budget and procurement functions were launched
statewide for all state entities.

The 2017 Release continued this successful trend. FI$Cal implemented major
functionality and technology as planned in SPR 6 and onboarded 30 of 35 originally
planned state entities

SPR 6 planned SCO/STO control functionality for the July 2017 Release and included
the scope now known as Code Drop 1. However, gaps were identified in the solution during
UAT, and additional business functionality was deemed essential for SCO/STO control
functionality to be effective. This led to the approval of CRs for Code Drops 2, 3, and 4 to
provide this additional functionality.

In February 2017 the Steering Committee approved a revised approach for the 2017
SCO/STO Release. This approach deferred the Financial Information Reporting (FI)
module and associated functionality to after the July 2017 Go Live. In May 2017 the
Steering Committee approved postponing the SCO/STO control functionality planned
for July 2017. On June 5, 2017, FI$Cal communicated this change to state entities.

STO completed all preparation activities for their control functionality and went live in
July 2017 with Report 14, Accounts Outside Centralized State Treasury System (CTS)
submissions. Then, on October 2017, FI$Cal approved a Change Request (CR) leading
to the commencement of the SCO/STO Integrated Solution and the additional
functionality needed for Go Live.

Under SPR 6, the July 2018 Release consists of onboarding all remaining state
entities and implementing Business Transaction Monitoring, State-Owned System
Development Life Cycle (SDLC) and Operations Support Tools, and the Transparency
Website. FI$Cal is working to meet the SPR 6 scope for the July 2018 Release.

2While SPR 6 planned ten state entities, four entities that do not have state employees added General Ledger functionality
during the 2016 Release. These entities are no longer considered “state entities,” as they were in SPR 6, so the state entity
| tally changed from ten in SPR 6 to six in SPR 7.
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SPR 7 formally recognizes 11 areas of functionality and technology as complete as of

the

July 2017 Release. This completed functionality and technology has been in

production for months or years and is listed below:

1. Departmental Accounting
Budget
Procurement

DGS/ABMS

2
3
4
5. PeopleSoft 9.2 and PeopleTools 8.54 Upgrades
6. Hardware/Technology Refresh

7. Hyperion Upgrade

8. Legacy Data Repository

9. Oracle Business Intelligence

10. Automated User Provisioning

11. Security Information and Event Management

Reasons for Change

FI$Cal proposes SPR 7 to address the following:

Re-planning implementation of SCO/STO control functions: On May 17, 2017,
the FI$Cal Steering Committee and FI$Cal leadership approved the decision to
postpone deployment of SCO/STO control functionality originally scheduled for July
2017. This decision was made because the customization, as planned, could not be
built and tested by the deadline, and the plan did not address all SCO functionality
requirements to ensure an accurate, workable cutover.

The decision resulted in the subsequent development and adoption of an integrated
solution for SCO/STO control functions. In this solution multiple interfaces will be
built to enable the FI$Cal System and the SCO legacy Book of Record (BOR) to run
in tandem, and will allow STO control functions to go live. With the decision made,
FI$Cal began development and testing of the Integrated Solution in October 2017.
This solution provides SCO with an accurate, workable cutover solution and the
opportunity to validate data in the FI$Cal System to their legacy system prior to
turning off the legacy systems.
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o Closing out major portions of the Project that are in Operations and
Maintenance (O&M)3, and PIER-ing out the remaining subprojects after the
2019 Release: Major portions of the Project are complete and are no longer
managed as part of Project work. SPR 7 formally closes out these parts of the
Project and moves them into O&M. Any changes or enhancements arising in the
future will be managed as part of FI$Cal’s IT operations, which include production
support activities and managing enhancements via FI$Cal’'s governance model.
This schedule will allow FI$Cal to focus on the 150+ state entities using the System
after the July 2018 Release.

Upon completion of the 2019 Release, FI$Cal will begin the process of developing a
Post-Implementation Evaluation Report (PIER) to close out (“PIER” out) the
remaining portions of the Project.

SPR 7 Proposal

With SPR 7, FI$Cal is entering its final phase of Project implementation. July 2018 will
become the last release to onboard state entities not yet in the System. In addition,
SPR 7 outlines the timeline and components of the SCO/STO integrated solution
functionality into the system.

In the last four years, FI$Cal has onboarded 88 state entities that are now able to
perform accounting, budget, and procurement functions. The final 62 state entities are
slated to enter FI$Cal in July 2018, completing the onboarding of state entities called for
in the original scope of the Project.

While 2018 will have the largest influx of new entities, the state entities set to enter in
2018 will have the opportunity to benefit from the lessons learned since 2013. FI$Cal
has adjusted its approach to end user support, training, and testing year-over-year.

The 62 state entities set to enter in 2018 will have had up to seven full months to work
in the system with their own data, practicing transactions and adjusting configurations
as needed. They will join end users that have been transacting for one to five years,
who have made FI$Cal a normal part of their business operations.

As of November 2017, 91 percent of state entities in the System for a year or longer
had completed year-end close. This is a 62 percent improvement in successful close
over the previous year. The FI$Cal System is working for existing customers, and the
newly entering state entities will be better trained and prepared than their predecessors.

We anticipate that a small number of July 2018 Release state entities will encounter
obstacles not addressed by the original requirements they defined when planning to

3 FI$Cal will use the appropriate methods in accordance with State IT policies to complete any work in O&M.
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enter FI$Cal or for other unanticipated reasons. Any state entities that request and are
approved to onboard after July 2018 will no longer be part of Project scope and will be
reviewed case by case as part of O&M activities. FI$Cal notes that Project releases are
designed to bring on groups of state entities to meet previously defined requirements.
These releases cannot accommodate unique circumstances outside of the original
scope of work.

Following the July 2018 Release, FI$Cal can address additional requirements of state
entities who failed to enter as scheduled, as well as deferred state entities not required
to enter the System until their existing systems become outdated. FI$Cal will track
unique costs associated with bringing these entities on board during O&M.

The State Controller’'s Office (SCO) and State Treasurer’s Office (STO) control
functions are crucial to maintaining an accurate Book of Record. FI$Cal worked with
SCO and STO on an integrated solution that will synchronize the FI$Cal System with
their legacy systems. The use of temporary interfaces will allow for replication of the
ledger without duplicate work for department users. The Steering Committee reviewed
and approved the Integrated Solution during meetings on Sept. 22, 2017 and Oct. 18,
2017.

FI$Cal will test the Integrated Solution in separate components beginning July 2018. As
each component is tested and accepted, it will go live.

The initial SCO/STO component consists of interfaces that deliver FI$Cal System data
to legacy systems along with interfaces that capture data from the legacy systems
inbound to the FI$Cal System. This portion of the Integrated Solution will eliminate dual
entry and reduce paper processes for state entities already in the System, and also
reduce state entity reconciliation.

As part of the Integrated Solution, STO will go live during the first quarter of the 2018-
2019 fiscal year. This will enable STO to perform major operations and bank integration
in the System.

The Integrated Solution will be complete in July 2019 with deployment of the final
component that includes beginning balance conversion, ledger reconciliation, and deal
management.

Following July 2019, the FI$Cal System will run in tandem with legacy systems, will
have the necessary data and functionality to complete the CAFR, and will produce a
statewide ledger. This solution provides SCO/STO with an accurate, workable cutover
solution and the opportunity to validate data in the FI$Cal System to their legacy
systems prior to turning off their legacy systems.
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Key Elements and Benefits

SPR 7 proposes the following key elements:

Onboards all remaining state entities in the July 2018 Release, noting that any
entities that request and are approved to onboard after July 2018 will no longer be
part of Project scope and will be reviewed case by case as part of O&M activities.

Begins implementation of SCO and STO control functionality via the Integrated
Solution in July 2018, with full implementation by July 2019.

Enables STO control functions to go live in the System during first quarter FY 2018-
19.

Implements Business Transaction Monitoring, State-Owned SDLC and Operations
Support Tools, and the Transparency Website as planned in July 2018.

Implements Statewide Ledger in FI$Cal effective July 2019.

Closes out completed functionality in three of the Project’s four key areas:
Departmental Accounting, Budget, and Procurement. The fourth area, cash
management, is part of the control functionality for the State Controller’s Office
(SCO) and State Treasurer’s Office (STO), and is addressed in this SPR.

Closes out eight additional areas of completed functionality and technology.

Recognizes FI$Cal will begin the PIER process for the remaining subprojects after
the July 2019 Release.

SPR 7 offers the following major benefits:

Supports onboarding 62 state entities with an implementation plan that moves
testing much earlier in the cycle and allows for a second round of User Acceptance
Testing (UAT) before Go Live. This strategy will ensure problems are identified early
with sufficient time for resolution.

Strengthens change management by adding engagement managers to focus on
state entities’ unique needs and providing the opportunity to resolve issues live in
sessions with FI$Cal staff at FI$Cal.

Page
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e Supports an integrated solution to onboard SCO/STO functionality with multiple
benefits:

o Provides more opportunity for the SCO/STO home team to train their staff and
adapt to the new control functions available in the System.

o Implements STO control functionality in first quarter FY 2018-19.

o Develops interfaces to ensure a single point of entry for SCO data, thus
ensuring the same data is in both systems.

o Reduces or eliminates paper processes, and eliminates dual entry.
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The FI$Cal Steering Committee Members approved SPR 7 by consensus decision on

1/2/2018
7&»91- OM Nonvoting Member
Todd Jerue// Amy Tong
Chair Director
FI$Cal Steering Committee Department of Technology
~ j i: & 12 . 7( <
seronica Sﬁung-Ng i Erika Li
Program Budget Manager Program Budget Manager
Department of Finance Department of Finance
Andrew Sturmfels * gela
Acting Deputy Director, Adminisfration Deputy Director, Procurement
Department of General Services Depanment of General Services
e s 2 z f
George Lolas Tom Yo\boll
Chief Operating Officer Chief Administrative Officer
Stat w State Co r's Offi
Vihce Brown Col. Robert Spano
Deputy Treasurer for Administration Chair, Customer Impact Committee
and Fiscal Policy
State Treasurer's Office

Neeraj Cha‘uhan
Chief Deputy/Project Director
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1.1 IT Accessibility Certification

Executive Approval Transmittal
IT Accessibility Certification

Yes or No

YES The Proposed Project Meets Government Code 11135/ Section 508
Requirements and no exceptions apply.

Exceptions Not Requiring Alternative Means of Access
Accessibility Exception Justification

NO The IT project meets the definition of a national security system.

YES The IT project will be located in spaces frequented only by service personnel for
maintenance, repair, or occasional monitoring of equipment (i.e., “Back Office
Exception.)

YES The IT acquisition is acquired by a contractor incidental to a contract.

Exceptions Requiring Alternative Means of Access for Persons with Disabilities
Accessibility Exception Justification

NO Meeting the accessibility requirements would constitute an “undue burden” (i.e., a
significant difficulty or expense considering all agency resources).

Explain:
Describe the alternative means of access that will be provided that will allow
individuals with disabilities to obtain the information or access the technology.

NO No commercial solution is available to meet the requirements for the IT project that
provides for accessibility.
Explain:
Describe the alternative means of access that will be provided that will allow
individuals with disabilities to obtain the information or access the technology.

Exceptions Requiring Alternative Means of Access for Persons with Disabilities
Accessibility Exception Justification
NO No solution is available to meet the requirements for the IT project that does not
require a fundamental alteration in the nature of the product or its components.
Explain:

Describe the alternative means of access that will be provided that will allow
individuals with disabilities to obtain the information or access the technology.
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2.0 Information Technology Project Summary Package

2.1 Section A: Executive Summary

SPR PSP Only Other:
Type of Document X
Project Number: 8860-30

Estimated Project Dates

3. | Project Title Financial Information Start End
System for California

Project Acronym: Fi$Cal 8/2005 712019

SR SR YA Department of FI$Cal
RO S aial Department of FI$Cal

| 6| Project Objectives 8| MajorMilestones ____ [N=ERell[HEE
Design, Development, & Implementation
(DD&l) Start June 2012
FI$Cal Project Objectives are listed in Table 4. Pre-Wave July 2013
Wave 1 July 2014
Wave 2 December 2015
July 2016 Release July 2016
July 2017 Release July 2017
July 2018 Release July 2018
July 2019 Release July 2019
Est Complete Date
Project Work Plan FY 2012-13
Training Deployment & Evaluation Plan FY 13-14
Service Desk Plan FY 13-14
Operational Readiness Test Complete FY 2014, 2015, 2016,
(one per release) 2017, 2018, 2019
Production Environment Transition FY 17-18, FY 18-19

Page 11 of 155



Cal

Special Project Report 7 Rev. 2.0
Project #8860-30 January 2018

2.0 Information Technology Project Summary Package

2.1 Section A: Executive Summary, continued

Proposed Solution

The solution provided by Accenture, the System Integrator, includes the following Oracle applications that address the core capabilities
defined in the System Requirements Matrix:

o Oracle PeopleSoft Financials and Supply Chain Management cover a broad array of functionality currently in the accounting and
procurement categories of the Requirements Matrix.

¢ Oracle’s Hyperion software is proposed to meet planning and budgeting requirements.
¢ Oracle’s Business Intelligence product for business intelligence and analytics requirements.

e Oracle Governance Risk and Compliance (GRC) for access control and claims audit requirements.
e Other Oracle applications such as:

— Oracle Primavera for enhanced project management and reporting requirements

— Oracle User Productivity Kit for training development
The State of California has some unique requirements, such as registered warrants, labor distribution, and the handling of loans and
bonds, that are not fully addressed by the Oracle Commercial-off-the-Shelf ERP application. However, Accenture was able to identify a
limited number of customizations to address those requirements while keeping maodifications and risk to a minimum. 96.5% of system
requirements are met with out-of-the-box functionality. The configurable components will be united on a common Oracle platform, and

will provide a flexible, scalable solution to meet FI$Cal’'s business requirements.
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2.0 INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

2.2 Section B: Project Contacts

First Name
Project Director Neeraj

Agency Secretary N/A

State Entity Director RVYIEIR

Budget Officer Ka
ClOo Subbarao
First Name

Last Name
Chauhan
N/A
Ingenito
Xiong
Mupparaju

Jerue

Last Name
Putnam
Chauhan

Chauhan

EXECUTIVE CONTACTS

Area
Code

916 576-5262

916 576-4846
916 576-3392
916 576-5842

916 445-4923

DIRECT CONTACTS

Area
Code

916 246-3457

916 576-5262

916 576-5262

Phone # Ext.

Phone #  Ext.

Area
Code

916

916
916
916

916

Area
Code

916
916

916

Fax #

576-4832

576-4832

576-4832

576-4832

323-0060

Fax #

576-4832

576-4832

576-4832

Doc. Type SPR

E-mail

Neeraj.Chauhan@fiscal.ca.gov

Miriam.Ingenito@fiscal.ca.gov
Ka.Xiong@fiscal.ca.gov
Subbarao.Mupparaju@fiscal.ca.gov

Todd.Jerue@dof.ca.gov

E-mail
Debbie.Putnam@fiscal.ca.gov
Neeraj.Chauhan@fiscal.ca.gov

Neeraj.Chauhan@fiscal.ca.gov
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2.0 Information Technology Project Summary Package
2.3 Section C: Project Relevance to State and/or Agency/State Entity Plans

What is the date of your current Technology Recovery Plan

(TRP)? Date 4/2017 Project # 8860-30

What is the date of your current Agency Information Management
Strategy (AIMS)? Date 8/2005 Doc. Type SPR

For the proposed project, provide the page reference in your
current AIMS and/or strategic business plan.

Doc. 8/2005

Page # 17,27
Yes No

Is the project reportable to Control Agencies? X

If YES, CHECK all that apply:
X | The project involves a budget action.

A new system development or acquisition that is specifically required by legislative mandate or is subject to
special legislative review as specified in budget control language or other legislation.

The estimated total development and acquisition costs exceed the Department of Technology’s established
X | Agencyl/state entity delegated cost threshold and the project does not meet the criteria of a desktop and mobile
computing commodity expenditure (see SAM 4989 — 4989.3).

The project meets a condition previously imposed by the Department of Technology.
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2.0 Information Technology Project Summary Package

2.4 Section D: Budget Information

Budget Augmentation
Required?

8860-30
Doc. Type SPR

No
Yes X If YES, indicate fiscal year(s) and associated amount:
FY | 2018/19 FY | 2019/20 FY FY FY
-$53,450,162 -$26,151,504 $
PROJECT COSTS
05/06 — 12/13 2013/14 2014/15 2015/16 2016/17 SUBTOTAL
144,027,653 51,977,534 63,256,355 105,501,123 79,712,907 444,475,573
15,535,464 23,364,758 36,890,344 38,827,828 32,997,874 147,616,267
$159,563,117 $75,342,292 $100,146,699 $144,328,951 $112,710,781 $592,091,840
2017/18 2018/19 2019/20 TOTAL
[ 6. | One-TimeCost | 93,197,091 13,214,000 0 550,886,644
59,846,063 86,378,972 73,441,468 367,282,770
[ 8. [ TOTAL PROJECT BUDGET | $153,043,134 $99,592,972 $73,441,468 $ $ $918,169,414

PROJECT FINANCIAL BENEFITS

- 05/06 — 12/13 2013/14 2014/15 2015/16 2016/17 SUBTOTAL

“ Cost Savings/Avoidances -$159,563,117 -$75,342,292 -$100,146,699 -$144,328,951 -$112,710,781 -$592,091,840
10. | Revenue Increase | $0 $0 $0 $0 $0 $0

- 2017/18 2018/19 2019/20 TOTAL

Cost Savings/Avoidances -$153,043,134 -$99,592,972 -$73,441,468 -$918,169,414
$0 $0 $0 $ $ $0
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2.0 Information Technology Project Summary Package

2.5 Section E: Vendor Project Budget

8360-30
Vendor Cost for SPR Development (if applicable) RERN/A Doc. Type SPR
N/A

VENDOR PROJECT BUDGET

05/06 — 14/15 2015/16 2016/17 2017/18 2018/19 2019/20 TOTAL

114,729,034 79,938,551 | 55,216,036 | 58,562,646 = 12,790,000 0 321,236,267
1,765,813 693,567 370,120 424,400 424,000 0 3,677,900
4,718,892 1,197,340 1,664,000 1,274,000 0 0 8,854,232
45,867,117 25,068,754 6,909,650 16,171,160 7,461,582 6,390,350 107,868,613

m TOTAL VENDOR BUDGET $167,080,856 = $106,898,212  $64,159,806 @ $76,432,206 | $20,675,582 $6,390,350 $441,637,012
* Independent Verification and Validation

PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT

Accenture, LLP

(8. [ Contract StartDate  [INTEERPIGE)

Bl IS e e ()M December 31, 2019
$321,236,267 (estimated)

PRIMARY VENDOR CONTACTS

Area Area
Vendor First Name Last Name Code Phone # Ext. Code Fax # E-mail
N/A
I N/A
N/A
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2.0 Information Technology Project Summary Package

2.6 Section F: Risk Assessment Information

8860-30
Doc. Type SPR

RISK ASSESSMENT
Yes No

Has a Risk Management Plan been developed for this project? X
General Comment(s) \

The FI$Cal Risk and Issue Management Plan describes the processes used by the Project to identify and manage risks and/or issues.
This is an ongoing iterative process throughout the Project lifecycle and is a normal and expected part of the Design, Development, and
Implementation (DD&I) phase of an ERP. Formal, repeatable processes are used to identify, analyze (qualitatively and quantitatively),
and plan responses for risks and/or issues. These processes are used to minimize threats and maximize opportunities as they are
identified and responded to by the Project. A Project risk is an uncertain event or condition that, if it occurs, has a positive or a negative
effect on at least one project objective. An issue is an unforeseen event that is impacting the Project; it may be identified in the form of a
risk in which the trigger event has occurred, or as a new issue that was not previously identified.

Risks and/or issues are inherent in any project, and this process enables program areas to formulate strategies to avert potential
disasters. When risks and issues arise, they need to be resolved in a consistent and disciplined manner to maintain the quality of Project
deliverables, as well as to control schedule, cost, scope, and quality. The Risk and Issue Management Plan documents processes to
ensure risks and issues are resolved quickly and efficiently and are escalated for management attention when appropriate. Preparation
for the unexpected eliminates wasted time and resources often associated with emergency reaction to problems. The plan also defines
roles and responsibilities for participants in the risk and issue processes, the risk and issue management activities that will be carried
out, and any tools and techniques that will be used.
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3.0 Proposed Project Changes

3.1 Project Background/Summary

FI$Cal has been successful in implementing major portions of System functionality, including
budget, procurement, and departmental accounting, as well as various technology improvements
and upgrades planned in SPR 6. These components of the System have been completed in terms
of Project work and moved into operations and maintenance (O&M). Section 3.2.5, Closeout of
Completed Functionality and Technology, provides details of completed Project work and criteria
for closeout.

SPR 7 upholds July 2018 as the final release date for state entities. Maintaining this schedule is
essential to allow FI$Cal to focus on the 150+ state entities in the System, which will be by far the
largest area of work effort for FI$Cal. To support this schedule, FI$Cal is working to onboard the
remaining state entities to the System and implement the remaining July 2018 functionality and
technology as planned in SPR 6. Any state entities that request and are approved to onboard after
July 2018 will no longer be part of Project scope and will be reviewed case by case as part of O&M
activities. If a state entity is deferred or exempted from the 2018 Release, FI$Cal will track unique
costs associated with bringing that entity on board during O&M.

Further, FI$Cal has developed the Integrated Solution to begin implementation of SCO/STO
control functionality in July 2018. This solution came about through FI$Cal’s collaboration with the
California Department of Technology (CDT), SCO, STO, Accenture, and other stakeholders. The
SCO/STO plan includes:

e FI$Cal will begin testing and deployment of the SCO/STO integrated solution in parts
starting July 2018. Functionality will go live as it is tested and accepted.

e STO control functions will go live in the System in first quarter FY 2018-19.

e When the Integrated Solution is complete in July 2019, the System will run in tandem
with legacy systems, will have the functionality to complete the Comprehensive Annual
Financial Report (CAFR), and will produce a statewide ledger.

During the O&M phase, SCO will sunset its legacy system and retire interfaces as it gains
assurance in the System as the BOR. Further details are in Section 3.4.2, Impact of Proposed
Change on the Project.

Section 3.3, Reason for Proposed Changes, highlights the reasons prompting SPR 7. The Project
overview, objectives, and benefits remain unchanged since SPR 4, which described them in
Section 3.1.
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3.2 Project Status

The Project has made significant progress since the approval of SPR 6 in February 2016.
Section 3.2.1 lists key accomplishments since SPR 6. Sections 3.2.2 through 3.2.4 describe the
current status of Wave 1 through the July 2018 Release. Finally, Section 3.2.5 addresses the
closeout of completed System functionality and technology.

3.2.1 Progress and Successes since SPR 6

Overall Accomplishments:

From an award-winning Budget System to meeting the goals established in SPR 6, FI$Cal’s story
over the two years has been one of successfully onboarding state entities (88 as of the 2017
Release), working closely with our Partner and client state entities to meet their diverse financial
needs in a unified ERP system, rolling out major technology upgrades to create a stable system,
creating an increasingly strong security framework, and more. Highlights of our successes include
the following:

e Award-winning Budget System: In partnership with the Department of Finance (Finance),
FI$Cal received the Center for Digital Government’s 2017 Government-to-Government
Experience Award for the State of California Budget System.

e Finance produces Proposed and Enacted Budgets: Finance produced the first Governor’s
Budget using the System in 2015, a major milestone. In 2016, Finance expanded this success
by producing the $170.9 billion Enacted Budget in the System. For the first time, Finance was
able to provide the same level of detail on their website for the Enacted Budget that was
previously only available for the Proposed Governor’s Budget. This significantly furthered
FI$Cal’s objective of increasing public transparency.

e Budget 2.0 Partial Redesign and Hyperion Upgrade provide a stable platform and
increased user friendliness, allowing successful implementation of Statewide
Budgeting: The 2016 Budget partial redesign and Hyperion upgrade have combined to
provide a stable platform for budget functionality. Also in 2016, FI$Cal deployed Statewide
Budgeting, onboarding all state entities for budget functionality. SPR 7 closes out the budget,
Hyperion upgrade, and statewide budgeting portions of the Project and formally moves them
into O&M.

o Department of General Service’s (DGS’s) complex Activity-Based Management System
(ABMS) functionality is successfully implemented: FI$Cal was able to successfully
implement DGS’s ABMS functionality in 2016 and was able to realign resources to provide
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DGS with extended unscripted user acceptance testing (UUAT), including providing onsite
support to testers at DGS’s home location. SPR 7 closes out the DGS ABMS portion of the
Project and formally moves it to O&M.

e STO went live with initial control functionality: STO completed all preparation activities for
their control functionality and went live with Report 14, Accounts Outside CTS submissions.

o Completion of most Knowledge Transfer sessions allows transition of work to state:
Knowledge Transfer (KT) was a significant focus of SPR 6. Since then FI$Cal has successfully
completed most KT from Accenture and transitioned major elements of work to the state.
Highlights include the following:

* The following were fully transitioned as of Jul. 1, 2017: FI$Cal Service Center’s (FSC'’s)
Level 1 O&M support, Budget System O&M, Business Intelligence (Bl) O&M, Network and
Windows Infrastructure, Security Tools, User Access Fulfillment, and Application Security
Development and Support. FSC Level 2 O&M support is partially transitioned.

» |n addition, the state has increasingly taken on the design and build from the technology side.

= For the most recent KT reporting period, May-to-August 2017, 91 percent of Project-wide
KT sessions were on target, with 100 percent complete for the Business and Operations
Services Division (BOSD) and 88 percent complete for the Information Technology Division
(ITD). The remaining sessions are on schedule and will be completed before July 2018.

e Vendor Management File grows due to outreach and collaboration: The statewide Vendor
Management File, which reached 15,000 suppliers back in 2016, now has more than 85,000
suppliers.

e Cal eProcure provides an outward, public-facing portal for usability and transparency:
More than 85,000 suppliers and 15,000 bidders are on Cal eProcure. This includes both users
that have registered, logged in, and used the system, as well as those that were converted
from the legacy systems. Adoption of Cal eProcure by so many suppliers and bidders in such a
short time was achieved through several outreach campaigns, vendor forums, dedicated
support teams, and exceptional collaboration between FI$Cal and DGS. SPR 7 closes out the
Procurement portion of the Project and formally moves it to O&M.

e FI$Cal expands to support increase in user base: With significant portions of the Project
complete and moved into O&M, FI$Cal reorganized and expanded to support the 600%+
growth from 1,900 to 9,800 system users in 2016, plus an additional 2,300 users in 2017, for a
total of more than 12,000 users, along with supporting the new functionality and technology
upgrades. FI$Cal further supported users with new screen-sharing ability, a self-service help-
desk portal, and increased user outreach.
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e Software and Hardware Refreshes provide redundancy and stability: The July 2016
Release deployed major software and hardware refreshes that built in redundancy and created
a more stable environment for California’s accounting and procurement systems. This required
a complete System regression test, proving FI$Cal’s maturity in terms of its ability to keep the
System current while bringing on major changes and new state entities.

e Business Intelligence platform supports state entity analysis/reporting: FI$Cal launched
a business intelligence platform as part of the System, which allows for analysis, graphing and
reporting of California’s financial and procurement data. SPR 7 closes out the Oracle Business
Intelligence portion of the Project and formally moves it to O&M.

¢ Improved Change Management model leads to successful onboarding: With SPR 6,
FI$Cal revamped its change management methodology to include early engagement with
customers and added a model office environment where state entities can practice realistic
business scenarios in the System. FI$Cal used this approach to bring on five state entities one
year ahead of their originally scheduled deployment and with only six months’ lead time. FI$Cal
also used this approach to onboard DGS with its complex ABMS accounting system, enabling
DGS to retire an aging legacy system.

e State saves $11+ million by doing work in-house: FI$Cal state staff increasingly have taken
on the in-house design, building, and testing of necessary changes and enhancements to the
System. State staff took on 65 of these changes saving the state an estimated $4.1 million
dollars. FI$Cal state staff is also taking a lead role on the technology refresh, and the state
was able to avoid over $7 million in costs by sharing a significant portion of the work.

e Significant improvement in State entities completing Month-End Close and Year-End Close
(MEC/YEC): For MEC, Wave 1 state entities have reconciled all months. Wave 2 Non-CFS entities
showed a 9% improvement, and Wave 2 CFS entities also showed a 9% improvement. The
improvement in YEC is shown below. Details are provided in Appendix A, State Entities Onboarded
by Release and MEC/YEC Progress.

YEC Year-Over-Year Improvement:

Number of Business Units that Entered or completed YEC

Month As of 2016 As of 2017
August 8 28
September 14 36
October 23 47
November 40 54
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3.2.2 Pre-SPR 6: Status of Waves 1 and 2 (Completed)

Waves 1 and 2 were implemented before SPR 6, and details of their implementation were
provided in that SPR. Highlights are below.

Critical Wave 1 functionality was deployed in July 2014, providing a broad set of departmental
accounting, budget, and procurement functionality to eleven Wave 1 state entities. Finance’s
budget-control-related business processes were incorporated into the System as part of
Wave 1, making the FI$Cal System the Budget System of Record.

FI$Cal implemented Wave 2 in two 2015 releases. The Summer Release deployed accounting,
budget, and procurement functionality in August 2015 to the Wave 2 state entities, along with
new project, grant, and contract functionality to the Wave 1 and 2 entities. The Fall Release
implemented statewide procurement functionality and Cal eProcure, the state’s enhanced
Vendor Portal, in December 2015.

The state entities onboarded in Waves 1 and 2 and their MEC/YEC status are listed in
Appendix A, State Entities Onboarded by Release and MEC/YEC Progress.

3.2.3 Post-SPR 6: 2016 and 2017 Releases (Completed)

2016 Release Status: The 2016 Release was a major success for FI$Cal, with the
implementation of all planned functionality and technology in SPR 6 and the onboarding of six*
state entities for departmental accounting. Table 1 shows significant events for 2016. The state
entities onboarded in 2016 and their MEC/YEC status are listed in Appendix A, State Entities
Onboarded by Release and MEC/YEC Progress.

‘While SPR 6 planned ten state entities, four entities that do not have state employees added General Ledger
functionality during the 2016 Release. These entities are no longer considered “state entities” as they were in SPR 6,
so the department tally changed from ten in SPR 6 to six in SPR 7.
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Table 1. Significant Events in 2016

Significant Events

Highlights

January Full statewide ¢ Provided access to bids/solicitations for approximately
2016 deployment of Cal 50,000 suppliers/bidders.
eProcure.
¢ Replaced BidSync, the state’s eProcurement system
that recorded $15.8 billion in transactions (goods,
services and grants) in 2015.
January | For the second year e The proposed Governor's Budget totaled $170.7 billion
2016 running, Finance for 2016-17.
prepared the
proposed Governor’s
Budget using FI$Cal.
February | CDT approved e Added one additional System release in July 2018.
2016 SPR 6.
¢ Increased subsequent Knowledge Transfer to 12
months.
e Created a total schedule extension of two years.
July 2016 = For the first time, e The Enacted Budget totals $170.9 billion for 2016-17.
Finance presented L .
the details of the e For the first time, Californians and all throughout the
Enacted Budget world can see the Enacted Budget on Finance’s
using data from website at the same level of detail previously available
FI$Cal. only for the proposed Governor's Budget.
¢ New Enacted Budget features on Finance's website
include fund conditions by name and code, printable
budget documents, more program-level detail and a
new Major Program Changes section.
e Enacted Budget data will eventually flow into a
Transparency Website scheduled for July 2018.
July 2016 = The FI$Cal Project Per government statute, the FI$Cal Project was renamed

was renamed the
Department of
FI$Cal.

the Department of FI$Cal.
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Significant Events Highlights

July 2016 = July 2016 Release e Budget upgrade/statewide rollout:
Upgraded/redesigned the budget solution; rolled out
statewide to all remaining budget users.

¢ DGS implementation: Implemented DGS's complex
departmental accounting, as well as budgeting and
procurement.

e Departmental onboarding: Onboarded six state entities
for accounting and procurement (including DGS). An
additional four entities onboarded for general ledger
functionality.

e Accounting and procurement upgrade: Upgraded
accounting and procurement systems to latest version.
This software upgrade will also support future mobile
enhancements.

¢ Hardware refresh: Upgraded hardware to provide a
more stable environment; this provides the hardware
processing capacity to support 2018 departmental
users.

e System regression testing: Performed complete System
regression test, proving FI$Cal's maturity in terms of its
ability to keep the System current while bringing on
major changes and new state entities.

e Security enhancements: Implemented a Security
Information and Event Management (SIEM) for
enhanced security a full year ahead of the July 2017
Release schedule.

e Business intelligence capability: Launched business
intelligence platform, which allows for financial analytics
and visual representations of data for System users.
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2017 Release Status: FI$Cal implemented most major functionality and technology that was
planned in SPR 6. This included STO going live with Report 14, Accounts Outside CTS
submissions. FI$Cal also onboarded 30 of 35 originally planned state entities.®

The initial baseline design configuration for SCO/STO control functionality was delayed

26 weeks in 2015 during development of SPR 6. SPR 6, approved in February 2016, planned
the implementation of SCO/STO control functionality for the July 2017 Release. The SPR 6
scope for SCO/STO consisted of what is known as Code Drop 1. CR 586, approved in March
2016, re-baselined the design, development, testing, training, implementation, and deliverables
tasks post-SPR 6.

The SCO/STO release required additional functionality for Go Live, and thus FI$Cal added
Code Drops 2 and 3. In May 2016, CR 521 approved the functional design and CR 611
approved the technical design for these enhancements. Code Drop 4 was later added as part of
CR 652, which approved additional scope required for Go Live. The scope of Code Drops 1
through 4 is provided in Section C.1.2, Scope of SCO/STO Code Drops 1 through 4, in
Appendix C.

In February 2017, the FI$Cal Steering Committee approved a revised approach for the 2017
SCO/STO Release. This change deferred the Financial Information Reporting (FI) module and
associated functionality to after the 2017 Go Live, with a tentative target of July 2018. CR 651
documented this approach. Later, in May 2017, the Steering Committee approved postponing
the SCO/STO release functionality planned for July 2017. On June 5, 2017, FI$Cal
communicated this change to state entities.

In October 2017, FI$Cal approved CR 661, which authorized implementation of the SCO/STO
Integrated Solution and the additional functionality needed for Go Live.

Table 2 shows significant events to date for 2017. State entities onboarded in 2017 and
MEC/YEC status are listed in Appendix A, State Entities Onboarded by Release and MEC/YEC

Progress

5 SPR 6 planned up to 50 state entities for the 2017 Release. Different methodologies for counting BUs in terms of Project
implementation changed this count to 35, the number reported in FI$Cal's Annual Report to the Legislature for 2016.
Changes to the original 50 state entities included in the 2017 Release are detailed in Appendix C, Changes to Project
Scope.
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Table 2. Significant Events in 2017

Included California State Contracts Register

January Statewide Procurement (CSCR) and notification enhancements, as
2017 Enhancements well as supplier/bidder registration
enhancements.
January Began Automated User e Provides self-service capability to the
2017 Provisioning System’s user administrators at state entities.
January Legacy Data Repository ¢ Allows state entities to securely store, search,
2017 (LDR) - Self-Service discover, and view their legacy (historic) data.
¢ Implemented a Private Cloud Appliance
(PCA), migrated the budget system to PCA,
June 2017 Hardware/Technology and upgraded network hardware. This
Refresh Hardware/Technology Refresh enables the
infrastructure to provide processing capacity
to support future releases.
Hyperion Budget 2.0 e Completed the deployment of remaining in-
June 2017 Release 2 (January, scope budget functionality to all users of
February, and July 2017) FI$Cal's budget solution.
e STO completed all preparation activities for
Julv 2017 STO’s initial Control their control functionality and went live with
y Functionality released Report 14, Accounts Outside CTS
submissions.
o 30 state entities onboarded for accounting
" and procurement.
30 state entities onboarded
July 2017 .
to the System. e Note: Number of entities planned changed
from 50 in SPR 6 to 35 in SPR 7 because of
changes listed in Appendix C.°
July 2017 DGS Accounting Release 2 ¢ Implemented funding agreement and report

enhancements.

6 Please note that it is difficult to precisely count the number of state entities. State entity counts can vary because many
departments have subsidiary business units (BUs) that may or may not be significant enough to count as separate entities.
As a result, while FI$Cal carefully tracks entities being onboarded, how FI$Cal counts entities may change depending on the
purpose of the count.
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3.2.4 Post-SPR 6: 2018 Release Status (In Progress)

Under SPR 6, the 2018 Release consists of onboarding all remaining state entities and
implementing Business Transaction Monitoring, State-Owned SDLC and Operations Support
Tools, and the Transparency Website. FI$Cal is working to meet this schedule and complete all
Project work with this release. The status of these implementations is described below.’

3.2.4.1 Onboarding the Remaining State Entities

The 2018 Departmental Release started with the global analyze phase in early 2016 and
became full bore in July 2017. Currently, the in-scope state entities are expected to onboard
in July 2018 as planned.

Activities to support the 2018 departmental release started with readiness, analysis, and
configuration activities. This release is the largest release yet with 62 state entities
scheduled to onboard in July. While this is more than double the number of entities in the
2017 release, not all do their own accounting. Accordingly, FI$Cal often refers to an
“outreach number” of 32, which is the number of state entities that the Project actively
engages with in terms of onboarding activities. For example, STO has 15 Board,
Commission, and Authority Business Units, but FI$Cal talks only to STO about their
planning needs.

To address the increased number of state entities, FI$Cal is using an even more proactive
approach to onboarding than in the past, employing an aggressive timeline for engagement
and configuration. Details of this approach are described in Section 3.4.4.2, Implementation
Plan for 2018 State Entities, and Section 4.8, Change Management.

Despite the tighter timeframe, state entities met the submission dates at a higher rate than
they did last year, with only minor lags in meeting schedule milestones. The configuration
process in August and September 2017 covered business process workshops and
configurations. State entities were informed about each module and what they needed to do
to prepare for user acceptance testing (UAT).

FI$Cal has planned two rounds of UAT for the July 2018 Release, giving users early access
to work with their own data in the System. State entities started the first cycle of UAT (fall
UAT) on schedule on Oct. 30, 2017 and are on track to complete fall UAT as scheduled on
February 2, 2018. State entities have also started Mock 1 conversion testing and started
Cycle 1 interface testing.

The implementation plan for the July 2018 Release state entities is described in Section
3.4.2, Impact of Proposed Change on the Project, and 3.4.4.2, Implementation Plan for 2018
State Entities.

7 Note that SPR 7 adds SCO/STO control functionality to the 2018 Release as described in Section 3.4, Proposed Project Changes.
Current SCO/STO status is described above in Section 3.2.3, Status of 2016 and 2017 Activities (Post-SPR 6).
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3.2.4.2 Business Transaction Monitoring

The Business Transaction Monitoring (BTM) subproject started in July 2017 as planned in
SPR 6, and the design was completed in October. Installation of BTM tools is currently in
progress, and this technology is on course for implementation in June 2018 as planned.

3.2.4.3 State-Owned SDLC and Operations Support Tools

The State-Owned SDLC and Operations Support Tools subproject started in July 2017 as
planned in SPR 6, and the analysis and design are complete. These tools are currently being
built, and this technology is on course for implementation in June 2018 as planned.

3.2.4.4 Transparency Website

The Transparency Website design is complete, and build activities are in progress. The
Transparency Website is on track to begin collecting expense data from all onboarded state
entities in July 2018 and to become public-facing in July 2019. The website may be
implemented sooner on a pilot program basis.

3.2.5 Closeout of Completed Functionality and Technology

Starting with the vision in the 2005 Feasibility Study Report (FSR), the FI$Cal Project has been a
complex undertaking involving multiple implementations. At this point in the Project’s lifecycle,
SPR 7 recognizes that major areas of the System’s functionality and technology are complete and
have been used successfully for many months or even years. Accordingly, SPR 7 formally moves
the following 11 completed areas of functionality and technology into O&M:

Departmental Accounting

Budget

Procurement

DGS/ABMS

PeopleSoft 9.2 and PeopleTools 8.54 Upgrades
Hardware/Technology Refresh

Hyperion Upgrade

Legacy Data Repository

Oracle Business Intelligence

10. Automated User Provisioning

11. Security Information and Event Management

© 0N MWD R
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The following tables provide information describing the completion of this functionality/technology:

e Table 3, Matrix of Completed Functionality/Technology and Project Objectives: This
matrix provides an overview of Project Objectives met by each area of
functionality/technology.

e Table 4, Description of how Completed Functionality/Technology Meets the Project
Objectives: This table lists Project Objectives and describes how FI$Cal functionality
and technology address these objectives.

e Table 5, Functionality/Technology Completed: This table provides close-out details in
the following categories, which include those used for a PIER:

Functionality Planned

Functionality Delivered and When

Problems Encountered and How They were Overcome

User and Management Acceptance, and How Agency Management Views
Implementation of the Project

o O O O
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Table 3. Matrix of Completed Functionality/Technology and Project Objectives?®
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8 This table uses summary titles for the Project Objectives. For the full text of the Project Objectives, please see Table 4 below.
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Table 4. How the System’s Functionality/Technology Meets the Project Objectives®

Project Objective

(1) Replace the state's aging

legacy financial management
systems and eliminate
fragmented and diverse
reporting by implementing
standardized financial
management processes and
systems across all departments
and control agencies. For
purposes of this paragraph,
"financial management" means
accounting, budgeting, cash
management, asset accounting,
vendor management, and
procurement.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

As of SPR 7, FI$Cal has a fully implemented
financial management platform that includes
several commercial off the shelf (COTS) products
from Oracle, including PeopleSoft, Hyperion,
Primavera, and Governance, Risk and Compliance
(GRC), as well as a custom-built Cal eProcure
website. By placing all of this functionality in a
single comprehensive System, FI$Cal
standardizes the applicable financial management
processes across all state entities.

The System eliminates fragmented and diverse
reporting by providing over 1,000 custom reports,
as well as several hundred delivered reports, that
are standardized across all state entities. This
allows state entities to retire diverse and aging
legacy financial management systems and report
directly out of the System.

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

With the addition of SCO/STO control
functionality, the state will also eliminate
fragmented and diverse reporting at the control
agency level.

FI$Cal and SCO/STO legacy applications will
be integrated to have a common view of
statewide accounting. This common view will
allow SCO to reconcile the balances between
the systems. Transactions will be shared and
balances will be reconciled between the FI$Cal
and the SCO/STO legacy systems.

The integration will allow for more streamlined
MEC and YEC procedures for state entities
with the Book of Record and a reduction in
manual processes being done by FI$Cal state
entities. This will result in the reduction of
paper-based transactions to the Book of
Record by FI$Cal state entities.

9 Project Objectives per California Government Code Section 11854, Amended by Stats. 2016, Ch. 31, Sec. 80. Effective June 27, 2016.
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Project Objective

(2) Increase competition by
promoting business
opportunities through the use
of electronic bidding, online
vendor interaction, and
automated vendor functions.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

Departmental accounting, budgeting, cash
management, asset accounting, vendor
management, and procurement functionality has
already replaced aging legacy systems for
numerous state entities. Over 150 state entities
are using budget and procurement functionality in
the System. For the past three years, state entities
have been doing their accounting in the System. In
July 2018, 62 state entities will join the 88 already
using the System’s accounting functionality.

At the conclusion of the Wave 2 Fall Release in
2015, Cal eProcure replaced the state’s usage of
BidSync. This integrated the state’s procurement
functionality with the overall financial management
system, while providing capabilities for state
entities to post and for bidders to participate in
bidding opportunities online. Cal eProcure
promotes competition through improved
participation. Currently more than 85,000 suppliers
and 15,000 bidders, are using the capabilities of
the new Cal eProcure portal. As of Nov. 27, 2017,
state entities have advertised and processed
11,496 bids (solicitations) in FI$Cal.

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

All CalSTARS state entities will transition to
FI$Cal, which will enable the sunsetting of the
CalSTARS legacy system.

N/A — This objective is fully met.
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Project Objective

(3) Maintain a central source for
financial management data to
reduce the time and expense of
vendors, departments, and
agencies collecting,
maintaining, and reconciling
redundant data.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

In addition, the System allows suppliers to register
online for Small Business (SB) and Disabled
Veteran’s Business Enterprise (DVBE)
certifications. This has given state entities simple,
online access to certified vendors to help them
better achieved their procurement goals.

Overall, FI$Cal gives the state a single, integrated
System that supports the entire procurement

lifecycle — from requisition, to solicitation, to vendor

selection, to contract, to purchase order, and
ultimately to fulfillment and payment.

As of December 2016, the FI$Cal platform
includes PeopleSoft, Hyperion, Primavera, GRC,
and Cal eProcure and provides a multi-tenant
financial management system.

This single system allows diverse state entities to
perform financial management on one centralized
platform rather than requiring each entity to
determine how to accomplish similar accounting,
budgeting, cash management, asset accounting,
vendor management, and procurement tasks.

At the same time, diverse entities can define their
own configurations in the System, but the

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

The integration will allow for more streamlined
MEC and YEC procedures for state entities
with the Book of Record and a reduction in
manual processes being done by FI$Cal state
entities. This will result in the reduction of
paper-based transactions to the Book of
Record by FI$Cal state entities.

There will be a transaction-level and a
balance-level reconciliation as part of the
SCO/STO integrated solution.

By putting all data in one System, this
functionality creates a central source for the
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(4)

()

Project Objective

Increase investment returns
through timely and accurate
monitoring of cash balances,
cash flow forecasting, and
timing of receipts and
disbursements.

Improve fiscal controls and
support better decision-making
by state managers and the
Legislature by enhancing the
guality, timeliness,
consistency, and accessibility
of financial management
information through the use of
powerful data access tools,

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

centralized System enables these different
configurations to roll up into a single platform used
for analysis, transparency, and reporting.

State-entity General Ledger (GL) and Modified
Accrual modules are already in the System. Using
this functionality, receipts and disbursements are
recorded by state entities within the System. Cash
balances are recorded within the state-entity
general ledger and reported to the control
agencies as part of their YEC procedures.

FI$Cal provides financial management data that
includes expense data, encumbrance data, labor-
distribution data, funds, grants, and loan data in
the same centralized System. This centralized
data, coupled with Oracle Business Intelligence
and standardized reporting, gives state managers
and the Legislature the tools for better fiscal
controls and decision-making.

For example, in response to legislative requests,
Finance has the ability to run reports and filter by

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

State’s accounting, budgeting, cash
management, asset accounting, vendor
management, and procurement data.

Statewide cash balances, cash flow
forecasting, and timing of receipts and
disbursements will be fully implemented
statewide when Milestone 6 is realized. The
accurate cash balances and cash flow
forecasting will allow for enhanced and reliable
cash availability information leading to the
state’s ability to fully take advantage of its cash
reserves for investments.

Enhanced statewide reporting is already
available in the System, including BLL-based
reports. The SCO/STO integrated solution
implements remaining statewide controls
(appropriation and cash). Automated
processes will then be in place to reduce the
number of manual procedures required to
produce statewide reports. FI$Cal online
inquiries will be available to statewide officials
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(6)

Project Objective

standardized data, and financial
management reports.

Improve access and
transparency of California's
financial management
information allowing the
implementation of increased
auditing, compliance reporting,
and fiscal accountability while
sharing information between
the public, the Legislature,
external stakeholders, state,
federal, and local agencies.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

various parameters, such as fund source, state
entity, or all prospective expenditures
(“appropriation levels”) approved statewide by a
certain house of the Legislature.

As with other objectives, departmental accounting,
budgeting, cash management, asset accounting,
vendor management, and procurement address
this objective by providing a centralized source for
data. This greatly improves access and
transparency by removing the fragmentation and
duplication of having over 2,500 legacy systems.

Over 1,000 custom reports have been built in
FI$Cal, standardized across all departments, to
allow state entities to retire diverse and aging
legacy financial management systems and report
directly and accurately out of the System.

The State Contract & Procurement Registration
System (SCPRS) tracks overall total contracting
dollars and contracts procured by the State of
California. Today this data is collected, analyzed
and reported centrally out of the System. This is a
first step in providing statewide data from the
System to the public, the Legislature, external

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

that have not been available in the legacy
systems.

FI$Cal will complete building and testing the
Transparency Website in the July 2018
Release. This website will be part of the
System and will provide future access to the
state’s expense data to the general public. The
scope of the Transparency Website is to
publish the expense data for general funds and
federal funds for the state entities in FI$Cal for
at least one year.
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Project Objective

(7) Automate manual processes by
providing the ability to
electronically receive and
submit financial management
documents and data between
agencies, departments, banks,
vendors, and other government
entities.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

stakeholders, and state, federal, and local
agencies.

Because state entities are transacting in
PeopleSoft, control agencies can see state entity
transactions in real time. This real-time
transparency gives control agencies better insight
and control.

Further, as more state entities transact in the
System, Cal eProcure greatly enhances
transparency into the state’s purchasing decisions.

The System’s departmental accounting, budget,
cash management, asset accounting, vendor
management, and procurement functionality have
eliminated some manual processes and instead
enable the electronic transmittal of financial
management documents and data between the
appropriate state entities, including agencies,
departments, banks, vendors, and other
government entities.

For example, in Wave 2, we created an interface
between FI$Cal and U.S. Bank National
Association to receive State of California Purchase

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

The SCO/STO Integrated solution will allow for
System-originated transactions to be sent via
electronic interface, thus removing manual
transactions currently sent to SCO in paper
form. The SCO/STO integrated solution will
also allow statewide transactions originating in
SCO’s legacy system to be received by the
System via new interfaces.
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How Completed Functionality How Remaining Functionality
Project Objective Meets the Objective will Meet the Objective
(July 2017 Release and Prior Releases) (SCO/STO Control Functionality Release)

Card (CAL-Card) data, eliminating the need for
state entities to request this information
themselves.

As another example, in Wave 2, the Project built
the SCPRS process into FI$Cal. SCPRS tracks
overall total contracting dollars and contracts
procured by the State of California. This allowed
departments live in FI$Cal to no longer report
separately to DGS on their SCPRS data, as it
already resided in the System. Further, an
automated interface to load SCPRS data was built
from several departments (DWR, CALTRANS, and
CDCR) legacy systems to FI$Cal.

(8) Provide online access to At the conclusion of the Wave 2 Fall Release in N/A — This objective is fully met.
financial management 2015, the System allowed suppliers to make on-
information resulting in a line inquiries or initiate updates through Vendor
reduction of payment or Self-Service, thereby freeing staff from answering
approval inquiries, or both. requests/inquiries and performing inquiries related

to those requests/inquiries.

In addition, FI$Cal has several delivered workflow
engines that automatically route transaction
approvals through the state-entity approval
process. This workflow exists in several online
transactions, including requisitions, purchase
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Project Objective

(9) Improve the state's ability to
preserve, access, and analyze
historical financial management
information to reduce the
workload required to research
and prepare this information.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

orders, and payments. This has led to a reduction
in approval inquiries, since the workflow includes
supporting documentation for each transaction
along with the proper controls.

By centralizing the financial information into a
single system, managers and staff at state entities
now have the ability to preserve and access this
information easily in the future. Numerous reports
provided as part of the System and the ability to
prepare ad hoc queries will reduce the workload
required to research and prepare financial
information.

Additionally, control agencies and state entities
have the ability to preserve pre-FI$Cal financial
information in a Legacy Data Repository (LDR)
and access that information through simple search
and discovery features. This LDR ability is already
in place for the 88 state entities currently in the
System and will be present at the conclusion of the
July 2018 Release for the remaining in-scope
departments.

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

The SCO/STO Integrated solution will provide
a statewide source of data for financial
management. Inquiries and reports available in
the System will allow for efficient data retrieval.
Statewide data will be available broken down
at the state-entity level, a feature that is not
available today.

The System will allow managers and staff
within control agencies to access both current
and historical accounting, budgeting, cash
management, asset accounting, vendor
management, and procurement data. This data
will be available through online inquiry in the
System, as well as through the System’s
Legacy Data Repository.
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(10)

Project Objective

Enable the state to more
quickly implement, track, and
report on changes to financial
management processes and
systems to accommodate
new information such as
statutory changes and
performance information.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

Finally, FI$Cal’'s Oracle Business Intelligence
platform supports further data analysis, research
and information preparation needs.

The System allows for configurable settings that
can be modified based on statutory or
performance information. Reports are built off of
configurable settings that allow for the data to be
modified in the reports based on hierarchies.

Departmental accounting functionality already
implemented, coupled with remaining SCO/STO
control functionality in the July 2018 Release, will
enable the state to more quickly implement, track,
and report on changes to financial management
processes and systems to accommodate new
information such as statutory changes and
performance information.

As part of the FI$Cal Project, we have
encountered several new statutory or policy
changes that have required us to change
functionality in the system. For example, Finance
flags Budget Change Proposals (BCPs) to tie
specific expenditures with new legislation.

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

SCO/STO Integration will include the
implementation of CAFR and other statewide
reports that will display timely and accurate
modifications leading from statutory changes.
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How Completed Functionality How Remaining Functionality

Project Objective

(11) Reduce the time, workload,

and costs associated with
capturing and projecting
revenues, expenditures, and
program needs for multiple
years and scenarios, and for
tracking, reporting, and
responding to legislative
actions.

(12) Track purchase volumes and

costs by vendor and
commodity code or service
code to increase strategic
sourcing opportunities,

Meets the Objective
(July 2017 Release and Prior Releases)

Additionally, FI$Cal successfully added newly
created state entities to the System in 2017.

Currently, the System provides a centralized
location for departmental accounting, budget, cash
management, asset accounting, vendor
management, and procurement functionality for
the 88 entities in the System, and will provide this
for the remaining 62 in-scope entities at the
conclusion of the July 2018 Release.

This allows state entities to more quickly and
efficiently retrieve financial management
information that can be used for analysis required
to meet this objective.

For example, a legislator could request information
on all expenditures for a specific state entity, and
Finance can report on this information from the
System.

At the completion of Wave 2, the integrated
Requisition-to-Check process facilitated contract
purchasing and captured spending information for
future analysis, including interfaced data from
deferred and exempt state entities.

will Meet the Objective
(SCO/STO Control Functionality Release)

The System will provide a single point of data
entry to capture transaction data and
expenditures by all in-scope state entities.

N/A — This objective is fully met.
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How Completed Functionality How Remaining Functionality
Project Objective Meets the Objective will Meet the Objective
(July 2017 Release and Prior Releases) (SCO/STO Control Functionality Release)

reduce purchase prices, and
capture total state spending
data.

(13) Reduce procurement cycle
time by automating
purchasing authority limits
and approval dependencies,
and easing access to goods
and services available from
existing sources, including,
but not limited to, using
leveraged procurement
agreements.

SCPRS tracks overall total contracting dollars and
contracts procured by the State of

California. Today, this data is collected, analyzed
and reported centrally out of the System. This
statewide data from the System is available to the
public, the Legislature, external stakeholders, and
state, federal, and local agencies. The information
is provided by vendor and commodity codes, and
can be seen by other vendors to increase
competition for future contracts.

At the conclusion of Wave 2, the System N/A — This objective is fully met.
integrated procurement activities across DGS,

SCO, and state entities, including fully integrated

requisitioning, sourcing, contracts, and purchase

order documents. These purchasing capabilities

feed directly into the integrated accounts payable

function within departmental accounting for

invoicing and vouchering (the liquidation or

relieving of the encumbrance).

The integrated procurement functionality increases
the state’s ability to standardize and control its
procurement functions, while reducing
procurement cycle time. The integrated System
automates purchasing authority limits and approval
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(14)

(15)

Project Objective

Streamline the accounts
receivable collections
process and allow for offset
capability which will provide
the ability for increased cash
collection.

Streamline the payment
process and allow for faster
vendor payments that will
reduce late payment penalty
fees paid by the state.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

dependencies, which eases access to goods and
services available from existing sources, including
the use of leveraged procurement agreements.

Departmental accounting functionality already
implemented, coupled with remaining SCO/STO
control functionality to be implemented in the
future, will streamline the accounts receivable (AR)
collections process and allow for offset capability,
thus providing the ability for increased cash
collection.

Current System functionality provides the ability to
create and print collection and dunning letters.

The System has the capability to record the
customer call conversations regarding delinquent
items. The System also has option to indicate
collection items that have been sent to the
Franchise Tax Board (FTB).

Using workflow technology, the System enables
users to electronically route these transactions for
review and approval within their state entity,
between the state entity and SCO, and within
SCO. Having the entire audit trail of the voucher in

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

Integration with FTB will send over information
of customer delinquent items by department
and FTB will be able to provide list of stop

payments to SCO.

N/A — This objective is fully met.
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(16)

Project Objective

Improve role-based security
and workflow authorization by
capturing near-real-time data
from the state's human
resources (HR) system of
record.

How Completed Functionality
Meets the Objective

(July 2017 Release and Prior Releases)

the system allows state entities and SCO to have
better visibility of where the voucher is in the
approval process and when payment is planned.
This real-time awareness was not previously
available, leading to inadvertent payment penalty
fees paid by the state.

At the conclusion of Wave 1, the System
streamlined the payment process by enabling state
entities to enter payment voucher transactions just
once, at the start of the payment process.

For security reasons, HR data is not directly tied to
role-based security and workflow authorization.
Accordingly, FI$Cal has addressed this objective
in two pieces as follows:

Improvements from System capturing HR Near-
Real-Time Data: At the conclusion of Wave 1, an
interface was established between the System and
the current SCO payroll system for employee data.
The System uses this HR data in several
transactions, including labor distribution and
employee expense processing (e.g., the California
Automated Travel Expense Reimbursement
System known as CalATERS).

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

SCO/STO Integration will include control
agency role based security and workflows for
Statewide Accounting and Reporting.

Page 43 of 155



Cal

Special Project Report 7
Project #8860-30

Rev. 2.0
January 2018

How Completed Functionality
Project Objective Meets the Objective

(July 2017 Release and Prior Releases)

Improvements to Role-Based Security and
Workflow Authorization: Role-based security and
workflow authorization are initiated by state
entities. The improvement is enabled through
Identify Self-service portal.

(17) Implement a stable and Provided a stable infrastructure that can be
secure information expanded for additional volume through the
technology infrastructure. following:

e Implementation of ExaData X5 and
ExalLogic X5, which will support user and
performance needs for the at least another
five years.

¢ Implementation of Private Cloud Appliance
(PCA) and migration of Hyperion, Business
Intelligence, Primavera, and GRC to this
PCA.

e Implementation of FireEye for malware
protection and Gigamon to detect and
prevent encrypted malware.

e Implementation of a cloud-based AT&T
SIEM solution wherein the AT&T Security
Operational Center monitors security
events on a 24/7 basis.

How Remaining Functionality
will Meet the Objective

(SCO/STO Control Functionality Release)

N/A — This objective is fully met.
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1. Departmental Accounting Functionality

FI$Cal Departmental Accounting involves
accounting for all receipts, disbursements, resources,
obligations, and property of the state and providing
accurate and comparable records, reports, and
statements in compliance with accounting and
reporting statutes/standards. The System supports
the 14 main areas of the state’s departmental
accounting:
= Payables: The processes needed to authorize,
record, and disburse payments from both a
departmental and statewide perspective. For
the State of California, this includes General
Payables, Agency Office Revolving Fund, and
State Controller's Office Payments.
= Asset Accounting: The process of accounting
and tracking all transactions related to each
asset while maintaining uniform accountability
for departmental and State-level asset
information for reporting.
= Bond Accounting: The process of accounting,
tracking, and reporting all transactions related
to bonds and other debt financing.
= Chart of Accounts: A financial coding
structure of all identified accounts used by
departments and statewide functions to record
financial transactions. The COA allows the
State to generate accurate records, reports,
and statements of various functions,
transactions, and activities.
= Cost Allocation: A process in which
expenditures and encumbrances not initially
charged to or directly associated with a
program activity can be accumulated and then

Departmental Accounting Functionality was
implemented as follows:

= Payables: Delivered Wave 1 (2014) with
some additional enhancements included in
Wave 2 (2015).

= Asset Accounting: Delivered Wave 1 with
some additional enhancements included in
July 2017 Release.

= Chart of Accounts: Delivered in Wave 1.

= Cost Allocation: Delivered in Wave 1.

= Encumbrance: Delivered in Wave 1.

= Financial Reporting: Delivered in Wave 1
with additional functionality rolled out as
production releases.

= General Ledger: Delivered in Wave 1.

= Grant Accounting: Delivered in Wave 2.

= Labor Distribution: Delivered in Wave 1
with additional functionality rolled out as
production releases.

= Project Accounting: Delivered in Wave 1
with additional functionality rolled out in
Wave 2.

= Receivables/Receipts: Delivered in Wave 1
with additional functionality rolled out in
Wave 2.

= Vendor Management: Delivered in Pre-
Wave (2013).

FI$Cal addressed the following problems as part
of implementing Departmental Accounting:

Problem #1: Inability for State Entities to close
months on time.

Solution #1: Each release we progressively
improved the reporting, support, and tools for
tracking month-end close (MEC) process.

Problem #2: Labor Distribution solution began
as a manual, resource-heavy process that took
the departments several iterations to get right.
Solution #2: Implemented the following:
= Labor distribution data collection during
implementation
= Enhancements to solution post go live.
= FI$Cal support for departments
(MEC/YEC team).

Problem #3: Office Revolving Fund (ORF)
process design caused frequent user errors
leading to a high volume of FSC tickets.
Solution #3: Implemented process
improvements to ORF over time, as well as
improved job aids for departments.

Problem #4: Implementation of Bond
Accounting and Loan Accounting solution.
Solution #4: Functionality will be implemented
as part of Deal Management in the SCO/STO
Integrated Solution. (See SPR 7 scope in
Section 3.4.2.2.)

e Of 1726 approved requirements for

Departmental Accounting functionality, 1617
have been met, 1 has been partially met, and
10 will be delivered by the state. 30 are parent
requirements that were met by subsidiary
requirements. 68 requirements were canceled.
These are shown in Appendix B.

As of August 2017, 88 state entities are
performing their departmental accounting in the
System. Many have been working in the
System for more than a year as shown below:

= 3+ years: 9 state entities onboarded in Wave
1 (2014), including Finance

= 2+ years: 43 state entities onboarded in
Wave 2 (2015), including SCO and STO

= 1+ year: 6 state entities onboarded in the
2016 Release

= 30 state entities onboarded in the 2017
Release

» 62 state entities remain for the 2018 Release

State entities using the System are listed in
Appendix A along with details on MEC/YEC
status.

The statewide Vendor Management File, which
reached 15,000 suppliers back in 2016, now
has more than 85,000 suppliers.
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allocated to the program activities directly
associated with those charges.

= Encumbrance: The commitment of all or part
of an appropriation for future expenditures.
Encumbrances are typically posted from
documents such as purchase estimates,
purchase orders, and contracts.

= Financial Reporting: Provides timely
published information about the financial
position, results of operations, and changes in
financial position of the State and its legally
separate entities. This information is available
to a wide range of users in making economic
decisions and complying with governing
accounting and reporting statutes/standards.

= General Ledger: A central repository for all
financial transactions and balances, individually
or in summary, based on the Chart of Accounts
structure. The general ledger is supported by
one or more subsidiary ledgers that provide
account details.

= Grant Accounting: The process of capturing
funding or other assets made available by a
government or private organization to be used
or expended for a specified purpose, activity, or
facility. The State may act as a grantor and/or a
grantee.

» Labor Distribution: The process of allocating
personnel costs and hours to programs and
organizations, projects, grants and other Chart
of Account elements.

= Loan Accounting: The process of accounting,
tracking, and reporting all transactions related
to loans made from one fund/program/entity to
another.
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= Project Accounting: Projects are defined as a
temporary endeavor undertaken to create a
unique product or service, such as a capital
project to construct a new building. The Project
Accounting process is used to track the
accounting of projects by accumulating all
accounting data in one place for those unique
products or services.

= Receivables/Receipts: Receivables are
amounts owed to the state by entities or
individuals. Activities include billing, aging
analysis, payroll accounts receivable, and
tracking collection activities. Receipts include
currency, checks, warrants, and other
negotiable instruments that are received for
deposit.

* Vendor Management: Vendor Management
includes various vendor processes and
provides a statewide central source of vendor
information (the Master Vendor File) used by all
state entities for procurement, receiving, and
payment functions. The process allows the
State to administrate, maintain, track, and
report on vendor activities.

2. Budget Functionality

FI$Cal Budget Functionality includes creating a Core budget functionality was implemented in FI$Cal’'s Wave 1 Budget Functionality (called e Of 470 approved requirements for Budget
single system of record that provides an official Wave 1 (2014) as planned. Budget 1.0) encountered the following functionality, 431 have been met and 39 have
source for all of the State’s budget data, known as challenges. These were addressed in the been canceled. These are shown in Appendix
the Budgets Book of Record. The System supports | addition, FI$SCal implemented the following in Budget 2.0 partial redesign for the 2016 Release B

the 2016 Release: as described below. -

the three main areas of state budgeting:
» Budget Development and Enactment: The
System supports budget development and

o A partial redesign of foundational elements in
the areas of data entry, performance, and
security.
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enactment. This involves using year-end
statements of actual expenditures and/or
current year initial appropriations and projected
expenditures as the basis for preparing the
State's annual operating plan (budget). The
System also supports the state’s process of
making budget modifications needed for the
enacted budget.

= Budget Administration: Beginning with the
enacted budget, Finance administers the
annual budgets based on the authority
provided.

= Budget Appropriation Control: The System
also supports Finance’s appropriation control,
which is designed to ensure that departments
are operating within their approved budget
levels and that corrective action is taken in
case of unforeseen circumstances.

¢ Statewide budgeting for all state entities using

Problem #1: Users had to wait for certain times of
day to run reports, and needed more current
information.

Solution #1: The redesign included creating
certain Near-Real-Time Reports that users could
run at any time for a defined portion of data.

Problem #2: The Budget 1.0 system encountered
performance degradation system and frequently
went down as more users accessed the system.
Stability issues from memory leaks also posed
system availability problems.
Solution #2: The Budget 2.0 redesign vastly
improved stability and performance.
Enhancements included the following
e Application efficiency—
o Removal of DPs and BRs and using ITEM
for simplified data entry
e Database tuning and enhancements—
o Combining dimensions
o Metadata cleanup
o Updated interfaces for Data Mart and GBPS
e Reports enhancements—
o Reduced lag time with multiple cubes
o Near-real-time reports available with new
Hyperion Planning (see #1 above)
o Report generation measured in seconds
compared to minutes
e Security enhancements—
o Updated security model enhancing security
and simplifying maintenance

Problem #3: Users struggled with ease of use.
Many forms were complicated, for example,
requiring going from one form to another (back
and forth) or using multiple clicks to get to what
was needed.

To date, Finance has completed three
Governor’'s Budgets and two Enacted Budgets
in FI$Cal.

Finance completed UAT of the Hyperion
application for budget functionality. FI$Cal and
Finance worked together to document and
refine the budget system based on the UAT
results.

Finance went live with control budget functions
in Wave 1 (2014), making the FI$Cal System
the Budget System of Record.

Budget 2.0 was implemented in 2016, providing
an upgrade and partial redesign of the budget
system. This upgrade created greater System
stability and responsiveness, enabling the
System to process the large magnitude of
transactions needed for California state
government. As a result, Budget 2.0 allowed all
state entities to use Hyperion budget
functionality.

e Security guardrails allowed for more control &

validation prior to submission of a form, creating
a more efficient and secure process. For
example, as soon as a user selects an
inactive/invalid item, they receive an immediate
proactive warning, saving significant time for
the end user.

Hyperion budget functionality was deployed to
all remaining budget users in the 2016 Release.

In July 2017, Level 1 helpdesk support for the
Hyperion application finished transitioning from
Accenture to the State. In November 2016,
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3. Procurement Functionality

Procurement is the process of acquiring goods
and/or services from vendors. This process
includes requisitions, solicitations, vendor
contracts, purchase orders, and receipts. It also
includes the procurement card, CAL-Card payment
mechanism for purchasing. There are additional
control functions that are part of the overall
procurement process, such as Delegated
Purchasing Authority, Leveraged Procurement

In July 2013 (Pre-Wave) and July 2014 (Wave
1), implemented a limited departmental
procurement functionality release that included
the following:

e Create and Manage Requisition

e Create Purchase Order using Direct PO
Entry and Copy Requisition

Solution #3: The Budget 2.0 redesign focused on

the user experience as well as system stability by

asking the following questions for each change:

e Does it create more or fewer clicks?

e Does it increase or decrease the load on the
system?

Problem #4: Human Capital Planning (HCP)
and Legislation Counsel Bureau (LCB)
functionality were deferred by CRs 596 and 597.
Solution #4:

HCP: Finance understands and agrees that the
“out of the box” HCP application will not be
implemented until such time that a new HR
system is deployed or an efficient integration
with an existing HR system/database is
possible.

LCB: Finance decided that significant efficiency
could not be achieved because of the gaps in
needed functionality. The LCB Team, including
state and Accenture staff, concurs. It is not likely
that these gaps can be addressed until such
time as either the Office of State Publishing
and/or the LCB changes their existing system.

FI$Cal addressed the following problems as part
of implementing procurement functionality:

Problem #1: The following functionality was
deferred:

e Purchasing Authority - Deferred by CR600
o CAR reporting (Contracting Activity
Reporting) — planned via Operational

FI$Cal implemented a new Enterprise Intake
Process to facilitate requests for changes to the
already-implemented System.

e Of 517 approved requirements for Procurement
functionality, 489 have been met, and 28 have
been canceled. These are shown in

Appendix B.

e In 2016, FI$Cal Procurement became the
procurement book of record for the state of
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Agreements (LPAs), SB/DVBE Certifications, .
California State Contracting Register (CSCR), and
Statewide Reporting on Procurement and

Contracting activities. .

Purchasing Receipt (Blind Receiving)
e Return to Vendor
Procurement Card

In August 2015 (Wave 2 Summer),
implemented Departmental Procurement
functionality which included the following:

Item Upload for CALPIA items to be
placed in a Catalog in the Requisition
module.

FI$Cal Procurement Functionality includes
creating a single system of record that provides an
official source for all of the State’s procurement
data, known as the Procurement Book of Record. °

The FI$Cal Procurement Solution was planned to
be implemented in three waves, known as Pre-
Wave, Wave 1, and Wave 2 and FI$Cal resource
documents list the planned procurement
functionality as followed: .

e Procurement Contracts, only the
Contract header functionality.

Create Purchase Order using Copy from
Contract

e Create and approve for posting to
CSCR implemented for Solicitation
(Strategic Sourcing)

SCPRS Entry — For Future Release &
Exempt Departments

Pre-Wave:
e Requisitions
e Purchase Orders
e Vendor Management — Vendors only °

Wave 1.
e Administer and Process P-Card
Transactions
e Receiving, Inspection, and RTVs
e Matching with Accounts Payable
module:PO>Voucher>Receipt>Inspection

e SCPRS Upload functionality to support
department performing monthly upload
— For Future Release & Exempt
Departments

e CSCR Advertisement — For Future
Release & Exempt Departments

Wave 2: .
e Decentralized P-Card Administration
¢ Vendor Management - Bidders and

SB/DVBE Bidders/Vendors
e Maintain Items for LPA and Internal
Catalogs

Progress Payment — For Future Release
& Exempt Departments

In December 2015 (Wave 2 Fall), implemented
Cal eProcure Vendor Portal. This is a public,
outward-facing website that state entities,

Decision Making Framework (ODMF) 1365
and future sprints.

PD 264 - The System shall allow for DGS to
generate standard, legislatively mandated,
and ad hoc reports that consolidate
statewide activity (e.g., utilization of
Leveraged Procurement Agreements,
number of transactions posted to the CSCR;
PD 15.00 The System shall capture/track
data provided on current forms and
documents (e.g., Purchase Estimate,
Agreement Summary, Contract Award
Report, Publishing Order, Procurement
Summary).

e Solicitation Analysis and Award — Deferred
by CR600

e Contract document library — planned via
ODMF 1578 and 745. Requirements listed
in the ODMFs

e Punch-out Catalog — planned via ODMFs
1579, 1521 and 866
PD 181.00: The System shall include
“punchout capability so that web-shopping
can be accomplished without leaving the
system.

e ERGSO Report — planned via ODMF 1376
PD 264 - The System shall allow for DGS to
generate standard, legislatively mandated,
and ad hoc reports that consolidate
statewide activity (e.g., utilization of
Leveraged Procurement Agreements,
number of transactions posted to the CSCR;
PD 15.00 The System shall capture/track
data provided on current forms and
documents (e.g., Purchase Estimate,
Agreement Summary, Contract Award

California. This allowed the state to retire use of
the BidSync system.

As of August 2017, onboarded state entities are
using the System for procurement activities.
Many have been working in the System for
more than a year as shown below:

= 18+ months: Statewide procurement was
implemented in the Wave 2 Fall Release.
While a few entities were already using the
System’s procurement functionality, this
release on boarded the remainder. This
resulted in a total of 52 state entities using
the System for procurement functionality,
including SCO and STO.

= 1+ year: 6 state entities were on boarded in
the 2016 Release.

= 30 state entities were on boarded in the 2017
Release

= 62 state entities remain for the 2018
Release.

In terms of management acceptance, by
selecting InFlight software as the solution, Cal
eProcure is integrated with the System. This
allows PeopleSoft functionality in FI$Cal to be
leveraged to provide vendor-facing functionality
cost-effectively without having to rebuild the
same functionality in a separate, non-integrated
portal.

For user acceptance, stakeholders and
customers (suppliers and bidders) were
involved from the beginning to provide design
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¢ Automated Purchasing Authority request
and approval process in FI$Cal

o Delegated Purchasing Authority thresholds
enforced in the Solicitations, Contracts, and
POs

¢ Vendor Punchout through Requisitions

e Sourcing Events — Solicitations

o Solicitation creation and addenda to
an existing solicitation to post to

suppliers, and bidders actively use. Cal
eProcure includes the following functionality:

e Access to view bidding and contracting
resources in one location.

o Bidders and suppliers can register on
the portal, where they can view and
maintain information on their business.

o Bidders/suppliers can apply for, renew,
or update Small Business and Disabled

Report, Publishing Order, Procurement
Summary)

¢ Q&A functionality — planned via ODMF 1556
PD 94.00: The System shall manage and
track vendor/bidder actions/communications
(e.g., inquiries, access of solicitation on
CSCR, submittals, initial protest) throughout
the solicitation process; PD 232.00 The
System shall include functionality currently
provided by the DGS California State
Contracts Register (CSCR) (See Appendix

and build feedback to ensure Cal eProcure met
their needs.

e Cal eProcure’s benefits to users, management,
and the agencies (FI$Cal and control agency
partners) include the following:

FI$Cal centrally administers Cal eProcure,
which eliminates the previous redundancies and
inefficiencies caused by maintaining
procurement data in multiple systems and

CSCR Veteran Business Enterprise (SB/DVBE) G-09 DGS Detailed Information System applications.
© rBelgdg:]éé/endor SEldulisells certification. Descriptions), based on state need (e.g., = Vendors can access the portal on a wide range
P e The public can search for Statewide provide public access to certain aspects of

o Analyzes bid responses, including
two envelop approach and weighting
o Notice of Intent to Award
o Award Solicitation to Contract and/or
PO
o Administer Vendor Contracts
e Bar Code Scanning during Receiving
e Various Required Procurement and
Contracting Reports

Contracts, view bid opportunities,
search on SB/DVBE certification status,
and view the state’s past purchases.

Production Releases in 2017 implemented
CSCR and notification enhancements, as well
as supplier/bidder registration enhancements.

the System)

e G$Smart — planned via ODMF 1379
PD 152: The System shall manage lease
and financed purchases for various
situations (e.g., handling multiple
assignments for lease purchases, option
to buy); PD 205: The System shall allow
approvers to perform various actions
(e.g., approve/reject, change the
approval/rejection status, insert
comments, attach/return
documents/notices), based on state
need (e.g., only an authorized individual
can override a rejection, finance
language that is returned in conjunction
with approval can be incorporated into
the solicitation)

Problem #2: FI$Cal proposed Punchout
functionality for the California Prison Industry
Authority (CALPIA) to sell goods on their

of mobile devices that are increasingly favored
by California businesses.

The Cal eProcure portal offers website and
functionality with a modern and simplified look
and feel.

FI$Cal implemented Cal eProcure’s SB/DVBE
module in December 2015. The functionality is
a custom-designed PeopleSoft module that is
integrated into the PeopleSoft procurement and
contracting modules in the System. The module
is used by the public, state entities, bidders,
suppliers and DGS OSDS staff. Bidders and
Suppliers use it to apply for new certifications,
renew existing certifications and amend
certification information. The staff of the DGS
Office of Small Business and Disabled Veteran
Business Enterprise Services (OSDS) are able
to review applications, make notes, change
certification status, and send batched
notifications as needed.
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website. However, resource constraints inhibited = As more departments transact in FI$Cal, Cal
building this Punchout capability. eProcure greatly enhances transparency into
Solution #2: FI$Cal created an Item Upload that the state’s purchasing decisions.
allows CALPIA to put all items in an item catalog = Stakeholders, such as the Legislature and

the this CALPIA Item Catalog and select CALPIA

: g v to view the state’s purchasing data.
items to add to their requisitions.

Problem #3: The complete Return to Vendor
(RTV) process doesn’t work in FI$Cal because a
negative voucher will not pick up in SCO pay
cycle. The RTV issue is logged as INC #3144721

Solution #3: State entities currently use a
manual process. RFC/CMR pending for a
permanent solution.

Problem #4: Contract Document requirements
not met. Only a portion of the Contract can be
created in FI$Cal because the Contract
Document functionality was not implemented.

Solution #4: State entities have to create
contract documents outside of FI$Cal and attach
to the contract header in FI$Cal. Further
information is available in ODMF 1578

Problem #5: There were challenges in getting
the monthly extract for the Procurement Card
statement from US Bank. This extract is
necessary for state entities to reconcile their
accounts.

Solution #5: The FI$Cal team held weekly calls
with US Bank to work on the solution, propose
options, and finally deliver a few customizations
that helped to meet the requirements for
Procurement Cards.
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4. DGS/ABMS

Includes implementing DGS’s departmental
accounting functions in FI$Cal, replacing DGS’s
Enterprise Resource Planning system (ABMS), as
well as budgeting and procurement and the
following -

¢ DGS Real Property Leased functionality
¢ Fleet Asset Management System (FAMS) interface

e DGS Lease Revenue Bond Accounting and
replacement of the CFS General Ledger system

o DGS Departmental Accounting functionality was
implemented in January 2017 including the
replacement of the ABMS.

e Additional ABMS enhancements, including
changes to project and AR interfaces, as well as
direct transfers, were delivered post-July 2016

Problem #6: Implementing solicitation
functionality, there were challenges because the
delivered out of box analysis and award
functionality does not adhere to State of
California’s rules of competition and
confidentiality. Deferred by CR600

Solution #6: None of the provided solutions met
the state concerns, hence the functionality was
deferred by CR600.

Analysis and Award functionality deferred by
CR600. The solution was that the State’s
concerns could not be met with the delivered
functionality, so much of the
Sourcing/Event/Solicitation functionality was not
implemented because the delivered out of box
award functionality did not adhere to State of
California’s rules of competition and
confidentiality.

FI$Cal addressed the following problems as part
of implementing DGS’s ABMS system:

Problem #1: Implementation of Real Property
Leased Functionality

Solution #1: Functionality will be implemented
in July 2018

Problem #2: Implementation of Fleet Asset
Management System (FAMS) interface
Solution #2: Functionality will be implemented
in December 2017

Of 242 approved requirements for DGS ABMS

functionality, 220 have been met, 11 have been
canceled, and 11 will be delivered by the state.
These are shown in Appendix B.

This implementation enabled DGS to retire an
aging Oracle legacy system (ABMS),

Each area of functionality went through an
extensive UUAT process on-site at DGS before
being placed, first, in partial Production for
close monitoring and then finally in Full
Production upon additional validation.
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Problem #3: Implementation of DGS Lease
Revenue Bond Accounting and replacement of
the CFS General Ledger system

Solution #3: Functionality will be implemented
in July 2018 as part of SCO/STO control
functionality

Problem #3: Because of complexity of ABMS
functionality and the number (19) of interfaces,
FI$Cal/DGS required more time for testing and
successfully implemented in January 2017 six
months past the planned go-live date.

Solution #3: To ensure the DGS functionality met
their business needs FI$Cal extended the
schedule to allow DGS time for Unscripted User
Acceptance Testing (UUAT) at their home site. To
limit delays and provide timely solutions,
Accenture embedded resources with DGS home
staff to resolve production-related issues.

Problem #4: The Direct Transfer functionality was
complex and required input from SCO, DOF and
DGS and required additional enhancement to
meet the partner’s needs.

Solution #4: Multiple enhancements were
designed/implemented, ensuring the solution met
the partner’s needs.

Implementation of the Project

e Having UUAT performed onsite at DGS gained
user confidence in the solution and contributed
greatly to the successful implementation.
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5. PeopleSoft 9.2 and PeopleTools 8.5.4 Upgrades

PeopleSoft 9.2 and PeopleTools 8.5.4
Upgrades: Includes a PeopleSoft 9.2 upgrade
and additional PeopleTools 8.5.4 functionality.

6. Hardware/Technology Refresh

Hardware/Technology Refresh: Includes
refreshing the System’s hardware/technical
component (e.g., servers) to ensure the
infrastructure can sustain long-term usage. The
Project’s plan has always included a
hardware/technology refresh.

Upgraded as planned in July 2016.

FI$Cal upgraded PeopleSoft to Version 9.2 and
PeopleTools to Version 8.5.4 as planned in July
2016. Additionally, to facilitate thorough testing
and smooth implementation of the PeopleSoft
upgrade, FI$Cal implemented major hardware
upgrades, upgrading the PeopleSoft ExalLogic
System from X2 to X5 and their database
hardware to ExaData X5. This potentially saved
the state millions. Additionally, the upgrade
provides hardware capacity for the next five
years and the ability to scale up to support
future statewide users.

Completed July 2017 as planned.

FI$Cal used an incremental approach to
deploying the hardware upgrades. Network
equipment was implemented first, including an
F5 load balancer, followed by Oracle Private
Cloud Appliance (PCA) and the latest Zettabyte
File System storage device. FI$Cal migrated
about 40 servers to the Oracle PCA and
migrated all load-balancer URLSs to F5.

FI$Cal addressed the following problem in
upgrading PeopleSoft and PeopleTools:

Problem: One major problem was encountered
during this upgrade. With the new version,
PeopleSoft 9.2, Oracle introduced a new Security
Enterprise Search. During testing, FI$Cal found
that the search wasn’t working because this
component was not able to handle the catalog
size needed for FI$Cal implementation.

Solution: To resolve this issue, FI$Cal moved the
PeopleSoft 9.1 search engine into the 9.2 system,
and used refactoring to make the 9.1 search
engine work under the new version.

¢ No problems were encountered in this
implementation.

Of 499 approved requirements for the
PeopleSoft and PeopleTools Upgrades, 429
have been met, 1 will be delivered by the state
team, and 3 were partially met. These three
involve Knowledge Transfer and will be met at
the end of the contract. 66 requirements were
canceled. These are shown in Appendix B.

The upgrade required a complete System
regression test, proving FI$Cal’'s maturity in terms
of its ability to keep the System current while
bringing on major changes and new departments.

This upgrade allows for redundancy and improved
uptime to help avoid system outages and create a
more stable environment.

These upgrades facilitate long-term application
support and maintenance and have the added
benefit of allowing future mobile enhancements.

All requirements for the Hardware/Technology
Refresh have been met.

Budget 2.0 Release 1 (in 2016) involved a partial
redesign with no hardware changes. FI$Cal was
able to scale up the System for statewide users
without a costly hardware purchase. Because the
redesign was so effective, FI$Cal was able to
move the Hyperion System to lower-cost
commodity virtual servers on the PCA, thus
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Functionality Planned

Table 5. Functionality/Technology Completed

Functionality Delivered and When

Problems Encountered and How they were
Overcome

User and Management Acceptance, and
How Agency Management Views
Implementation of the Project

7. Hyperion Upgrade

Hyperion Upgrade: Includes upgrading Hyperion

software to Version 11.1.2.4 as the latest, generally

accepted version. An upgrade to the latest
application version has always been part of the
Project’s plan. The State Technology Team and
Accenture will collaboratively lead the Hyperion
software upgrade and will utilize DOF expertise to
address both the remaining budget scope and the
Hyperion upgrade.

8. Legacy Data Repository (LDR)

Using big-data technologies, implement a data
platform to provide self-service features to State
entities, allowing them to securely store, view, and
report on their legacy data as needed.
Implementing a data platform using big-data

Additionally, FI$Cal migrated the Budget

system from ExalLogic X2, which would no
longer have support, to virtual servers on PCA.

Upgraded in July 2016 as planned.

Implemented February 2017 as planned.

FI$Cal addressed the following problem as part of
the Hyperion upgrade:

Problem: The previous version had issues with
lack of sufficient memory. This turned out to be
because of a Hyperion feature called “decision
packages.” As a result, the System’s ability to
scale up to support statewide users was a
concern.

Solution: FI$Cal used intensive performance
testing to ensure that the System could handle the
state’s huge volume of users and transactions.
Performance tests had to be repeated multiple
times, and configurations adjusted, until the
System was successful.

No problems were encountered in this
implementation.

avoiding substantially expensive upgrades to the
ExalLogic System.

Additionally, PCA positioned FI$Cal to move other
servers to PCA when those servers reach end-of-
life. The PCA has room for an increased number
of servers, with the ability to increase capacity by
400%.

Of 434 approved requirements for the Hyperion
upgrade, 312 have been met, and 122
requirements were canceled. These are shown

in Appendix B.

The Hyperion software upgrade provides
enhanced functionality and enables the System
to handle the State’s considerable volume of
budget transactions.

Upgrade reduced keystrokes for users by 43%
for creating budget requests.

Enabled FI$Cal to provide access to 1200
statewide budget users.

All requirements for the LDR have been met.

The self-service LDR platform is available to all
state departments.
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Table 5. Functionality/Technology Completed

User and Management Acceptance, and
How Agency Management Views
Implementation of the Project

Problems Encountered and How they were
Overcome

Functionality Planned Functionality Delivered and When

technologies and providing self-service features to ¢ No defects have been reported since it went
State entities will enable the State to avoid the live.

“conversion” of data to PeopleSoft schema. This

LDR will be available for State entities who need it e DGS is currently using the LDR, and other
and will facilitate the retirement of unsupported departments can request access by contacting
legacy systems when State entities onboard to the FSC.

FI$Cal.

ODMF #967 has further details regarding this
solution.

9. Oracle Business Intelligence

Includes deployment of the Business Intelligence, Implemented July 2016 as planned. No problems were encountered in this e Of 146 approved requirements for Oracle
Data Warehouse, and Reporting capabilities implementation. Business Intelligence functionality, 142 have
included in the original contract scope. been met, and 4 have been canceled. These

are shown in Appendix B.

e Demonstrated out-of-the-box business
intelligence functions, which allow for financial
analytics and visual representations of
California’s financial and procurement data.

e No defects have been reported since it went
live.

e OBI currently has more than 30 users.

e Departments can request access by contacting
the FSC, with a limited number of licenses are
available.

10. Automated User Provisioning
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Functionality Planned

Table 5. Functionality/Technology Completed

Functionality Delivered and When

Problems Encountered and How they were
Overcome

User and Management Acceptance, and
How Agency Management Views
Implementation of the Project

Improve the efficiency and accuracy of user-
security provisioning by providing self-service
capability to FI$Cal user administrators within
State entities. This feature will enable
administrators to submit user-access requests
through the System and will process such
requests through automated workflows. Currently
this is a manual, labor-intensive, error-prone
process.

Implemented February 2017 as planned for
state entities already using the System.

11. Security Information and Event Management (SIEM)

Implement an SIEM and log management solution
to proactively collect system logs and analyze
information contained in those logs for security
events as a basis for preventing and responding to
security incidents per State policies. The Project’s
plan has always included this.

Note that, in terms of security, the State team
prepared a Plan of Action and Milestones (POAM)
per State 1ISO requirements and is currently
executing the planned actions. In accordance with
State Security policies, the Project will continue to
perform Independent Security Assessment
(through a vendor) after the implementation of

Implemented in July/August 2016, about 7

months sooner than the February 2017 target in

SPR 6.

FI$Cal addressed the following problem as part of
implementing Automated User Provisioning:

Problem: State entities can use this self-service
tool to provision most user roles. However,
segregation of duties can result in conflicts in
some cases, such as where two different user
roles are not permitted to have access to the
same approval levels. These portions of the user
provisioning workflows could not be automated.

Solution: Manual tasks are included in the
provisioning workflows to address the segregation
of duties/conflict resolution.

FI$Cal looks at what level of access is being
requested when there is a conflict and then reviews
this with the Partner Evaluation and Review Team
(PART) to resolve the conflicts. FI$Cal then does
the provisioning manually.

No problems were encountered in this
implementation.

All requirements for Automated User
Provisioning functionality have been met.

Implemented for most state entities currently in
FI$Cal.

State entities are using this tool, and no defects
have been reported since it went live.

As more state entities onboard to the System,
FI$Cal provides them with this automated self-
service solution.

All requirements for SIEM functionality have
been met.

This approach to security monitoring is proving
effective in maintaining System security.

FI$Cal now receives alerts from the AT&T
security center when there is a potential
security concern.

In addition, FI$Cal has access to a portal to
review our security log information/history,
which is helpful when researching events and
security concerns.
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Table 5. Functionality/Technology Completed

User and Management Acceptance, and
How Agency Management Views
Implementation of the Project

Problems Encountered and How they were
Overcome

Functionality Planned Functionality Delivered and When

every major release (i.e., Fall 2015, June 2016,
June 2017, and June 2018 releases).
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3.3 Reason for Proposed Changes

In the year and a half since approval of SPR 6, the Project has seen notable successes. This
includes implementation of budget, procurement, and accounting functionality, which are three
of the four major areas of functionality for the System. At this point, FI$Cal has onboarded 88
state entities!® to the accounting, procurement, and budget System. Many of these successes
are listed in Section 3.2.1.

The Department is proposing SPR 7 for the following key reasons:

e Re-planning implementation of SCO/STO control functions: Although SPR 6
planned to implement SCO/STO control functionality in July 2017, this implementation
was delayed. Further, as the July 2017 Release grew closer, FI$Cal and SCO learned
more about the PeopleSoft functionality that would be critical to SCO’s ability to perform
its duties as a Control Agency. This has required re-planning for SCO/STO, and is a
major driver for SPR 7. As described in Section 3.4.2, Impact of Proposed Change on
the Project, FI$Cal will implement remaining SCO/STO control functionality in the
System starting in July 2018.

Closing out major portions of the Project that are in O&M, and PIER-ing
out the remaining subprojects after the 2019 Release: Major portions of the
Project are complete and are no longer managed as part of Project work. SPR 7
formally closes out these parts of the Project and moves them into O&M. Any
changes or enhancements arising in the future will be managed as part of
FI$Cal’s IT operations, which include production support activities and
managing enhancements via FI$Cal’s governance model. This schedule will
allow FI$Cal to focus on the 150+ state entities using the System after the July
2018 Release.

FI$Cal will make every effort to onboard the scheduled state entities in

July 2018. Any state entities that request and are approved to onboard after July
2018 will no longer be part of Project scope and will be reviewed case by case
as part of O&M activities.

Upon completion of the 2019 Release, FI$Cal will begin the process of developing a
Post-Implementation Evaluation Report (PIER) to close out (“PIER” out) the remaining
portions of the Project.

10 Please note that it is difficult to precisely count the number of state entities. State entity counts can vary because many
departments have subsidiary business units (BUs) that may or may not be significant enough to count as separate entities. As a
result, while FI$Cal carefully tracks entities being onboarded, how FI$Cal counts entities may change depending on the purpose of
the count.
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3.4 Proposed Project Changes

3.41 Accessibility

No changes have been made to this section since SPR 4.

3.4.2 Impact of Proposed Change on the Project

3.4.2.1 Schedule
Overview: The SPR 7 timeline is as follows:

e The 2018 Departmental Release, Business Transaction Monitoring,
and State-Owned SDLC and Operations Support Tools will
implement as planned in July 2018.

e Also as planned, the Project will complete the Design, Build, and Test
Phases for the Transparency Website prior to the July 2018 Release.
In July 2018, the Transparency Website will go live and begin
automatically extracting/capturing FI$Cal expense transactions as
intended. In July 2019, after the System has captured a full year of
transactions, the Transparency Website will open to the public,
allowing public users to view the State’s expense information. Under
this plan, the Transparency Website will have a complete record of
financial data at the time of its public release.

e Remaining SCO/STO control functionality will move from the
July 2017 Release to begin in the July 2018 Release with staggered
implementation until July 2019.

Accenture will provide Project staff with Knowledge Transfer for a full year
following the July 2018 Release, and Knowledge Transfer and Project Closeout
will conclude in July 2019.

Figure 1, Gantt Chart for the Selected Alternative, provides an overview of
the SPR 7 schedule. The full Project schedule will be available 90 days after
SPR 7 approval.

Details of the schedule are described below.

2018 Departmental Release: Under SPR 7, July 2018 remains the final
onboarding date for state entities. As noted previously, maintaining this
schedule is essential to allow FI$Cal to focus on O&M activities for the 150+
state entities that will be in the System, rather than supporting state entities

Page 61 of 155



Cal

Special Project Report 7 Rev. 2.0
Project #8860-30 January 2018

who request and are approved to onboard later than planned. FI$Cal’s focus
will include evaluating existing processes for operational efficiencies, such as
streamlining the processes and resources necessary to perform MEC/YEC
tasks and supporting MEC/YEC incidents and other functional modules
related to SCO/STO.

FI$Cal will make every effort to onboard all scheduled state entities in July
2018. Any state entities that request and are approved to onboard after July
2018 will no longer be part of Project scope and will be reviewed case by
case as part of O&M activities. FI$Cal will work with those entities on a case-
by-case basis to determine appropriate resources, training, scheduling, etc.
FI$Cal will track unique costs associated with bringing state entities on board
during O&M.

SCO/STO Control Functionality: The Project will implement remaining
SCO/STO control functionality with the Integrated Solution in parts beginning
July 2018. This approach is described in Section 3.4.2.2. As part of this
approach, SPR 7 establishes implementation milestones to be achieved for
completion of the Project. Upon completion of these milestones, the Project’s
implementation of SCO/STO control functionality will be complete, and future
work will move into O&M.

SCO/STO implementation milestones are listed below and shown on the
SCO/STO implementation timeline in Figure 1, Gantt Chart for the Selected
Alternative.

e Milestone 1: Deploy security features required for Integrated Solution and
appropriation ledger required for STO go live.

e Milestone 2: Deploy STO Operations and Bank Integration.

e Milestone 3: Deploy Integrated Solution that builds FI$Cal System to
legacy system interfaces and legacy to FI$Cal System interfaces.

o Milestone 4: Completion of Integrated Solution that allows legacy systems
and the FI$Cal System to run in tandem, and allows FI$Cal to become a
statewide ledger for state government financial processes.

¢ Milestone 5: Implementation of Statewide Financial Reporting
functionality. The CAFR will be generated using data from the FI$Cal
System.

o Milestone 6: Eventual closeout of legacy system will take place in O&M
when SCO has gained assurance in the System as the Book of Record.

Page 62 of 155



>Cal

Special Project Report 7 Rev. 2.0
Project #8860-30 January 2018

Figure 1. Gantt Chart for the Selected Alternative
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3.4.2.2 Scope

The 2018 Release will implement the following functionality, technology, and
state entities.

Functionality To Be Implemented

SCO/STO Control Functionality with SCO Integrated Solution: Includes
testing and deployment of remaining SCO and STO control functions beginning
in July 2018.

The Integrated Solution includes developing interfaces between the System and
SCO’s legacy ARMS system to provide a single point of entry for SCO data. The
interfaces will ensure the same data is in both systems while largely eliminating
dual entry for end users.

For the SCO/STO Control Functionality subproject, FI$Cal will be using a
blended methodology. As shown at a high level on the SCO/STO
implementation timeline in Figure 1, Gantt Chart for the Selected
Alternative, each Milestone consists of sprint, testing and deployment
phases.

The sprint phase includes the creation of user stories, development, and
functional testing and validation. The testing phase includes interface testing,
UAT, and end-to-end testing.

Mentioned below are the key functionality and the benefits for each milestone.

¢ Milestone 1: Deploy security features required for Integrated Solution and
appropriation ledger required for STO go live.
o Benefit
= Enables security to meet SCO’s and STO’s standards required
as part of control functions and prepares STO to go live
o Key functionality
= STO Demand Bank Accounts
= Control Account upload Capability
=  Voucher and Vendor Audit logging
= Validation of Vendor File Updates
= Enhancements to SCO Audits Communication page
= Restrict Access on Warrant Pay Cycle
= Secure Queries through access control
» Log modifications to high risk configuration pages
= Secure Purchase Orders after application to Voucher
o Milestone 2: Deploy STO Operations and Bank Integration.
o Benefits
= STO begins control functionality and is able to go live with
major functions
» Demand Bank reconciliation can be performed in FI$Cal

Page 64 of 155



Cal

Special Project Report 7 Rev. 2.0
Project #8860-30 January 2018

= Partial Automation of Treasury accounting
= Automated Local Agency Investment Fund (LAIF) transactions
and accounting in FI$Cal
= Statewide Deposit and Payment information to be available in
FI$Cal
o Key functionality
= Deposit Slip Functionality
= Electronic Deposit Form Interface
= STO Remittance Advice Deposits
» Qutgoing Payments Recorded in FI$Cal
= Integration with Demand Banks
» LAIF/Zero Balance Account Interface
e Milestone 3: Deploy Integrated Solution that builds FI$Cal System to
legacy system interfaces and legacy to FI$Cal System interfaces
o Benefits
= Allows FI$Cal to send FI$Cal-originated transactions to
Legacy Book of Record. Reconciliation offered for deployed
interfaces.
= Allows Legacy Book of Record to send Legacy-originated
transactions to FI$Cal.
= Month End and Year End procedures updated for Integrated
Solution
= Complete reconciliation between Legacy and FI$Cal systems
deployed.
o Key functionality
» FI$Cal transactional data to Legacy via Interfaces
= Journal and journal Voucher Approval Workflow
= Statement of Cash Accountability (SOCA) Accounting
Distributions
= Bond Fund Cash Transfer
= Cash management and bank reconciliation
» Actuals legacy to FI$Cal interfaces
» Reconciliation to Legacy Reports
= Budget Legacy to FI$Cal Interfaces
= Address security of social security numbers in Electronic
Payment Interface claims
o Milestone 4: Completion of Integrated Solution that allows legacy systems
and the FI$Cal System to run in tandem, and allows FI$Cal to become a
statewide ledger for state government financial processes.
o Benefits
= Completed Ledger conversion allows for a balance
reconciliation between the two systems.
= Deal Management functionality deployed
o Key functionality
= Ledger Conversion
= Cash Validation
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= Cash Validation Appropriation
* Non-FI$Cal Appropriation Balance Adjustment
= SOCA Balances and reports for SCO/STO
= Control Operations live

Deal Management Integration
= FTF Solution
¢ Milestone 5: Implementation of Statewide Financial Reporting
functionality. The CAFR will generate from the FI$Cal System.
o Benefit
» CAFR and BLL reports are deployed allowing FI$Cal to
produce reports as necessary for statewide annual reporting.
o Key functionality
» CAFR Reports
= BLL Blackbox and Reports
= Generally Accepted Accounting Principles Blackbox
= Ledger Architecture (Extracts only for Consolidated BU)
¢ Milestone 6: Eventual closeout of SCO legacy system by SCO will take
place in O&M when SCO has gained assurance in the System as the
Book of Record.
o Key functionality
= Cutover of the state's BOR
= Pooled Money Investment Account Interest Allocation
= Automated General Fund Daily Borrowing
= General Fund Disbursements and Receipts Reporting
= General Fund Cash Forecasting
The Integrated Solution allows for complete transaction integration and
reconciliation between FI$Cal and the Statewide BOR. The Integrated Solution
will consist of multiple interfaces which will allow FI$Cal to send transactions to
the Statewide BOR and also receive transactions that originate within the
BOR. This allows for efficient processing for all state entities within
FI$Cal. FI$Cal will contain all state entity financials including those for Exempt
and Deferred state entities allowing for a statewide ledger to be maintained within
FI$Cal for control and reporting purposes. State entities will continue to own their
department financial details and balances within the Modified Accrual ledger. A
consolidated BU will use the Modified Accrual ledger for statewide year-end
reporting.

The Integrated Solution interfaces will send and receive Statewide Claims,
Statewide Deposits, Year End Financials, and Budget amounts. Transaction and
balance information will be reconciled in FI$Cal through improved automated
processes ensuring its accuracy. FI$Cal will consolidate financial and treasury
information from multiple legacy systems into one System.
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Figure 2. SCO/STO Integrated Solution Diagram
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Transparency Website (No change to scope from SPR 6): The public-
facing Transparency Website will allow for quick reporting of state
expenditures. The flow of information for the Transparency Website is shown
in Figure 3.

The Transparency Website design is complete, and build activities are in
progress. The website is on track to begin collecting expense data from all
onboarded departments in July 2018 and to become public-facing in July
2019. The website may be implemented sooner on a pilot program basis.

Figure 3. Information Flow for FI$Cal Transparency Website
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Technology Improvements To Be Implemented

Business Transaction Monitoring (No change to scope from SPR 6):
Implement Business Transaction Monitoring to achieve real-time visibility into
FI$Cal users’ business transactions. This will give FI$Cal operations staff the
ability to track transaction status and health so as to manage transaction
errors and efficiently deliver the best possible experience to State-entity
users.

State-Owned SDLC and Operations Support Tools (No change to scope
from SPR 6): Implement State-owned SDLC and Operations Support Tools
for requirements management, test and defect management, and Information
Technology Service Management (ITSM). This includes migrating FI$Cal
data from Accenture's current shared tools before assuming System
operations and maintenance.
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State Entities To Be Onboarded:

The July 2018 Release will onboard the remaining 62 State entities as shown in
Table 6, 2018 Release State Entities.

As stated above, FI$Cal will make every effort to onboard all scheduled state
entities in July 2018. Any state entities that request and are approved to onboard
after July 2018 will no longer be part of Project scope and will be reviewed case
by case as part of O&M activities.
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Table 6. 2018 Release State Entities

# Dept Name

K Dept Name

1 DBO Department of Business Oversight 27 CWDB California Workforce Development Board 48 CABLEAB  California ABLE Act Board
2 HCD Department of Housing and Community Development 28 DIR Department of Industrial Relations 49 CAEATFA  California Al ive Energy & Ad dTransport
T — 0. CONC o et nd st A o
3 CDE Department of Education 30 LABOR Labor and Workforce Development Agency Secretary 51 CDLAC California Debt Limit Allocation Committee
¢ oot PG e
5 CSDF School for the Deaf - Fi t 31 BOE Board of Equalization 53  CHFFA California Health Facilities Financing Authority
e e e 3
6  CSDR School for the Deaf - Riverside 32 CALOES  Office of Emergency Services SN CIDRRCT R Calieia PRSI ghdvso
i ia Polluti | Fi i i
7, DCN Diagnostic Centers 33 Cp Commission on Judicial Performance 35; “CPChA Caltfania Pollition Contl Financing Authority
D commenairsdontamny 3% 00 O e S i Pkt
5 57 CTCAC California Tax Credit Allocation Committee
8 ARB Air Resource Board 35 GOV Govemnor's Office
58 CTFA California Transportation Financing Authority
9 CALEPA Environmental Protection Agency Secretary 36 JUD Judicial Council of California (Judicial Branch)
59 CUWARFA California Urban Waterfront Area Restoration Finan
10 SWRCB State Water Resources Control Board 37 OPR G ‘s Office of Planning and Research
60 ERFC Economic Recovery Financing Committee
61  SCRSIB Secure Choice Reti Savings Ir Board
"GV Ocputmentotvetons o Ntk
kit et 62 SIB Scholarshare Investment Board
12 COVCA California Health Benefit Exchange (HBEX) 39 CALFIRE  Department of Forestry and Fire Protection
13 CPUC Public Utilities Commission 40 CNRA Natural Resources Agency Secretary
14 GEO Governor Elect and Outgoing 41 CN- Natural Resources Agency - Special Resources Project
© CovemmentOpemtionsAgency e
42 DPC Delta Protection Commissi
15 CACOMP California Citizens Compensation Commission ehbeiosistbeakbldearnl
43  NAHC Native American Heritage Commission
16 CALHR Department of Human Resources
44 SLC State Lands Commissi
17 CODTFA California Department of Tax and Fee Administration = e, o
6 T8 iiadieiiiBoud L TensporatenAgeny
45 BOPC Board of Pilot Commissioners
19 SPB State Personnel Board
L ehodbmensevieshgeny o O e
47  TRANS Ti rtation A Secreta
20 CDPH Department of Public Health bbbl S iiey
21 CHHS Health and Human Services Agency Secretary
22 DDS Department of Developmental Services
23 DHCS Department of Health Care Services
24 DSH Department of State Hospitals
25 DSS Department of Social Services
26 SCDD State Council on Developmental Disabilities

PURPLE = non-CalSTARS
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3.4.2.3 Staffing

Staffing estimates remain the same, with SPR 7 estimating that Project staffing will peak at 386
positions.

3.4.3 Feasible Alternatives Considered

FI$Cal took multiple approaches in identifying alternatives for the SCO Book of Record conversion
during the lifecycle of the Project. Alternatives for the Book of Record conversion were presented to
all stakeholders and partners (SCO, STO, DGS, DOF, CDT, state entities). The three alternatives
that were considered most feasible follow.

o Alternative 1 — 2019 Project Completion with SCO/STO Integrated Solution
(Selected—Table 7)

o Alternative 2 — 2019 Project Completion with Option — Recreate Book of Record
in a new environment (Not Selected—Table 8)

o Alternative 3 — 2019 Project Completion with Option — Create Consolidated BU Instance
(Not Selected—Table 9)

Upon agreement with all stakeholders, the Integrated Solution alternative was presented to the
FI$Cal Steering Committee as the recommended approach for the Book of Record solution.
Stakeholders agreed on this solution following extensive deliberation. This approach allows for the
greatest level of testing and time for SCO to train their staff and document business processes
associated with control functions in the new system. The Integrated Solution also provides more
time for SCO to validate transactional data and balances in the FI$Cal system.

While each alternative has advantages and disadvantages, FI$Cal has selected Alternative 1 based
on the details in the tables below. For ease of review, these list key elements and pros and cons for
each alternative. High-level Gantt charts for each alternative follow the tables.
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Table 7. Alternative 1—
2019 Project Completion with SCO/STO Integrated Solution

(Selected)

Key Elements:

1. Moves State Controller’s Office (SCO) and State Treasurer’s Office (STO) control function
implementation from July 2017 to phased implementation starting July 2018.

2. Enables STO to go live in the System in first quarter FY 2018-19.

Enables SCO/STO to add critical scope required to perform their control agency functions.

Enables statewide financial information to be integrated with the current Book of Record (that

is in SCO legacy)

5. Eliminates State entities from duplicating the submission of financial transactions (reduces the

paper process)

6. Limits the amount of conversions required when SCO/STO fully transact their control

functions in the System

7. Allows complete reconciliation of financial transactions and balances between FI$Cal System

and SCO Book of Record
Advantages

Onboards all remaining in-scope state entities in July 2018.

Adds functionality and extends schedule for SCO/STO
control functions allowing more time for testing and
validation.

Develops interfaces between FI$Cal System and SCO
legacy system to ensure a single point of entry for all SCO
data. This eliminates substantial duplication of effort while
running systems in tandem.

Maintains momentum/knowledge base for SCO/STO, which
is important since 90+% of their control functionality has
been built.

Recognizes major components of the Project are complete
and have moved into O&M.

Strengthens FI$Cal’s long-term role in providing permanent
support for the System.

Eliminates manual reconciliation of financial transactions
and balances between FI$Cal and SCO Book of Record
leading to more efficient MEC/YEC

Disadvantages

Significant risk of
onboarding State entities
at the same time as
Control Agencies still
exists; mitigation activities
will need to be developed
and closely monitored.

Risk of maintaining two
systems simultaneously,
and introduces additional
risk to SCO of interfacing
FI$Cal data back to SCO
Legacy Book of Record.

Reconciliation required
between Departmental BU
and Consolidated BU
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Figure 4. Gantt Chart for Alternative 1 (Selected)!
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11 This is the same Gantt chart shown in Section 3.4.2.1.

Page 73 of 155



Cal®

Special Project Report 7
Project #8860-30

Rev. 2.0
January 2018

Table 8. Alternative 2—
2019 Project Completion with Option:

Recreate Book of Record in a New Instance

(Not Selected)

Key Elements:

1. Implements remaining state entities in July 2018 along with planned technology

subprojects.

2. Builds a new environment that establishes FI$Cal as the Book of Record and provides
an integrated system for long term Departmental Financials.

o 0 & w

Advantages

e Onboards all remaining state entities in
July 2018.

e Book of Record established by
Instance.

e Creation of new instance that
integrates SCO Book of Record and
long term state-entity financials.

e Book of Record uses Modified Accrual
in FISCAL.

¢ State entities can close their fiscal year
in current instance of FI$Cal.

e SCO concern on current FI$Cal
Warrant data alleviated.

Recreates Book of Record in the new environment.
Loads previous year accruals as state entities close their books.
Alleviates concern on current FI$Cal Warrant Data.

Departments will duplicate transaction activity in the old instance and new instance for
accrued revenue and accrued vouchers

Disadvantages

Significant risk of onboarding state
entities at the same time as control
agencies still exists; mitigation activities
would need to be developed and
closely monitored.

Departments will retire current financial
data in the current instance of FI$Cal.

Procurement payment history will not
be available because of a new
Purchase Order (PO) conversion to the
new instance. (Conversion of this
history may be possible.)

State entities will need to reconvert
Accounts Receivable (AR) items, POs,
and asset information.

Current instance of FI$Cal will need to
be retained for historical reporting of
departmental financials for a TBD
timeframe.
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Figure 5. Gantt Chart for Alternative 2 (Not Selected)
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Table 9. Alternative 3—
2019 Project Completion with Option:

Create Consolidated BU Instance

(Not Selected)

Key Elements:

Hp w0 NP

Onboards all remaining state entities in July 2018 along with planned technology subprojects.
Uses current environment to establish FI$Cal System as the Book of Record

Starts with new fiscal year to establish the Book of Record.

Departments conduct YEC activities within their current department BUs and Consolidated

BU will contain the converted Book of Record and all new activities for the new year

Advantages

Onboards all remaining state entities in
July 2018.

Delivered Reports will now be reported
on a statewide basis for modified
accrual ledger (from the Consolidated
BU)

Allows the Book of Record to be
established while preserving
Department financials

Departmental and SCO Financials are
fully integrated in one system

Consolidated BU would follow the
approved ledger architecture process
flow

Configuration maintained in one
system

Disadvantages

Significant risk of onboarding state
entities at the same time as control
agencies still exists; mitigation
activities will need to be developed
and closely monitored.

Book of Record will be updated with
an extract process from the
department BU's to the consolidated
BU. Consolidated BU will become
Book of Record

Reconciliation required between
Departmental BU and Consolidated
BU

Current FI$Cal Warrant data may
need to be reconciled
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Figure 6. Gantt Chart for Alternative 3 (Not Selected)
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3.4.4 Implementation Plan
3.4.4.1 Implementation Schedule

The overall plan for implementing the FI$Cal Project consists of major System deployment
at planned intervals. Under SPR 7, increased flexibility will be provided with the option to
use waterfall or agile development as described in Section 4.2, Project Management

Methodology.

FI$Cal will make every effort to onboard all scheduled state entities in July 2018. Each state
entity will receive three months of post-go-live support. Any entities that request and are
approved to onboard after that date will no longer be part of Project scope and will be
reviewed as part of O&M. FI$Cal will work with those entities (if any) on a case-by-case
basis to determine appropriate resources, training, scheduling, etc.

3.4.4.2 Implementation Plan for 2018 State Entities

With 62 state entities going live in 2018, FI$Cal recognizes the need for a more aggressive
onboarding schedule than in the past. This schedule ranges from understanding state-entity
needs early in the process to obtaining initial configurations to providing early user
acceptance testing. Further information on the change management approach is provided in
Section 4.8, Change Management. Highlights of the implementation plan include the
following:

¢ Configuration work started much earlier than in previous releases. This change built in a
longer, two-month period for understanding configuration and for 2018 state entities to
submit their charts of accounts (COAS).

e FI$Cal also shifted UAT much earlier in the schedule. UAT started on Oct. 30, 2017,
which is five months sooner than in previous releases. Early UAT recognizes that UAT is
the first time state entities get to see their data in the system and builds in time to fix
problems that users encounter during this testing period. In addition, this schedule shift
enabled FI$Cal to add a second UAT testing period beginning in March 2018.

¢ The addition of early UAT is based on Lessons Learned from previous releases. During
those releases, users identified problems during UAT, when they first saw their data in
the System, rather than when they used mock data in Model Office. Since UAT was late
in the onboarding process and continued until go live, there was no time to respond to or
address concerns in such areas as configurations (the most common area identified)
and business process re-engineering.

¢ Interface and conversion testing also started in late October.

e The early UAT and interface/conversion schedule has enabled state entities to begin
determining their internal processes for handling change impacts at the beginning of
November. This activity is scheduled to run through February 2018.

e As mentioned above, this will be followed by UAT Pass 2 beginning in March 2018.
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3.4.4.2 Implementation Plan for SCO/STO Control Functionality

The implementation plan for SCO/STO control functionality is described in Section 3.4.2.1,
Schedule.
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4.0 Updated Project Management Plan

4.1 Project Manager Qualifications

Project Manager qualifications remains the same as in SPR 6.

4.2 Project Management Methodology

FI$Cal continues to use the Project Management Methodology described in Section 4.2 of

SPR 4. Additionally, FI$Cal has seen that selected subprojects lend themselves to the more
flexible Agile approach and has experienced success using Agile on a case-by-case basis.
Accordingly, SPR 7 recognizes the addition of Agile to the Project Management toolbox, enabling
FI$Cal to select Waterfall or Agile or a blended methodology depending on the needs of the
subproject.

4.3 Project Organization

Figure 7 shows the current leadership and structure of the Project organization. Table 10
summarizes the current number of Project staff resources by classification.
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Figure 7. Current Project Organization Chart
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Table 10. Current Number of Staff Resources by Classification

Classification Sum of Total

Resources
Accounting Administrator | (Spec) 7
Accounting Administrator | (Sup) 2
Accounting Administrator 11

Accounting Administrator Il 6
Accounting Officer 2
Administrative Assistant | 1
Assistant Information Systems Analyst (Spec) 7
Associate Accounting Analyst 3
Associate Business Management Analyst 2
Associate Governmental Program Analyst 25
Associate Information Systems Analyst (Spec) 14
Associate Personnel Analyst

Associate Systems Software Specialist (Tech)
Attorney llI

Business Service Officer | (Spec)

Career Executive Assignment B

Career Executive Assignment C

Data Processing Manager |

Data Processing Manager Il

Data Processing Manager Ill

Data Processing Manager IV

Director

Information Officer Il

Management Services Technician

Office Technician (Typing)

Personnel Specialist

Principal Program Budget Analyst Il

Principal Program Budget Analyst Il

Senior Accounting Officer

Senior Administrative Analyst (As)

Senior Advisor to the Director

Senior EDP Acquisition Spec.

Senior Information Systems Analyst (Spec)
Senior Information Systems Analyst (Sup)
Senior Programmer Analyst (Spec)

Staff Finance Budget Analyst

Staff Information Systems Analyst (Spec)

SNP P OR PO

P PNMNNPFPWOMNMOOREFRO

N = N
w P oo Py
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Staff Information Systems Analyst (Sup) 3
Staff Programmer Analyst (Spec) 3
Staff Services Analyst 9
Staff Services Manager | 16
Staff Services Manager Il (Mgrl) 10
Staff Services Manager Il (Sup) 3
Staff Services Manager lll 2
Supervising Admin Analyst (AcctSys) 3
Supervising Mgmt Auditor 1
Systems Software Specialist | (Tech) 3

Systems Software Specialist 1l (Tech) 23
Systems Software Specialist 11l (Sup) 6
Systems Software Specialist 11l (Tech) 16
Training Officer | 2
Treasury Program Manager | 1
Treasury Program Manager |l 1
Treasury Program Manager Il 1
Grand Total 315

4.4 Project Priorities

No changes have been made since SPR 4 to Section 4.4, Project Priorities.

4.5 Project Plan

Project plan changes from SPR 6 are outlined in the sections below.

451 Project Scope

Section 3.4.2.2, Scope, contains the scope changes for SPR 7. These changes center around
remaining control functionality needed for SCO/STO.

Appendix C, Changes to Project Scope, compares functionality by release under the SPR 6 Work
Plan with subsequent changes to that functionality, including the changes under SPR 7.

4.5.2 Project Assumptions

No changes have been made since SPR 4 to Section 4.5.2, Project Assumptions. Project
Assumptions are maintained in the FI$Cal Project Charter as well.
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4.5.3 Project Phasing

The Project has been implemented in multiple releases. The Project schedule is presented in
Section 3.4.2.1, Schedule.

454 Project Roles and Responsibilities

Table 11 lists roles and responsibilities of the major State participants in the Project. SI Roles and
Responsibilities were detailed in Exhibit 8 of the RFP and are also in Appendix F of SPR 4.

Table 11. State Roles And Responsibilities

Roles Responsibilities
Project ¢ Resolve policy issues, outstanding item(s) or other critical issues that cannot
Directorate be resolved by the Steering Committee.

o Comprised of the four Partner Agencies. Representation is the Director of
the Department of Finance, the Director of the Department of General
Services, the State Controller, and the State Treasurer.

o Any member of the Project Directorate may call a special meeting to discuss
and resolve Project issues.

Project e Chair the Steering Committee.

Sponsor e Champion statewide support for the Project.
e Provide sponsorship and support for the Project.
e Ensure project funding and resources.

Steering e Establish Project goals and priorities.

Committee e Serve as the primary champion responsible for communicating Project

strategy, benefits, and direction to their respective departments.

¢ Review and approve recommendations from the Change Control Board for
changes exceeding FI$Cal-approved thresholds to Project scope, budget, or
schedule.

e Appoint the Steering Committee Chair, who will also be the Project Sponsor.

¢ Communicate with the Director who has been appointed to the Project to
serve as a key advisor to the Steering Committee.

e Provide statewide leadership and support for the Project.
Participate in coordination and allocation of departmental and Project
resources.

e Support the Project by communicating the vision and working to reduce
barriers and mitigating risk.

o Facilitate the interdepartmental collaboration of a statewide system.
Provide issue resolution across agencies.

¢ Provide advice regarding consistency with statewide strategies, direction,
and policies.

o Participate in succession planning.

e Approve selection of the Project Director.
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Table 11. State Roles And Responsibilities

Roles Responsibilities
Customer e Appointed by and report to their respective agency.
Impact_ e Elect a Chair as a voting member of the Steering Committee.
Committee ¢ |n addition to voting, the CIC Chair advises the Steering Committee on

impacts to stakeholders/departments from Project approach, schedule,
plans, and activities.

e Coordinate communication activities between the Project and their
respective agency.

o Proactively identify and communicate to the Project any potential risks or
issues that may impede the departments’ abilities to implement FI$Cal.

e Escalate Project issues and concerns through the Customer Impact
Committee Chair to the Steering Committee.

e Advise the Change Control Board.

Director Lead the Project Leadership Team.

Serve as liaison between the Governor’s Office and the FI$Cal Project.

Monitor administrative decisions and policies.

Promote the Vision for the Project.

Provide leadership for the Project.

Ensure that the Project business vision, goals, objectives, and policies are

identified and met.

Be a liaison to the Legislature, CDT, the Governor’'s Office, departments,

and agencies.

Provide executive oversight for the Project and the delivery of the solution.

Report Project achievements and status to the Steering Committee.

Elevate issues to the Steering Committee.

Serve as a Project spokesperson responsible for communicating Project

strategy, benefits, direction, status, and recommendations to stakeholders,

the public, and the Legislature.

e Approve final Project deliverables that are distributed to external
stakeholders.

e Participate in succession planning.

o Effectively engage the PBEs in Project decision making to minimize
negative impacts to State program operations while ensuring that Project
objectives are achieved.

e Provide leadership to State staff assigned to manage the multidisciplinary
Project divisions. The divisions are the Business Operation and Solutions
Division, the Service Center and Portfolio Management Division, the
Communications Division, the Information Technology Division, and the
Administrative Services Division.

Project e Provide a centralized structure to coordinate and manage the Project, its
Director staff resources, teams, activities, facilities, communication, and outreach
using structured project management methodologies.
e Chair the Change Control Board.
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Table 11. State Roles And Responsibilities

Roles Responsibilities

o Elevate requests or issues to the CCB.
Report to the Director.

e Ensure overall project process and deliverable quality; responsible for the
delivery of the solution.

e Ensure quality control and quality assurance are performed per the Quality
Management Plan.

o Ensure the solution implemented addresses the Project’s and associated
program objectives.

e Serve as the central point of coordination and internal communication for
the Project.

o Ensure alignment and cooperation between the Project stakeholders by
facilitating and supporting an environment of collaboration and
communication.

o Effectively engage the Director and the PBEs in Project decision making to
minimize negative impacts to State program operations while ensuring that
Project objectives are achieved.

¢ Ensure timely communication with the Director and PBEs through the
established project management process (Project Management Plans).
Direct the activities of State and vendor personnel assigned to the Project.

¢ Monitor the planning, execution, and control of all activities necessary to
support the implementation of a statewide enterprise financial system.

o Provide leadership to State staff assigned to manage the multidisciplinary
Project divisions. The divisions are the Business Operation and Solutions
Division, the Service Center and Portfolio Management Division, the
Communications Division, the Information Technology Division, and the
Administrative Services Division.

¢ Maintain and monitor the Project schedule, plans, and performance,
including contractors’ performance.

e Coordinate with the Independent Verification and Validation and
Independent Project Oversight consultants to address and incorporate
findings and recommendations.

¢ Participate in the identification, quantification, and mitigation of Project risks.
Direct the development of project documentation required by Partner
Agencies.

o Coordinate information and issues with the PBEs when the project
management processes (Project Management Plans) do not provide an
approach or resolution.

o Make daily operations decisions.

Participate in succession planning.

Partner e Appointed by and report to their representative Partner Agencies.
Business e Provide staff support function to their Steering Committee representative(s)
Executives and agencies.

o Coordinate Partner Agency activities between the Project and their
respective Partner Agencies.
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Table 11. State Roles And Responsibilities
Roles Responsibilities

e Support the Project business vision, goals, objectives, policies, and
procedures.

e Assist with prioritizing and resolving business priorities related to the
Project.

e Serve as a Project champion and spokesperson responsible for
communicating Project strategy, benefits, direction, status, and
recommendations to their respective Partner Agencies.

Provide input on key project deliverables and acceptance criteria.

¢ On an as needed basis, coordinate significant Project deliverable concerns
with Project and representative Partner Agency management.

o Ensure the coordination and integration of Project activities, and transition
activities within their respective Partner Agency.

¢ Identify Project risks and issues and provide input and solutions into risk
mitigation strategies.

e Perform responsibilities within the Project management, leadership, and
processes’ structures to participate in critical problem solving.

e Participate as a member of the Change Control Board.

e Receive delegated decision authority from their respective Steering
Committee representative(s), provided that delegation is limited to decisions
that are consistent with the Project's Scope Management and Change
Control Plans.

o Responsible for escalating issues within the established project
management processes documented in the Project Management Plans.

e Elevate Project concerns with their representative management at the
highest levels if a critical need is not being addressed in a timely manner.

e Support and facilitate the hiring of Partner Agency staff with the right skills
sets and vision to support the State’s transition to FI$Cal.

¢ Lead change management within their respective organizations.

4.5.5 Project Schedule

Under SPR 7, the Project still plans to complete in July 2019. The major schedule change
is that the release of remaining SCO/STO control functionality planned for July 2017 under
SPR 6 will begin in July 2018 and will be deployed in phases up to July 2019. The Project
schedule is described in Section 3.4.2.1, Schedule.
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4.6 Project Monitoring and Oversight

No changes have been made since SPR 4 to Section 4.6, Project Monitoring and Oversight.

4.7 Project Quality

No changes have been made since SPR 6 to Section 4.7, Project Quality.

4.8 Change Management

The Change Management Office (CMO) will continue to use the change management
methodology provided by Accenture. State entities will be engaged in readiness, training, and
communications activities to guide the remaining release. Within this model, FI$Cal continues to
refine its implementation activities as part of the commitment to process improvement. In the
remaining release, FI$Cal will further streamline State-entity readiness activities related to
configuration and end-user role mapping.

FI$Cal’s approach to change management expands on the model provided in SPR 6 as illustrated
in Figure 8.

End user roles: FI$Cal has automated processes for requesting user access through an identity
self-service portal and streamlined the process for managing the initial loading of end users for the
2018 release.

Configuration: FI$Cal has the opportunity to provide state entities with existing values (data)
sourced from State legacy systems. Each state entity will review and validate its configuration
data, providing correct data as needed. This approach will allow state entities to review and
validate end user roles and configurations rather than expecting state entities to provide data from
a blank slate. This process is expected to benefit both state entities and FI$Cal by reducing the
number of task submissions needed from state entities, the time required for state entities to
submit their responses, and the rework associated with multiple submissions.

Business process reengineering: FI$Cal will continue efforts related to business process
reengineering. Specifically, Readiness Coordinators will work directly with state entities to identify
and document process changes. The new statewide FI$Cal business processes are established,
but each state entity has options for how to implement them. As a result, each state entity
implements unique business procedures, a situation that requires state-entity super users to
possess a keen understanding of the System.

To support state entities in developing this expertise, FI$Cal will provide super users for the 2018
release with early access to System. State entities have already identified their super users, and
FI$Cal has given them the current training curriculum. In addition, FI$Cal will provide hands-on
access through our model office environments. This approach will provide State entities with
experience using FI$Cal and the accompanying knowledge to identify changes to their as-is
documentation much earlier.

Business process modeling: To assist State entities, FI$Cal has invested in staff training for
business process modeling. FI$Cal resources will be available to assist State entities with drafting
their new procedures early. These can be updated as super users gain more expertise via the
FI$Cal model office, User Acceptance Testing, and System training.

Page 88 of 155



Cal

Special Project Report 7 Rev. 2.0
Project #8860-30 January 2018

Engagement Management: FI$Cal conducted an in-depth assessment and interview of 2018
Release state entities to determine their specific business needs and determine the appropriate
level of engagement. State entities have been assigned an Engagement Manager who is
responsible for facilitating the overall readiness activities and resolving issues that put state-entity
implementation at risk.

Change Management for SCO/STO: SCO/STO will continue to lead ongoing Change
Management activities, including readiness, training, and communications activities, throughout the
remainder of the SCO/STO release. The readiness activities will consist of assisting at-home staff
with role mapping, configurations, business process reengineering, and transition support.
SCO/STO will continue developing training and support materials with at-home staff to effectively
address the unique training needs for SCO/STO control functionality.
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Figure 8. Change Management Approach for State Entities
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4.9 Authorization Required

The Steering Committee, the Department of Finance, and the Department of Technology
must approve this SPR.
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5.0 Risk and Issue Management Plan

No major changes have been made to Sections 5.0, Risk and Issue Management Plan, through 5.2,
Risk and Issue Management Worksheet, since SPR 4. There has been one change to the risk and
issue management process as described below, but this change does not affect the overall
management of risk for the Project.

Risk Management Process: To further facilitate the closeout or retirement of risks and issues, the
Risk and Issue Workgroup recently adopted the E-vote option. This allows certain categories of risks
to be considered for retirement via e-vote under specific conditions. The vote by the workgroup
subject to this rule must be unanimous; otherwise, the risk or issue must be formally presented at a
Risk and Issue Workgroup Meeting. Workgroup members always have the option of requesting that
the risk or issue in question be presented at a formal workgroup meeting.

Appendix D, Risk and Issue Register, lists the Project’s open risks and issues along with
mitigation/contingency steps.
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6.0 Updated Economic Analysis Worksheets (EAWS)

SPR 6 identified the cost of the Project at $910.0 million through Fiscal Year (FY) 2019-20. SPR 7
estimates the costs of the Project at $918.2 million for the years of 2005-06 to 2019-20 as follows:

e Actual expenditures from FY 2005-06 through FY 2016-17 are $592.1 million.

e Required funding for FY 2017-18 is $153.0 million.

e Total Project cost is now estimated at $918.2 million, with the FY 2018-19 cost of $99.6
million.

6.1 Cost Assumptions

The following assumptions were used to develop the EAWSs for the FI$Cal Project, as proposed
by SPR 7:

e Total staffing remains consistent with SPR 6 levels.

o Additional costs are directly related to baseline budget adjustments for increased
employee compensation and associated benefits.

e Accenture’s costs include $58.6 million for Fiscal Year 2017-18. Accenture’s total cost
over the life of the Project is $321.2 million. Funding assumption for DD&I remains at
47.11 percent General Fund, 39.90 percent special and nongovernmental cost funds, and
12.99 percent federal funds.

¢ Funding for Operations and Maintenance beginning in Fiscal Year 16-17 is 57 percent
General Fund and 43 percent Central Service Cost Recovery Fund.

6.2 Existing System/Baseline Cost Worksheet

There are no changes to the Existing System/Baseline Cost Worksheet included in SPR 4.

6.3 Proposed Alternative Worksheet

Appendix E contains EAWS for the Selected (Proposed) Alternative (2019 Project Completion with
SCO/STO Integrated Solution) as well as the non-selected alternatives.
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Appendix A: State Entities Onboarded by Release and MEC/YEC
Progress

This Appendix lists the State Entities onboarded in each Wave/Release and shows the significant
MEC/YEC progress made in the past year. Sections include:

A.1—Overview of MEC/YEC Progress
A.2—Detail of YEC and MEC Progress by Wave/Release for each State Entity
A.3—State Entities Onboarded by Wave/Release

A.1 Overview of MEC/YEC Progress

Over the past two years, state entities in the System have made significant strides in month-end close
and year-end close (MEC/YEC). To enable this success, FI$Cal has dedicated substantial resources
to assist Finance in supporting state entities’ MEC/YEC activities. FI$Cal’s support has helped state
entities achieve the following overall progress in MEC/YEC:

MEC continues to improve: The 58 state entities using the System
have seen a 4% improvement in number of months closed comparing
November 2017 to a year ago, November 2016.

YEC has improved by 30%: 52 state entities completed YEC as of
November 30, 2017, versus 40 state entities at the same time last
year.

Why does FI$Cal report these statistics? State entities’ completion of month-end- and year-end-close
activities is essential to effective financial management for the state. Accordingly, it is a key factor in
evaluating the System’s success. The expectation is that state entities should be able to complete
MEC/YEC within a timeframe similar to what they were able to accomplish in their legacy systems
and in accordance with statutory requirements. A variety of factors influence this outcome, including
state entities’ own resource constraints and knowledge of the System. Since systems do not exist in a
vacuum, this array of factors would be true for any system.

A.2 Detail of YEC and MEC Progress by Wave/Release for each State
Entity

Table 12 shows the current year-end-close status for the Wave 1, Wave 2, and 2016 Release state
entities (shown as business units, or BUS).
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Table 12. Current YEC Status?!? for State Entities3in each Wave/Release

Completed YEC FY 16/17

— BCSH (0515) -

*as of Nov 30th

BSCC (5227)
ABC (2100 cATC  (2600) CalRecycle (3970) CAAM  (3105) |
ABCAB (2120) e E—— CCFC (4250) | | coPR  (3930) |
ALRB  (7300) ccTe  (6360) CCOA (4180) CRB (3460) |
CGCC [(0855)
BCDC (3820) CIRM  (6445) CDA (4170) LTG (0750) ‘
CRC (0911)
CAC  (8260) coiec  (aran DTSC (3960) | | SCIENCE (31000 |
CSSSA  (6255) csm  (8s8s) Fical  (ss80) | | bes  (7760) |
DS5SC [(3885)
DFEH (1700) EAAP  (6125) HSR (2665) |
EMSA {4120) .
DOF  (8860) EPPC  (8620) Library (6120 o _
OEHHA (3980) GoBiz  (0509) sCo (0840) At this time in 2016, there were a
- (o) | total of 40 BU’s which had entered
ont  irator VCGCB  (7870) or completed YEC for 2015.
o5 (oman VCGCB Fund (9671)
osPD  (8140) Currently, there are 54 BU’s which
come  (aaam) have entered or completed YEC for
SiLc (5170) 2016.
SMMC {3810)
SNC (3855)
S55C {1690)
SSIDC  (3875)
TAHOE (3125)

12 YEC status definitions:

Entered YEC = BU has closed Period 12 and is in adjustment period.

Completed YEC = BU has closed all periods and submitted financial statements.
13 BUs = Business Units, also called state entities. Note: State entity names are shown as abbreviations/acronyms in this
section. For the full names of state entities in each wave/release, please see Section A.3.
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Tables 13 through 15 show the progress over the past year in month-end-close status for these same

state entities, starting with an overview and followed by detailed information for the state entities in
each wave/release.

Table 13. Month-Over-Month MEC Reconciliation Status by Wave/Release—
Dec. 2016 to Nov. 2017
*as of Nov 30th

MEC 16/17 Reconciled Status

Total , . \ \
Departments Jul'16 Aug'l6 | Sep16 | Oct'16 | Nov'l6 | Dec'16 | Jan'17 | Feb’l7 | Mar'17 | Apr'17 | May'l7 | June'l?
Wave 1 9 9 9 9 9 g 9 9 9 9 9 9 9
Wave 2 (Non-CFS) 12 12 12 12 12 12 12 12 12 12 11 10 9
Wave 2 (CFS) 31 31 31 31 31 31 31 31 31 31 31 31 31
Release 2016 6 5 5 5 5 5 5 5 5 5 5 5 5
Total 58 57 57 57 57 57 57 57 57 57 56 55 54

98.28% | 98.28% | 98.28% | 98.28% | 98.28% | 98.28% | 98.28% | 98.283% | 98.28% | 96.55% | 94.83% | 93.10%

MEC 16/17 Reconciled Status Month-Over-Month Comparison

Reconciled This Month
Improvement (% Change

Over Previous WeeK) 0.00% 0.00% 0.00% 0.0®a 0.00% 0.00% 0.00%
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Table 14. Month-over-Month MEC Status for State Entities* in Wave 1, Wave 2, and the
2016 Release

MEC 16/17

Wave 1

*as of Nov 30th

ABC  (2100) |@ 100% @ 100% (@ 100% (@ 100% @ 100% @ 100% (@ 100% (@ 100% O 100% @ 100% @ 100% @ 100%] 100% 100% 0%
ABCAB (2120) |@ 1003 @ 100% @ 1003 @ 100% @ 100% @ 100% @ 100% @ 1003 @ 100% @ 100% @ 100% (0 100%) 100% 100% 0%
ALRB (7300} |@ 100% @ 100% (@ 100% (O 100% @ 100% @ 100% (D 100% (@ 100% 3 100% @ 100% @ 100% () 100%) 100% 100% 0%
BCDC (3820) |@ 100% @ 100% (@ 100% (@ 100% @ 100% @ 100% (D 100% (@ 100% @ 100% @ 100% @ 100% (O 100%) 100% 100% 0%
CcAC  (8260) |@ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (O 100%) 100% 100% 0%
csssa (6255) |@ 100% @ 1008 (O 100% (D 100% (D 100% (D 100% (D 100% (D 100% (O 100% 3 100% O 100% () 100%0  100% 100% 0%
DFEH (1700) |@ 100% @ 100% (@ 100% (@ 100% @ 100% @ 100% (D 100% (@ 100% @ 100% @ 100% @ 100% (O 100%) 100% 100% 0%
DOF  (8860) |@ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (O 100%) 100% 100% 0%
OEHHA (3280) @ 100% @ 1008 (D 100% (D 100% (D 100% (D 100% (D 100% (D 100% (O 100% (D 100% @ 100% () 100%0  100% 100% 0%

Overall | 100% | 100% & 100% & 100%  100%  100% | 100% | 100% | 100% | 100% | 100%  100% || 100% 100% 0%

Note: The blue highlights indicate a change in status (to either closed or reconciled) from September 2017

0%
25%
50%
70%
85%

100%

Gold highlight indicates the BU has completed Year End Close

Legend definition
Transactions Not Started
Transactions in Progress
Transaction completed, Labor Ran, Submodules Closed
Allocations Completed, Depreciation Completed, AM/GL Closed
Reconciliation or PFA Completed
Month is Closed, Reconciled, and PFA Transaction Request Submitted to SCO

14 BU’s = Business Units. State entity names are shown as abbreviations/acronyms in this section. For the full
names of state entities in each wave/release, please see Section A.3.
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Table 15. MEC Status for Wave 2 State Entities (CFS and Non-CFS) by Month

MEC 16/17

Wave 2 (non-CFS)

@ 100% @ 1009 @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (@) 100%|
@ 100% @ 100% @ 100% @ 100% @ 100% @ 1009 @ 1009 @ 200% @ 100% @ 100% @ 100% (@ 100%)|
(@ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (D) 100%|
@ 100% @ 1009 @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @) 100%|
@ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 1000 [WESA O 50% (O 25%
(@ 1003% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (@) 100%|
@ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% () 85% () 25%
(@ 100% @ 100% @ 100% @ 100% @ 100% @ 1009 @ 1000 @ 200% @ 100% @ 100% @ 100% () 25%
(@ 1003% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 1009 @ 100% @ 100% (@ 100%|
(@ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (D) 100%|
@ 100% @ 100% @ 100% @ 100% @ 100% @ 1009 @ 1000 @ 200% @ 100% @ 100% @ 100% (@ 100%)|

VOGCB Fund (9671) J@ 100% @ 100% @ 100% @ 1009 @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% @ 100% (O 1008
L

*as of Nov 30th

CalRecycle (3970)
CCFC (4250)
CCOA (4180)
CDA {4170)
DTSC (3960)
F1$Cal (8880)

HSR (2665)
Library (6120)
5CO (0840)
5TO (0950)
VCGCB (7870)
Overall

[ 200 " 100%  100% @ 100% @ 100% © 100% | 100% | 100% | 100% | o%% | 9% | 81%

E
| S |

2016 Release

@ 100% @ 100 @ 100 @ 1008 @ 10056 @ 1005 @ 100% @ 100% @ 100% @ 1008 @ 1000 (O 10035
@ 100% @ 1009 @ 100 @ 100% @ 1002 @ 1005 @ 100% @ 100% @ 100% D 100% @ 100

@ 100% @ 1005 @ 1005 @ 1005 @ 1002 @ 1008 @ 100% @ 100% @ 100% P 1008 @ 1009 ) 10026
(@ 1003 @ 1008 @ 1009: @ 1008 @ 100 @ 1005 @ 100% @ 100% @ 1003 @ 1008 @ 1008 (O 10036
@ 100% @ 1005 @ 100 @ 100 @ 1008 @ 1005 @ 100% @ 100% @ 100% @ 1009 O 1005 O 21009
OSD%OSD%O SD%O mOsﬂ%Osu%Osn%Osu%Osu%Osa%O SD%OSD%

caaM  (3105)
COPR  (3930)
CRB (3460)
TG (0750)
SCIENCE (3100)
DG5S (7760)
Overll

92% 92% 92% 92% 92% 9% 2% 9% 25% 92% 92% 92%

:
TEEEEE
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*as of Nov 30th

MEC 16/17

1008 i) 1005 (3 1005 () 1005 (0 1005 () 1005 (Jh 100% () 1005 iJ) 1005 i) 100%¢ (J) 1005¢ () 10084
100 i 1005 (@ 1005 (@ 10055 @ 1005 (@ 1005 (@ 1005 @) 100% @ 100% @ 1005 @ 10056 () 100%)
1005 () 1005 () 1005 () 1008 (0 1005 () 1008 (0) 1008 () 1005 (0 1005 () 1005 (J) 1005 () 100%|
1005 () 1008 () 1005 () 1008 (J) 1005 () 1008 (J) 1008 () 1005 (0 1005 () 1005 (J) 1005 () 100%)|
100 i 1005 (@ 1005 (@ 10055 @ 1005 (@ 1005 (@ 1005 @) 100% @ 100% @ 1005 @ 10056 () 100%)
1005 () 1005 () 1005 () 1008 (0 1005 () 1008 (0) 1008 () 1005 (0 1005 () 1005 (J) 1005 () 100%|
1005 @ 1005 {8 100% @ 1005 {3 1005 B 2005 @ 1005 @ 100% B 1005 @ 100% B 1005 I 100%)
100% @ 100 @ 1005 @ 100% @ 10055 (@ 200 @ 100% @ 100% @ 1005 @ 1005 @ 1005 () 100%|
1005 i) 2005 (@ 1005 (@) 1005 i 2005 (I 2005 (@ 1005 (@) 1005 i 2005 () 1005 () 1005 () 2008
1005 @ 1005 (@ 100% @ 1005 {3 1005 @ 1005 i 1005 @ 100% B 1005 @ 100% B 1005 i 200%)
100% @ 1005 @ 1005 @ 100% @ 10055 () 20056 @ 1005 @ 100% @ 1005 @ 1005 @ 1005 () 100%|
1005 i) 2005 (@ 1005 (@) 1005 i 2005 (B 2005 { 1005 (@) 1005 i 2005 (I 1005 {0 1005 i) 200%|

=¥EE Eompletedii==

1005 ) 2005 (B 1005 @ 1005 [ 10056 B 1005 B 100 [ 1005 @ 1005 (@ 1005 () 2008
1005 @ 10056 @ 1005 @ 1005 @ 10055 @ 20056 @ 1005 @ 1005 @ 2005 @ 1005 @ 1005 () 100%)
1005 ) 1005 (8 1005 () 1008 (0 1005 () 1005 (0 1005 () 1005 (0 10055 (0 1005 (00 1005 () 1009%|
1005 ) 2005 (B 1005 B 1005 {8 1005 (B 1005 (B 1005 W 2005 W 1005 @ 1005 [ 10056 {0 200%
1005 @ 10056 @ 1005 @ 1005 @ 10055 @ 20056 @ 1005 @ 1005 @ 2005 @ 1005 @ 1005 () 100%)
1005 {3 1005 (8 1005 () 1005 (0 1005 () 1006 (0h 1005 () 1005 (0 10055 (3 1005 (00 1005 (1) 10096|
1005 () 2005 () 1006 () 10088 (00 1005 (O 1006 (00 1005 (0 2005 (0 10086 (3 1008 (00 10086 (1) 10086
1005 i 10056 @ 1005 @ 1005 @ 1005 @ 20056 @ 1005 @ 1005% @ 1005 @ 1005 @ 1005 () 1009
1008 i) 1005 (3 1005 () 1005 (0 1005 () 1005 (Jh 100% () 1005 iJ) 1005 i) 100%¢ (J) 1005¢ () 10084
1005 () 2005 () 1006 () 10088 (00 1005 (O 1006 (00 1005 (0 2005 (0 10086 (3 1008 (00 10086 (1) 10086
1005 i 10056 @ 1005 @ 1005 @ 1005 @ 20056 @ 1005 @ 1005% @ 1005 @ 1005 @ 1005 () 1009
1008 i) 1005 (3 1005 () 1005 (0 1005 () 1005 (Jh 100% () 1005 iJ) 1005 i) 100%¢ (J) 1005¢ () 10084
1005 (@ 1005 i 1005 (O 1005 {38 1005 (O 1005 O 1005 @ 1005 O 1005 (@ 1005 O 1005 () 1008
1005 () 1005 () 1005 () 1008 (0 1005 () 1008 (0) 1008 () 1005 (0 1005 () 1005 (J) 1005 () 100%|
1005 () 1005 () 1005 () 1008 (0 1005 () 1008 (0) 1008 () 1005 (0 1005 (3 1005 (J) 1005 (1) 100%)|
100% @ 1005 @ 100% @ 100% @ 10055 @ 200 @ 100% W 100% @ 1005 @ 1005 @ 1005 () 100%|

BSCC  [5227)
CATC  (2600)
ccoa  (8790)
CCSWG  (8820)
ccre (6380)
CGCC (oEss)
CIRM  [8445)
CRC [o911)
CSLEG  [#185)
csM (s8s8s)
DsC (3885}
EAAP (6125
EMSA  [4120)
FPPC  [8520)
GOBEZ (0509
GOVOPS (0511)
LHC (8780}
MHSOAC [4560)
OAL (7910
0IG {0552)
os| (0531)
OSPD  (8140)
RMC  [3825)
SDRC  (3845)
sic (5170)
SMMC  (3810)
SNC  (3855)
ssC {1830}
ssIDC (3875)
TAHDE (3125
Overall

[ 100 " 100 " 100% | 100 | 100% ' 100% | 100% | 100 | 100% | 1005 | 100% | 100%

SEEEREE R R R R bR E i R
SEEEREE R R R R bR E i R
F99RFI9FFIRFIFIIFRISFILIFIAFFRAS
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A.3 State Entities Onboarded by Wave/Release

Tables 16 through 19 list the state entities onboarded to the System in each Wave/Release. The
abbreviations/acronyms are used in Section A.2 above to report MEC/YEC progress.

Table 16.
9 State Entities Onboarded in Wave 1

Agricultural Labor Relations Board (ALRB)

Alcoholic Beverage Control Appeals Board (ABCAB)
California Arts Council (CAC)

California State Summer School for the Arts (CSSSA)
Department of Alcoholic Beverage Control (ABC)

Department of Fair Employment and Housing (DFEH)
Department of Finance

Office of Environmental Health Hazard Assessment (OEHHA)

San Francisco Bay Conservation and Development Commission
(BCDC)
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Table 17.
43 State Entities Onboarded in Wave 2

California and Families Commission (CCFC)

California Commission on Aging (CCOA)
California State Library (Library)
Department of Aging (CDA)

32 Departments that Contract with the Department of General
Services (Contracted Fiscal Services [CFS])

Department of Resources Recycling and Recovery (CalRecycle)
Department of Toxic Substances Control (DTSC)

High Speed Rail Authority (HSR)

State Controller's Office (SCO)

State Treasurer's Office (STO)

Victims’ Compensation and Government Claims Board — 2 Business
Units (VCGCB & VCGCB Fund)

Table 18.

6 State Entities Onboarded in the July 2016 Release

California African American Museum (CAAM)
Department of Pesticide Regulation (CDPR)
Colorado River Board (CRB)

Department of General Services (Control — DGS)
Office of the Lieutenant Governor (LTG)
California Science Center (Science)
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Table 19.
30 State Entities Onboarded in the July 2017 Release

Baldwin Hills Conservancy (BHC)
California Conservation Corps. (CCC)

California Community Colleges Chancellor’s
Office (CCCCO)

Department of Food and Agriculture (CDFA)

Department of Fish and Wildlife (CDFW)

California Horse Racing Board (CHRB)

California Coastal Commission (Coastal)

Student Aid Commission (CSAC)

Coachella Valley Mountains Conservancy
(CVMC)

Department of Consumer Affairs Regulatory
Boards, Bureaus & Divisions (DCA - Accounting
Only)

Department of Community Services and
Development (DCSD)

Department of Child Support Services (DCSS)
Department of Managed Health Care (DMHC)
Department of Conservation (DOC)

Energy Resources Conservation and
Development Commission (ENERGY)

Los Angeles State Building Authority (LASBA)

Military Department (MILITARY)
Oakland State Building Authority (OSBA)

Office of Statewide Health Planning and
Development (OSHPD)

Department of Parks and Recreation (PARKS)
Public Employment Relations Board (PERB)

Peace Officer Standards and Training Commission
(POST)

State Public Works Board (PWB)

Riverside County Public Financing Authority
(RCPFA)

State Coastal Conservancy (SCC)

Sacramento City Financing Authority (SCFA)

School Facilities Aid Program (OPSC) (SFAP)
San Francisco State Building Authority (SFSBA)

San Joaquin River Conservancy (SJRC)

Wildlife Conservation Board (WCB)
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Appendix B: Requirements Met by Completed
Functionality/Technology

Table 20 summarizes the status of requirements for completed functionality/technology for the
Project.

Table 20. Requirements Traceability Summary

. Release Release Grand
432 432

Budget

Departmental Accounting 1617 11 1628
DGS ABMS 210 11 221
Hyperion Upgrade 312 312
OBl 141 141
PeopleSoft/PeopleTools 429 4 433
Procurement 488 488
Grand Total 3629 26 0 3655

There are a total of 4495 Requirements on the FI$Cal Project. The following are not
included in the Grand Total above:
o 592 Inactive Requirements:
» Inactive requirements have been made inactive by following, but not
limited to: CR(s), SPR(s), or Addendum 4, 5, 9, or 12
o 248 Parent Requirements:
= Parent requirements are not testable

e This report is a forecast based on the changes that will result with the approval and
implementation of CR0O0681. Minor changes to totals may result from the approval and
implementation of CRO0681.

e SCO/STO Requirements will be addressed in the PIER after the SCO/STO
Implementation.

o Appendix G provides detailed requirements analysis for completed functionality/technology.
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Appendix C: Changes to Project Scope

This section provides details on changes to the FI$Cal Project scope since SPR 6 as follows:

Section C.1—Summary of Changes Since SPR 6 and Prior to SPR 7
Section C.2—Summary of Changes under SPR 7
Section C.3—Comparison of Functionality in SPR 7 to SPR 6

C.1 Summary of Changes since SPR 6 and Prior to SPR 7

The following changes have been made since SPR 6 submission. These are grouped as follows:

Section C.1.1—Functionality

Section C.1.2—Functionality—Scope of SCO/STO Code Drops 1 through 4
Section C.1.3—Technology

Section C.1.4—State Entities

C.1.1  Functionality

FI$Cal approved the following major changes in 2016 and 2017 via the Change Control
Process:

Enhancements to DGS accounting, including funding agreements and additional reports, to
be delivered between July 2016 and July 2017 per CR 602.

Changes to requirements to support SCO’s purchase and adoption of Workiva to produce
the Comprehensive Annual Financial Report (CAFR). These changes will enable the
System to provide the data required for Workiva processing and reporting.®

Enhancements to statewide procurement, including delivery and support of two major work
efforts: the CSCR and notifications enhancements and supplier/bidder registration
enhancements.

SCO'’s Financial Information Reporting (FI) functionality and generation of CAFR was
moved out of the July 2017 SCO/STO Control Functions release per CR 651.1°

Additional enhancements to SCO/STO functionality requested by SCO/STO during UAT
were added per CR 652./

Changes to AP Voucher page to include a PHI warning message prior to adding AP
voucher attachments and to include a PHI checkbox on the AP voucher page.

Confirmed removal of two Oracle applications from scope as no longer needed by the
Project. Note: SPR 6 descoped these applications but did not explicitly state they were to

15 See below for details of SCO/STO Code Drops 1 through 4.
16 Same footnote as previous.
17 Same footnote as previous.
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be canceled. Accordingly, FI$Cal created CR 631 to formally remove these requirements
from Project scope:

= Oracle Crystal Ball for cash forecasting requirements
= Oracle Document Capture for scanning and imaging of claims

C.1.2 Functionality—Scope of SCO/STO Code Drops 1 through 4

The functionality represented by Code Drops 1 through 4 for SCO/STO are tied to the
SCO/STO implementation milestones as shown in the following table.

Table 21. Code Drop 1 through 4 Object Distribution for Milestones 1 through 5

Milestone 1: Milestone 2: Milestone 3: Milestone 4: Milestone 5: | Grand

SCO Security | sTO Operations| FI$Cal to Deal CAFR/BLL Total

and and Bank Legacy Management | Reporting (Objects)

Appropriation | X Interfaces & and SCO

Ledger L Legacy to Ledger

Conversion FI$Cal Conversion

Interfaces

Code Drop 1 65 20 59 122 0 266
Code Drop 2 17 5 10 10 44 86
Code Drop 3 33 13 16 43 89 194
Code Drop 4 0 2 1 37 0 40
Total 115 40 86 212 133 586
Objects
Percentage 20% 7% 15% 36% 23%

Code Drop 1 was part of SPR 6 and included the following functionality:

Code Drop 1 scope included Report, Interface, Conversion, and Extension objects from the
Accounts Payable (AP), Accounts Receivable (AR), Cash Management (CM), Deal
Management (DM), General Ledger (GL), and Loan Accounting (LA) modules. These objects
consisted of the following business processes and subprocesses:

¢ Requisition to Warrants
¢ Billing Deposits

e Loan Accounting

e Bond Accounting

e General Ledger

From the Requisition to Warrants process, the Process Payments subprocess was developed.
From the Billing to Deposit process, the General and Adjust Invoices, Enter and Maintain

Page 105 of 155



Cal

Special Project Report 7 Rev. 2.0
Project #8860-30 January 2018

Receivables, and Collect Receivables subprocesses were included as part of the AR module.
In the Billing to Deposits business process, the Reconcile Bank Statements sub-process was
developed as part of the CM module. In the Loan Accounting business process, the Establish,
Maintain, and Repay Loan subprocesses were developed as part of the LA module. In the
Bond Accounting business process, the Enter and Maintain Receivables sub-process was
developed as part of the AR module, and the Process Payments subprocess was developed
as part of the AP module.

Code Drop 2 included the following functionality:

Code Drop 2 scope included Report, Interface, Conversion, and Extension objects from the
Accounts Payable (AP), Bond Accounting (BA), Cash Management (CM), Financial
Management (FI), and General Ledger (GL) modules. These objects consisted of the following
business processes:

¢ Requisition to Warrants
¢ Billing Deposits

e General Ledger

e Bond Accounting

From the Requisition to Warrants process, the Outstanding Warrants Statements subprocess
was developed. From the Billing to Deposit process, the Process Payments (Remittance
Advice) subprocess was developed as part of the AR module, and the Cash Management
Reporting subprocess was developed as part of the CM module. From the General Ledger
business process, the Outbound Ledger Details for Agency Reconciliation, Outbound Fund
Reconciliation Details, Inbound/Outbound SAM 99, and Investment Accounting subprocesses
were developed as part of the GL module. From the Bond Accounting business process, the
Create and Manage Bond, Authorize Bond, Issue Bond, Distribute Funds, Track Funds and
Debt Service, and Investment Accounting subprocesses were developed. The Bond
Accounting business process also included the Process Payments, Process Payments, and
Create and Maintain Project Budgets subprocesses from the AR, AP, and PC modules.

Code Drop 3included the following functionality:

Code Drop 3 scope included Report, Interface, Conversion, and Extension objects from the
Accounts Payable (AP), Bond Accounting (BA), Cash Management (CM), Financial Reporting
(F1), and General Ledger (GL) modules. These objects consisted of the following business
processes:

e Billing Deposits
e General Ledger
e Financial Reporting

From the Billing to Deposit process, the Manage Cash, Cash Forecasting, and Investment
Pools subprocesses were developed from the CM module. From the General Ledger business
process, the Enter and Process Labor Distribution, Process Allocations, and Process
Financial Statements subprocesses were developed. From the Financial Reporting business
process, the Ledger Architecture subprocess was developed.
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Code Drop 4 includes the following functionality:

Code Drop 4 scope included Report, Interface, Conversion, and Extension objects from the
Accounts Payable (AP), Bond Accounting (BA), Cash Management (CM), Financial Reporting
(FI), and General Ledger (GL) modules. These objects consisted of the following business
processes:

¢ Billing Deposits
e General Ledger
e Financial Reporting

From the Billing to Deposit process, the Manage Cash, Cash Forecasting, and Investment
Pools subprocesses were developed from the CM module. From the General Ledger business
process, the Enter and Process Labor Distribution, Process Allocations, and Process
Financial Statements subprocesses were developed. From the Financial Reporting business
process, the Ledger Architecture subprocess was developed.

C.1.3 Technology

e FI$Cal implemented the SIEM system in July 2016, a full year ahead of the planned
July 2017 Release implementation

e To replace aging hardware, FI$Cal procured Private Cloud Appliance (PCA) Nodes to
add capacity to host the Hyperion application on the PCA as per CR 633

C.1.4 State Entity Onboarding

FI$Cal approved the following changes to state entities scheduled for the 2016, 2017, and
2018 Releases:

July 2016 Release:

There was no change to the state entities planned versus onboarded in the July 2016
Release. However, the numbers cited have changed. The July 2016 Release was
originally scheduled to onboard 10 state entities according to SPR 6. Four entities that
do not have state employees added General Ledger functionality during the 2016
Release. These entities are no longer counted as individual state entities as they were
in SPR 6, making 6 state entities the final tally for the July 2016 Release.

State entities onboarded in July 2016 are listed in Table 18, 6 State Entities
Onboarded in the July 2016 Release, in Appendix A.

July 2017 Release:

The July 2017 Release was originally scheduled to onboard 51 state entities (SPR 6
estimated 50). The final number of 30 onboarded in July 2017 resulted from the
changes shown in Table 22.
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Table 22. Changes to July 2017 Release State Entities

State Entity (BU)

Change

(Type)

Change
(Quantity)

26 Remained in 2017 (No Change)

Baldwin Hills Conservancy

Board of Governors of Community
Colleges/California Community Colleges
Chancellor's Office

California Coastal Commission

California Conservation Corps

California Horse Racing Board

Coachella Valley Mountains Conservancy
Department of Conservation

Department of Consumer Affairs Regulatory
Boards, Bureaus & Divisions - Accounting Only
(DCA)

Department of Fish and Wildlife

Department of Food and Agriculture
Department of Managed Health Care
Department of Parks and Recreation

Energy Resources Conservation and Development
Commission (formerly CA Energy Commission)

(Energy)
Los Angeles State Building Authority

Oakland State Building Authority

Peace Officer Standards and Training Commission
Public Employment Relations Board

Riverside County Public Financing Authority
Sacramento City Financing Authority

San Francisco State Building Authority

San Joaquin River Conservancy

School Facilities Aid Program/Office of Public
School Construction

State Coastal Conservancy
State Public Works Board
Student Aid Commission
Wildlife Conservation Board

No change
No change

No change
No change
No change
No change
No change

No change

No change
No change
No change
No change

No change

No change
No change
No change
No change
No change
No change
No change
No change

No change

No change
No change
No change
No change
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: Change Change
State Entity (BU) (Type) (Quantity)
13 Moved to July 2018 Release
Moved to 2018;
. . - - (Note: Later
California Law Revision Commission -1
deferred out of
2018)
Department of Insurance Moved to 2018 -1
Department of Justice — Accounting Only Moved to 2018 -1
Department of Justice — Settlements and Moved to 2018 1
Judgments
Department of Veterans Affairs (CalVet) Moved to 2018 -1
Department of Education (CDE) Moved to 2018 -1
Department of Forestry and Fire Protection Moved to 2018 -1
Health Benefit Exchange Moved to 2018 -1
Natural Resources Agency Moved to 2018 -1
Natural Resources Agency — Special Resources Moved to 2018 1
Program
Office of Emergency Services Moved to 2018 -1
Secretary of State Moved to 2018 -1
Water Resources Control Board Moved to 2018 -1
11 Rolled Up into Other Entities
Energy Resources Revenue Bond (BU3360) bond Rolled up to 1
accounting is done by CFS Energy
Department of Consumer Affairs, Boards - Rolled up to 1
Accounting Only (DCA) DCA
Rolled up to DSS
Department of Social Services - Foster Care (2018 state -1
entity)
Rolled up to
Office of the Patient Advocate CHHS (2018 -1
state entity)
Rolled up to
. . CalVet; (CalVet
Veterans' Home of California - Barstow then moved to -1
2018-see above)
Rolled up to
Veterans' Home of California - Chula Vista Calvet, (CalVet -1
then moved to
2018-see above)
Rolled up to
Veterans' Home of California - Yountville SRR (EvEE -1

then moved to
2018-see above)
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: Change Change
State Entity (BU) (Type) (Quantity)
Rolled up to
California School for the Blind %Ig\l/iéd((:[‘,oDont{lse_n -1
see above)
Rolled up to
California School for the Deaf - Fremont gg&ééfgzlzotrge.n il
see above)
Rolled up to
California School for the Deaf - Riverside gg&ééfg)got{];n -1
see above)
Rolled up to
Diagnostic Centers ﬁg\iéfg)gotfg_n -1
see above)
0 Deferred from FISCAL
N/A
1 Exempted from FISCAL
Enhanced Tobacco Asset-Backed Bonds I\Eﬂfgr?l%tto -1
4 Added to 2017 Release (Moved from 2018)
. . Moved to 2017
Department of Child Support Services from 2018 1
Department of Community Services and Moved to 2017 1
Development from 2018
Military Department ]Ic\r/lé)r\'/]egothZON 1
Office of Statewide Health Planning and Moved to 2017 1
Development from 2018

Page 110 of 155



Cal

Special Project Report 7

Project #8860-30

Rev. 2.0
January 2018

July 2018 Release:

The July 2018 Release will onboard 62 state entities. Changes to state entities included in
this Release are shown in Table 23.

Table 23. Changes to July 2018 Release State Entities

State Entity (BU)

44 Remained in 2018 (No Change)

Air Resources Board

Board of Equalization

Board of Pilot Commissioners

California Alternative Energy and Advanced
Transportation Financing Authority
California Citizens Compensation
Commission

California Debt and Investment Advisory
Commission

California Debt Limit Allocation Committee
California Educational Facilities Authority
California Health Facilities Financing
Authority

California Highway Patrol

California Industrial Development Financing
Advisory Commission

California Pollution Control Financing
Authority

California School Finance Authority
California Tax Credit Allocation Committee
California Transportation Financing Authority
California Urban Waterfront Area
Restoration Financing Authority

California Workforce Development Board
Commission on Judicial Performance

Delta Protection Commission

Department of Business Oversight
Department of Developmental Services
(DDS)

Department of Health Care Services (CHHS)
Department of Housing and Community
Development

Department of Human Resources

Change
(Type)

No Change
No Change
No Change

No Change
No Change

No Change

No Change
No Change

No Change
No Change
No Change

No Change

No Change
No Change
No Change

No Change

No Change
No Change
No Change
No Change

No Change
No Change

No Change

No Change

Change
(Quantity)
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State Entity (BU)

Department of Industrial Relations
Department of Public Health

Department of Social Services (DSS)
Department of State Hospitals

Economic Recovery Financing Committee
Employment Development Department
Environmental Protection Agency
Franchise Tax Board

Governor's Office

Health and Human Services Agency (CHHS)
Labor and Workforce Development Agency
Native American Heritage Commission
Office of Planning and Research

Public Utilities Commission

Scholarshare Investment Board

Secure Choice Retirement Savings

Investment Board

State Council on Developmental Disabilities
State Lands Commission

State Personnel Board

Transportation Agency

Change
(Type)

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change

No Change
No Change
No Change
No Change

13 Moved to from July 2017 to July 2018 Release

California Law Revision Commission
Department of Education (CDE)
Department of Forestry and Fire Protection
Department of Insurance

Department of Justice (DOJ) - Accounting

DOJ - Settlements & Judgements

Department of Veterans Affairs
Health Benefit Exchange

Natural Resources Agency

Natural Resources Agency - Special
Resources Program

Office of Emergency Services

Secretary of State

Water Resources Control Board

Moved from 2017
Moved from 2017
Moved from 2017
Moved from 2017

Moved from 2017, then

deferred

Moved from 2017, then

deferred

Moved from 2017
Moved from 2017
Moved from 2017

Moved from 2017

Moved from 2017
Moved from 2017
Moved from 2017

Change
(Quantity)

e e

N N e
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. Change Change
State Entity (BU) (Type) (Quantity)
4 Rolled Down
California Diagnostic Centers Rolled down from CDE 1
California School for the Blind Rolled down from CDE 1
California School for the Deaf - Fremont Rolled down from CDE 1
California School for the Deaf - Riverside Rolled down from CDE 1
4 Added to 2018 Release
California Achieving a Better Life Experience 1
(CalABLE) Act Board
Department of Tax and Fee Administration New BU (DGS CFS) 1
Governor Elect and Outgoing New BU (DGS CFS) 1
Judicial Council of California Moved from Exempt 1
14 Rolled Up into Other Entities
DDS - Canyon Springs Small Facility - i
Cathedral City Rolled up to DDS 1
DDS - Fairview Developmental Center Rolled up to DDS -1
DDS - Porterville Developmental Center Rolled up to DDS -1
DDS - Sonoma Developmental Center Rolled up to DDS -1
Department of State Hospitals - Atascadero Rolleq-up 1 SIElE -1
Hospitals
. . Rolled up to State
Department of State Hospitals - Coalinga Hospitals -1
Department of State Hospitals - Metropolitan = Rolled up to State 1
LA Hospitals
. Rolled up to State
Department of State Hospitals - Napa Hospitals -1
. Rolled up to State
Department of State Hospitals - Patton Hospitals -1
Department of State Hospitals - Sacramento Rollet_j up to State -1
Hospitals
Department of State Hospitals - Salinas Rolled up to State 1
Valley Hospitals
Department of State Hospitals - Stockton Rolle(_j up to State -1
Hospitals
. : Rolled up to State
Department of State Hospitals - Vacaville Hospitals -1
Office of Traffic Safety Rolled up to -1

0 Split Out as Separate Entities

N/A

0 Exempted from FI$SCAL

N/A

Transportation Agency

Moved to Exempt
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. Change Change
State Entity (BU) (Typg) (Quantgi]ty)
4 Deferred from FISCAL
California Law Revision Commission Moved to Deferred -1
Department of Rehabilitation (DOR) Moved to Deferred -1
Department of Justice (DOJ) - Accounting Moved to Deferred -1
DOJ - Settlements & Judgements Moved to Deferred -1
4 Moved Earlier to July 2017 Release
Department of Child Support Services Moved to 2017 -1
Department of Community Services and Moved to 2017 1
Development
Military Department Moved to 2017 -1
Office of Statewide Health Planning and Moved to 2017 1

Development

C.2 Summary of Changes resulting from SPR 7

SPR 7 includes the following changes:

e Shifts SCO and STO Control Agency functions from the July 2017 Release to a phased
2018 Release.

C.3 Comparison of Functionality in SPR 7 to SPR 6

For easy reference, Table 24 compares functionality by wave under SPR 6 with changes in the
implementation schedule for that functionality. The “Functionality by Wave per SPR 6” column is
taken directly from the SPR 6 Work Plan.
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Table 24. Changes to Scope since SPR 6

Changes in Functionality

SPR 6
Implementation

Pre-Wave
(July 2013)

Functionality by Wave
per SPR 6

Need to completely update from
SPR 6 work plan DEL 1.02. Old
content is from SPR 5 work plan.

Establishes a Statewide Chart of
Accounts (COA) and budget
structure

Defines to-be Statewide business
processes

Accenture will provide a
recommendation on the disposition
of legacy systems

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system

Participate in the analysis of wave
assignments for departments:

= Validate alignment of the BAFO
and the Bidder’s Library

= Analyze impact of Governor’s
Reorganization

= Validate assumptions made for
BAFO wave assignments

Implements Requisition and PO
functionality (automated work flow
processing for requisitions,
purchase orders, and receiving to
demonstrate the benefits of
automation to the State) for the
following departments; Agricultural
Labor Relations Board, Office of
Environmental Health Hazard
Assessment, Department of Aging
(including Commission on Aging),
California Arts Council and
Department of Fair Employment &
Housing

since SPR 6

No change
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Table 24. Changes to Scope since SPR 6

Changes in Functionality

SPR 6
Implementation

Wave 1
(July 2014
Release)

Functionality by Wave
per SPR 6

Converts the following departments
into Master File in FI$Cal;
Agricultural Labor Relations Board,
Office of Environmental Health
Hazard Assessment, Department of
Aging (including Commission on
Aging), California Arts Council and
Department of Fair Employment &
Housing

Establishes Statewide configuration
of common tables and department
level configuration for Wave 1
departments

Wave 1 departments use FI$Cal as
their primary accounting system

Wave 1 departments use FI$Cal to
develop their departmental budget
through the entire budget life cycle
in new COA and budget structure

Wave 1 departments use FI$Cal for
procurement, including requisitions,
purchase orders, paying Office
Revolving Fund (ORFs), and
matching

DOF transitions departmental
accounting, budgeting and
procurement functions to FI$Cal

Limited DOF staff perform control
functions in FI$Cal to support Wave
1 departments

FI$Cal becomes the Budget System
of Record

Converts remaining Wave 1
department vendors into the Vendor
Management File in FI$Cal

since SPR 6

No change
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Table 24. Changes to Scope since SPR 6

Changes in Functionality

SPR 6
Implementation

Wave 2
Summer
Release
(August 2015)

Wave 2

Fall Release
(December
2015)

DGS/ ABMS
Release (July
2016)

Functionality by Wave
per SPR 6

Accenture will provide a
recommendation on the disposition
of legacy systems.

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by Wave 1

DGS control functions transition into
FI$Cal

CalRecycle, Toxics, CFS and others
transition departmental accounting,
budgeting and procurement
functions to FI$Cal

DCA transitions procurement
functions to FI$Cal

Accenture will provide a
recommendation on the disposition
of legacy systems

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by Wave 2

FI$Cal becomes the Procurement
System of Record

Converts all procurement vendors
statewide into the Vendor
Management File in FI$Cal

Brings on the departmental
accounting, budgeting and
procurement functions for DGS,
replacing their legacy ABMS
Financials system

Deploy DGS-specific enhancements
and interfaces to support their

since SPR 6

No change

No change

No change

Page 117 of 155



Cal

Special Project Report 7
Project #8860-30

Rev. 2.0
January 2018

Table 24. Changes to Scope since SPR 6

Changes in Functionality

SPR 6
Implementation

July 2016
Release

Functionality by Wave
per SPR 6

complex billing end to end business
processes

Accenture will provide a
recommendation on the disposition
of legacy systems.

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by this
release

CDPR, SCIENCE, CAAM, CRB, and
LTG transition departmental
accounting, budgeting and
procurement functions to FI$Cal

DOJ transitions departmental
procurement functions to FI$Cal

All departments begin budget
development in FI$Cal, using
upload templates or entering data
directly into the System

Deploy the upgraded FI$Cal
application (e.g., PeopleSoft 9.1 to
9.2 Upgrade)

Technical hardware refresh planned

Expands the fully implemented and
stabilized functionality to a subset of
in-scope departments

Accenture will provide a
recommendation on the disposition
of legacy systems.

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by this
release

since SPR 6

No change
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Table 24. Changes to Scope since SPR 6

SPR 6
Implementation

STO/SCO
Release (July
2017)

July 2017
Departmental
Release

Functionality by Wave
per SPR 6

FI$Cal becomes the Accounting
Book of Record

SCO and STO control functions
transition into FI$Cal

Accenture will provide a
recommendation on the disposition
of legacy systems.

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by this
release

Expands the fully implemented and
stabilized functionality to a subset of
in-scope departments

Accenture will provide a
recommendation on the disposition
of legacy systems.

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by this
release

Expands the fully implemented and
stabilized functionality to a subset of
in-scope departments

Accenture will provide a
recommendation on the disposition
of legacy systems.

Determine the interfaces and
conversions from legacy systems
that are needed to support the
FI$Cal system impacted by this
release

Changes in Functionality

since SPR 6

SPR 7 moves out of July 2017
Release:

= Remaining STO and SCO
control functions.

No change
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Table 24. Changes to Scope since SPR 6

SPR 6
Implementation

July 2018
Release

Functionality by Wave
per SPR 6

Deploy the Transparency website

Expands the fully implemented and
stabilized functionality to a subset of

in-scope departments
Accenture will provide a

recommendation on the disposition

of legacy systems.
Determine the interfaces and

conversions from legacy systems

that are needed to support the
FI$Cal system impacted by this
release

Changes in Functionality
since SPR 6

Begin implementation of SCO/STO
integrated solution:

= Milestone 1: Deploy security
features required for integrated
solution and appropriation
ledger required for STO go live.

= Milestone 2: Deploy STO
Operations and Bank
Integration.

= Milestone 3: Deploy integrated
solution that builds FI$Cal
System to legacy system
interfaces and legacy to FI$Cal
System interfaces.

= Milestone 4: Completion of
integrated solution that allows
legacy systems and the FI$Cal
System to run in tandem, and
allows FI$Cal to become a
statewide ledger for state
government financial
processes.

= Milestone 5: Implementation of
Statewide Financial Reporting
functionality. The CAFR will be
generated using data from the
FI$Cal System.
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Appendix D: Risk and Issue Register

Table 25 is a snapshot of the Project’s Risk and Issue Register as of the date of SPR 7.

Table 25. Risk and Issue Register

Concern . Contingency Plan (Issues)/Mitigations
Classification ID # LS e Steps(Risks)
Risk 505 SCO Acceptable High 1. Implement FI$Cal Mitigation Steps:
Risk Tolerance a. Automated Month End Closing (MEC) tool
for Departments for departments to report
not Closing by b. Communication of Common Errors
established due c. Communication of estimated dates for
dates Financial Statement to be submitted by

mandated dates

d. Strike Teams developed to communicate
to departments to ensure they are closing
& reconciling as they go

2. Review and revise BOR conversion
methodology if needed and practicable. (Part of
War Room Sessions)

3. Control Support Teams which would handle
MEC would also be available to help condense
timeline. They will help provide adequate
support and resources for control functions for
closing.

4. Authorize CR 611 to implement the Integrated
Solution

5. Monitor departments MEC until the SCO/STO
conversion BOR occurs:

a. (SCO /DOF) Communication of estimated
dates for Financial Statement to be
submitted by mandated dates for current
Fiscal year.

b. (FI$Cal/ DOF) On-site Support / MEC/YEC
Support Teams in collaboration with DOF
assist departments for closing and
reconciling.
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Table 25. Risk and Issue Register

Concern
Classification

Issue

Issue

ID #

492

471

Title

Hyperion Budget
2.0:
Performance
Issues with NRT
Reports

Not all software
components that
comprises the
FI$Cal System
comply with
contract
requirements for
accessibility

Contingency Plan (Issues)/Mitigations

Steps(Risks)

Level
6.
Medium 1.
2.
Medium 1.

c. (FI$Cal) Communication of Common
Errors. Due Date 4/30/2018

Build and test the BOR Integration Solution

Due Date 4/30/2018

Re-run Cycle 3 Performance Test for 13 NRT
Reports.

If an NRT report fails additional Cycle 3
Performance Test, this report will not be
promoted to Production. DOF can still use FR /
SmartView reports after every 2 hour data
refresh.

Oracle to deliver patch for Hyperion planning
application which is blocking 3 NRT Reports.

If an NRT report fails after patch testing, this
report will not be promoted to Production. DOF
can still use FR / SmartView reports after every
2 hour data refresh.

10/9/2017 - NRT reports have been modified to
work as originally designed for a single BU.
Reports are in UAT environment for users to
validate. The reports will be migrated to
production upon user acceptance. Due Date
1/5/2018

Create an ODMF to document the Project
approach to addressing accessibility defects
identified in vendor software products and
software customizations. Due Date 12/15/2017
Recommend Project leadership require
Accenture to test for all disabilities on
previously tested content, and address all
existing defects.
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Table 25. Risk and Issue Register
Concern . Contingency Plan (Issues)/Mitigations
Classification D # it e Steps(Risks)
Issue 467 Duplicate High 1. Complete analysis of potential duplicates to

Vendors set to identify true vendor duplicates
archivel/inactive 2. Determine transactions tied to the duplicate
with active and inactive vendors (Due Date 6/30/2018)
transactions As of 8/9/2016: This mitigation step is ongoing.
attached VMG runs a query on a weekly basis to

determine any transactions tied to duplicate
and inactive vendors, and works with the
departments to resolve any problems toward
issuing payment. Due Date 6/30/2018

3. Work with Departments to update/cleanup
transactions tied to duplicate and inactive
vendors
First communication targeted at four
departments regarding one vendor with
multiple duplicates and transactions tied to the
duplicates released 3/10/2016.

As of 8/9/2016: ongoing - tied to mitigation
steps 1 and 2. Due Date 6/30/2018

4. Identify and cleanup SB/DVBE entities which
are included in the vendor file
Tied to ODMF 1465

5. Draft ODMF looking at options for updating
vendor conversion approach for future releases
(e.g. business rules for checking for duplicates,
using FI$Cal IDs instead of legacy IDs)

6. Build filter on the Audit Tool to identify
vouchers tied to vendors on payment hold.
SCO to reject these vouchers with a cut code
indicating vendor is on payment hold due to no
STD 204 on file.

7. Open an ODMF to request a customization to
stop the AP Processor from creating a voucher
for vendors where the payment hold flag is
checked. In addition to this, mask the SCPRS
vendors from the view of the AP Processor to
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Table 25. Risk and Issue Register
Concern . Contingency Plan (Issues)/Mitigations
Classification D # it e Steps(Risks)

make the AP module consistent with how a
vendor appears to the PO Processor when the
open for ordering box is unchecked. Due Date
6/30/2018

8. Communicate with departments and vendor
community to push for STD 204 collection.
Publish a public notice and list of vendors
without STD 204 on file on FI$Cal website, and
request that partner agencies publish same
notice with a link to FI$Cal on their websites.
List has been published to the FI$Cal website,
and has increased STD 204 collection.

9. Develop and implement IRS TIN match
interface to help resolve duplicates and
maintain all future vendor TIN data.

As of 8/9/2016: VMG Manager has registered
with IRS as principal FI$Cal representative to
perform IRS TIN match. VMG staff have been
tasked with registering. Once all are registered
VMG can begin using the service on an
individual basis (up to 25 TINs can be input for
validation at one time). ODMF in draft to
establish batch TIN matching process.

Risk 437 Hyperion Code Low 1. Receive demo on the use of Phire for Hyperion
Versioning Code Versioning in conjunction with manual
procedures.

2. Draft the business process, procedures, and
system controls for using Phire for Hyperion
Code versioning and the implementation plan.

3. Hold follow-up meeting to discuss and agree
on the drafted procedures and the
implementation plan.

4. Select feasible tools and/or process. Need to
conduct research and analysis for best fit in our
environment with existing software. Due Date
1/5/2018
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Table 25. Risk and Issue Register

Contingency Plan (Issues)/Mitigations
Steps(Risks)

Concern
Classification

Risk

Risk

ID #

312

187

Title

Potential Non-
Compliance with
HIPAA due to
lack of Read
Audit Capability
- Wave 4

Likelihood of key
state and
contractor staff
turnover
throughout
Project

Level

Low

Medium

5

Implement mitigation plan Due Date
12/31/2017

Conduct Data Classification task with Wave 4
departments no later than September 1, 2016
in order to identify any potential HIPAA issues.
Eliminate HIPAA data from the FI$Cal solution
until such time as the "READ Audit" capability
can be implemented.

Opened ODMF 569 "READ Audit for data
within the FI$Cal System". Sl is working on the
deployment solutions.

Collaborate with Department of State Hospitals
to obtain details of data elements that they will
classify as PHI for their transactions in FI$Cal
in 2018.

Identify and map key roles identified in the SI's
proposal to associated Project teams/staff.
Document responsibilities of key roles for use in
training backups and backfills.

Include succession planning for each phase of
the Project’s lifecycle in the Staff Management
Plan.

State staff will be cross-trained to reduce
dependency on single resources.

As part of staff development, State staff are
beginning to partner up in order to back each
other up or take on the workload if the person
leaves. This will be ongoing. Due Date 1/1/2018
Maintain current duty statements and position
allocation justifications for staffing of key
positions kept in a state of readiness for future
use in the staff recruitment process.

On-going. Due Date 1/1/2018
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Table 25. Risk and Issue Register
Concern . Contingency Plan (Issues)/Mitigations
Classification D # it e Steps(Risks)

6. Provide a positive working environment. Include
team building outings when time permits.
On-going. Due Date 1/1/2018

7. Monitor vacancy rate. This will be on-going in
order to prevent over allocation of staff
resources. Due Date 1/1/2018

Risk 122 Separation of Low 1. Include in FI$Cal RFP requirements from
powers among control agencies/departments detailing
statutory and functionality required to support their
constitutional constitutional and statutory responsibilities.
control agencies 2. Require bidders to attest to their ability to meet

FI$Cal requirements through bid responses
and submission of Governance white papers.

3. Develop an operational decision making model
to support the preservation of constitutional
and statutory responsibilities during SDLC
phases.

4. For Wave 1 FI$Cal control
agencies/departments will have approval
authority to ensure the design supports the
requirements (Functional Designs). Reference
Risk 210

5. Through testing, FI$Cal control
agencies/departments will validate that the
Wave 1 FI$Cal solution supports the
requirements. (Wave Functional Designs; 2nd
UAT Milestone). Reference Risk 210

6. Create a Data Governance Policy, and obtain
approval of the Governance Plan, Data
Governance Plan, and Data Governance
Policy. Due Date 7/31/2018
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Appendix E: Economic Analysis Worksheets

Copies of the Project's EAWSs are provided below for reference. The Project will provide the Microsoft Excel version of these EAWs
under separate cover for California Department of Technology review and analysis.

SIMM 30C, Rev. 06/2014

Agency/state entity: Financial Information System of California

Project: FI$CAL

EXISTING SYSTEM/BASELINE COST WORKSHEET
All costs to be shown in whole (unrounded) dollars.

Date Prepared: 12/22/2017

FY 05/06-12/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

Continuing Information /*

Technology Costs

Staff (salaries & benefits) 1048.8 100,112,480 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 1704.3 162,682,780

Hardware Lease/Maintenance 13,853,640 1,731,705 1,731,705 1,731,705 1,731,705 1,731,705 22,512,165

Software Maintenance/Licenses 22,446,416 2,805,802 2,805,802 2,805,802 2,805,802 2,805,802 36,475,426

Contract Services 21,968,720 2,746,090 2,746,090 2,746,090 2,746,090 2,746,090 35,699,170

Data Center Services 45,609,560 5,701,195 5,701,195 5,701,195 5,701,195 5,701,195 74,115,535

Agency Facilities 5,743,456 717,932 717,932 717,932 717,932 717,932 9,333,116

Other 7,793,344 974,168 974,168 974,168 974,168 974,168 12,664,184
Total IT Costs 1048.8 217,527,616 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 1704.3 353,482,376
Continuing Program Costs:

Staff 66028.0 4,773,406,992 | 8253.5 596,675,874 | 8253.5 596,675,874 | 8253.5 596,675,874 | 8253.5 596,675,874 8253.5 596,675,874 | 107295.5 7,756,786,362

Other 776,683,880 97,085,485 97,085,485 97,085,485 97,085,485 97,085,485 1,262,111,305
Total Program Costs 66028.0 5,550,090,872 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 107295.5 9,018,897,667
TOTAL EXISTING SYSTEM COSTS 67076.8 5,767,618,488 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 108999.8 9,372,380,043

' Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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SIMM 30C, Rev. 06/2014 EXISTING SYSTEM/BASELINE COST WORKSHEET
7\gency/state entity: Financial Information System of California All costs to be shown in whole (unrounded) dollars.
r

Project: FI$CAL

Date Prepared: 12/22/2017

Subtotal FY 2018/19 FY 2019/20 FY 2020/21 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts| PYs Amts PYs Amts

Continuing Information /*

Technology Costs

Staff (salaries & benefits) 1704.3 [ 162,682,780 131.1 12,514,060 131.1 12,514,060 0.0 0 0.0 0 1966.5 187,710,900

Hardware Lease/Maintenance I 22,512,165 1,731,705 1,731,705 0 0 25,975,575

Software Maintenance/Licenses I 36,475,426 2,805,802 2,805,802 0 0 42,087,030

Contract Services i 35,699,170 2,746,090 2,746,090 0 0 41,191,350

Data Center Services i 74,115,535 5,701,195 5,701,195 0 0 85,517,925

Agency Facilities [ 9,333,116 717,932 717,932 0 0 10,768,980

Other [ 12,664,184 974,168 974,168 0 0 14,612,520
Total IT Costs 1704.3 [ 353,482,376| 131.1 27,190,952 131.1 27,190,952 0.0 0.0 0| 0.0 0 1966.5 407,864,280
Continuing Program Costs:

Staff 107295.5 i 7,756,786,362( 8253.5 596,675,874 8253.5 596,675,874 0.0 0| 0.0 0 123802.5 8,950,138,110

Other [ 1,262,111,305 97,085,485 97,085,485 0 0 1,456,282,275
Total Program Costs 107295.5 [ 9,018,897,667| 8253.5 693,761,359 | 8253.5 693,761,359 0.0 0.0 0.0 123802.5 10,406,420,385
TOTAL EXISTING SYSTEM COSTS | 108999.8" 9,372,380,043| 8384.6 720,952,311 | 8384.6 720,952,311 0.0 0.0 0| 0.0 0| 125769.0 10,814,284,665

" Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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SIMM 30C, Rev. 06/2014

PROPOSED ALTERNATIVE: SCO/STO Integrated Solution

Agency/state entity: Financial Information System of California

Project: FI$CAL

All Costs Should be shown in whole (unrounded) dollars.

Date Prepared: 12/22/2017

FY 05/06-12/13

FY 2013/14

FY 2014/15

FY 2015/16

FY 2016/17

FY 2017/18

SUBTOTAL

PYs

Amts

PYs

Amts

PYs

Amts

PYs

Amts

PYs Amts

PYs

Amts

PYs

Amts

One-Time IT Project Costs

Staff (Salaries & Benefits) 537.7 54,565,965 124.8 14,281,434 83.2 9,775,680 78.6 10,332,849 18,831,312 136.0 18,702,170 1074.0 126,489,410
Hardware Purchase 3,890,391 436,334 68,110 179,938 0 0 4,574,773
Software Purchase/License 2,134,453 610,110 87,556 10,885 159,727 110,000 3,112,731
Telecommunications 0 9,571 18,822 0 0 0 28,393
Contract Services
Software Customization 43,183,121 26,219,313 38,820,963 74,516,856 55,177,036 58,562,646 296,479,935
Project Management 4,781,860 180,958 428,000 1,203,802 175,000 943,360 7,712,980
Project Oversight 1,122,613 310,000 333,200 693,567 370,120 424,400 3,253,900
V&V Services 2,846,892 936,000 936,000 1,197,340 1,664,000 1,274,000 8,854,232
Other Contract Services 18,702,091 6,361,326 8,725,303 14,305,228 3,071,714 10,750,200 61,915,862
TOTAL Contract Services 70,636,577 r 34,007,597 49,243,466 r 91,916,793 r 60,457,869 71,954,606 378,216,908
Data Center Services 119,866 0 0 0 0 0 119,866
Agency Facilities 5,958,395 0 0 0 0 0 5,958,395
Other 6,722,006 2,632,488 4,062,722 ,~ 3,060,658 263,998 2,430,295 19,172,167
Total One-time IT Costs 537.7 144,027,653 1248 51,977,534 83.2 63,256,356 78.6 105,501,123 113.7 79,712,907 136.0 93,197,071 1074.0 537,672,644

Continuing IT Project Costs

Staff (Salaries & Benefits) 63.2 6,674,270 122.0 14,000,266 166.8 21,644,809 177.7 21,337,375 183.9 22,784,159 246.0 36,559,965 959.6 123,000,844
Hardware Lease/Maintenance 1,054,106 750,620 406,458 510,571 690,150 1,283,960 4,695,865
Software Maintenance/Licenses 653,041 395,013 894,802 1,640,843 1,204,365 5,550,021 10,338,085
Telecommunications 0 134,511 119,790 186,096 154,000 165,600 759,997
Contract Services 2,043,689 1,498,011 9,651,517 9,559,724 3,662,936 4,477,600 30,893,477
Data Center Services 842,625 405,551 646,352 772,123 1,411,326 2,805,923 6,883,900
Agency Facilities 2,869,078 3,911,684 1,990,590 2,312,346 2,089,287 3,590,650 16,763,635
Other 1,398,655 2,269,102 1,536,025 2,508,749 1,001,652 5,412,344 14,126,527
Total Continuing IT Costs 63.2 15,535,464 122.0 23,364,758 166.8 36,890,343 177.7 38,827,828 183.9 32,997,874 246.0 59,846,063 959.6 207,462,330
Total Project Costs 600.9 159,563,117 75,342,292 100,146,699 144,328,951 112,710,781 153,043,134 745,134,974

Continuing Existing Costs /*

Information Technology Staff 10488 100,112,480 BL1 12,514,060 311 12,514,060 311 12,514,060 311 12,514,060 311 12,514,060 1704.3 162,682,780
Other IT Costs 117,415,136 14,676,892 14,676,892 14,676,892 14,676,892 14,676,892 190,799,596
1048.8 217,527,616 1311 27,190,952 1311 27190952 1311 27,190,952 131.1 27,190,952 1311 27,190,952 1704.3 353,482,376
Program Staff 66028.0  4,773,406,992 82535 596,675,874 82535 596,675,874 82535 596,675,874 82535 596,675,874 82535 596,675,874 107295.5 7,756,786,362
Other Program Costs 776,683,880 97,085,485 97,085,485, 97,085,485 97,085,485 97,085,485 1,262,111,305
Total Continuing Existing Program Costs | 66028.0  5,550,090,872 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 107295.5 9,018,897,667
Total Continuing Existing Costs 67076.8  5767,618488 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 108999.8 9,372,380,043
TOTAL ALTERNATIVE COSTS 67677.7 _ 5927,181,605 | 8631.4 796,294,603 | 8634.6 821,099,010 | 8640.9 865,281,262 | 8682. 833,663,092 [ 8766.6 873,995445 | 111033.4 10,117,515,017
INCREASED REVENUES 0 0 0 0 0 0 0

" Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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PROPOSED ALTERNATIVE: SCO/STO Integrated Solution

Agency/state entity: Financial Information System of California
Project: FI$CAL

All Costs Should be shown in whole (unrounded) dollars.

Date Prepared: 12/22/2017

One-Time IT Project Costs
Staff (Salaries & Benefits)
Hardware Purchase
Software Purchase/License
Telecommunications
Contract Services

Software Customization
Project Management
Project Oversight

IVRV Services

Other Contract Services

TOTAL Contract Services
Data Center Services
Agency Facilities

Other

Continuing IT Project Costs

537,672,644

F

Subtotal FY 2018/19 FY 2019/20 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts
F 1074.0 126,489,410 0.0 0 0.0 0 1074.0 126,489,410
" 4,574,773 0 0 4,574,773
" 3,112,731 0 0 3,112,731
" 28,393 0 0 28,393
: 296,479,935 12,790,000 0 309,269,935
7,712,980 0 0 7,712,980
" 3,253,900 424,000 0 3,677,900
" 8,854,232 0 0 8,854,232
" 61,915,862 0 0 61,915,862
" 378,216,908 13,214,000 r 0 391,430,908
" 119,866 0 0 119,866
" 5,958,395 0 5,958,395
: 19,172,167 0
0

Staff (Salaries & Benefits) 959.6 © 123,000,844 i 386.0 57,486,198 [ 335.0 46,558,775 1680.6 227,045,817
Hardware Lease/Maintenance Y 4,695,865 2,439,401 2,499,266 9,634,532
Software Maintenance/Licenses r 10,338,085 7,839,915 7,215,604 25,393,604
Telecommunications Y 759,997 165,600 165,600 1,091,197
Contract Services Y 30,893,477 7,461,582 6,390,350 44,745,409
Data Center Services " 6,883,900 2,056,349 2,056,349 10,996,598
Agency Facilities " 16,763,635 3,196,525 3,352,123 23,312,283
______ Other . 14126,527) . 5733402| . 5203400| . 25063330
Total Continuing IT Costs 959.6 207,462,330 86,378,972 73,441,468 367,282,770

Total Project Costs

745,134,974

99,592,972

73,441,468

918,169,414

Continuing Existing Costs /*

Information Technology Staff

1704.3

162,682,780

12,514,060

12,514,060

Other IT Costs 190,799,596 14,676,892 14,676,892

1704.3 ’ 353,482,376 131.1 " 0 131.1 0

Program Staff 107295.5 ’ 7,756,786,362 8253.5 " 596,675,874 8253.5 " 596,675,874

...... Other Program Costs __.............. o 1262,111,305 97,085,485 57,085,485
Total Continuing Existing Program Costs | 107295.5 9,018,897,667| 8253.5 693,761,359 8253.5 693,761,359 123802.5 10,406,420,385
Total Continuing Existing Costs 108999.8 " 9,372,380,043| 8384.6 693,761,359 8384.6 693,761,359 125769.0 10,759,902,761
TOTAL ALTERNATIVE COSTS 111033.4 " 10,117,515,017| 8770.6 793,354,331 8719.6 767,202,827 128523.6 11,678,072,175
INCREASED REVENUES " 0 0 0 0

' Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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ALTERNATIVE #1: Recreate Book of Record in a New Environment

Agency/state entity: Financial Information System of California

Project: FI$CAL

All Costs Should be shown in whole (unrounded) dollars.

Date Prepared: 12/22/2017

FY 05/06-12/13

FY 2013/14

FY 2014/15

FY 2015/16

FY 2016/17

FY 2017/18

SUBTOTAL

PYs

Amts

PYs

Amts

PYs

Amts

PYs Amts

PYs

Amts

PYs

Amts PYs

Amts

One-Time IT Project Costs

4

b

Staff (Salaries & Benefits) 537.7 54,565,965 124.8 14,281,434 83.2 9,775,680 78.6 10,332,849 113.7 18,831,312 136.0 18,702,170 1074.0 126,489,410
Hardware Purchase 3,890,391 436,334 68,110 179,938 0 0 4,574,773
Software Purchase/License 2,134,453 610,110 87,556 10,885 159,727 110,000 3,112,731
Telecommunications 0 9,571 18,822 0 0 0 28,393

Contract Services
Software Customization 43,183,121 26,219,313 38,820,963 74,516,856 55,177,036 58,562,646 296,479,935
Project Management 4,781,860 180,958 428,000 1,203,802 175,000 943,360 7,712,980
Project Oversight 1,122,613 310,000 333,200 693,567 370,120 424,400 3,253,900
V&V Services 2,846,892 936,000 936,000 1,197,340 1,664,000 1,274,000 8,854,232
Other Contract Services 18,702,091 6,361,326 8,725,303 14,305,228 3,071,714 10,750,200 61,915,862
TOTAL Contract Services 70,636,577 r 34,007,597 49,243,466 r 91,916,793 r 60,457,869 r 71,954,606 378,216,908
Data Center Services 119,866 0 0 0 0 0 119,866
Agency Facilities 5,958,395 0 0 0 0 0 5,958,395
Other 6,722,006 2,632,488 4,062,722 3,060,658 263,998 " 2,430,295 19,172,167
537.7 144,027,653 124.8 51,977,534 83.2 63,256,356 78.6 105,501,123 113.7 79,712,907 136.0 93,197,071 1074.0 537,672,644

Continuing IT Project Costs

Staff (Salaries & Benefits) 63.2 6,674,270 122.0 14,000,266 166.8 21,644,809 177.7 21,337,375 183.9 22,784,159 246.0 36,559,965 959.6 123,000,844
Hardware Lease/Maintenance 1,054,106 750,620 406,458 510,571 690,150 1,283,960 4,695,865
Software Maintenance/Licenses 653,041 395,013 894,802 1,640,843 1,204,365 5,550,021 10,338,085
Telecommunications 0 134,511 119,790 186,096 154,000 165,600 759,997
Contract Services 2,043,689 1,498,011 9,651,517 9,559,724 3,662,936 4,477,600 30,893,477
Data Center Services 842,625 405,551 646,352 772,123 1,411,326 2,805,923 6,883,900
Agency Facilties 2,869,078 3,911,684 1,990,590 2,312,346 2,089,287 3,590,650 16,763,635
Other 1,398,655 2,269,102 1,536,025 2,508,749 1,001,652 5,412,344 14,126,527
Total Continuing IT Costs 63.2 15,535,464 122.0 23,364,758 166.8 36,890,343 177.7 38,827,828 183.9 32,997,874 246.0 59,846,063 959.6 207,462,330
Total Project Costs 159,563,117 75,342,292 100,146,699 144,328,951 297.6 112,710,781 153,043,134 745,134,974

Continuing Existing Costs /*

Information Technology Staff 1048.8 100,112,480 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 1704.3 162,682,780
Other IT Costs " 117,415,136 Y 14,676,892 " 14,676,892 ’ 14,676,892 " 14,676,892 g 14,676,892 190,799,596
______ Total Continuing Existing IT Costs 10488 217,527,616 1311 27,190,952 1311 27,190,952 1311 27,190,952 1311 27,190,952 1311 27,190,952 1704.3 353,482,376
Program Staff 66028.0 4,773,406,992 8253.5 596,675,874 8253.5 596,675,874 8253.5 596,675,874 8253.5 596,675,874 8253.5 596,675,874 |  107295.5 7,756,786,362
Other Program Costs ’ 776,683,880 " 97,085,485 ’ 97,085,485 ” 97,085,485 " 97,085,485 g 97,085,485 1,262,111,305
Total Continuing Existing Program Costs | 66028.0 _ 5,550,090,872 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 107295.5 9,018,897,667
Total Continuing Existing Costs 670768  5,767,618,488 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 108999.8 9,372,380,043
TOTAL ALTERNATIVE COSTS 67677.7 _ 5927,181,605 | 8631.4 796,294,603 | 8634.6 821,099,010 | 8640.9 865,281,262 | 8682.2 833,663,092 | 8766.6 873,995445 | 111033.4 10,117,515,017
INCREASED REVENUES 0 0 0 0 0 0 0

't Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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ALTERNATIVE #1: Recreate Book of Record in a New Environment

Agency/state entity: Financial Information System of California
Project: FI$CAL

All Costs Should be shown in whole (unrounded) dollars.

Date Prepared: 12/22/2017

One-Time IT Project Costs

Staff (Salaries & Benefits)
Hardware Purchase
Software Purchase/License
Telecommunications
Contract Services

Software Customization

Project Management

Project Oversight

IVR&V Services

Other Contract Services
TOTAL Contract Services
Data Center Services
Agency Facilities
Other

Total One-time IT Costs

Continuing IT Project Costs

Subtotal FY 2018/19 FY 2019/20 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts

" 10740 " 126,489,410 0.0 0 0.0 0 1074.0 126,489,410
" 4,574,773 0 0 4,574,773
" 3,112,731 0 0 3,112,731
" 28,393 0 0 28,393
r 296,479,935 12,790,000 0 309,269,935
r 7,712,980 0 0 7,712,980
" 3,253,900 424,000 0 3,677,900
" 8,854,232 0 0 8,854,232
" 61,915,862 0 0 61,915,862
r 378,216,908 13,214,000 d 0 391,430,908
r 119,866 0 0 119,866
" 5,958,395 0 5,958,395
: 19,172,167 0 19,172,167

0 1074.0

537,672,644

=

4

550,886,644

227,045,817

Staff (Salaries & Benefits) 959.6 ” 123,000,844 386.0 57,486,198 335.0 46,558,775 1680.6
Hardware Lease/Maintenance r 4,695,865 2,439,401 2,499,266 9,634,532
Software Maintenance/Licenses r 10,338,085 7,839,915 7,215,604 25,393,604
Telecommunications " 759,997 165,600 165,600 1,091,197
Contract Services " 30,893,477 7,461,582 6,390,350 44,745,409
Data Center Services " 6,883,900 2,056,349 2,056,349 10,996,598
Agency Facilities " 16,763,635 3,196,525 3,352,123 23,312,283
Other : 14,126,527 233402\ 5,203,401 | 25,063,330
Total Continuing IT Costs 959.6 207,462,330 86,378,972 335.0 73,441,468 1680.6 367,282,770
Total Project Costs 745,134,974 99,592,972 73,441,468 918,169,414

Continuing Existing Costs /*

SHE S
1704.3

162,682,780

12,514,060

12,514,060

Information Technology Staff
__._OtherITCosts 190,799,596 14,676,892 14,676,892 220,153,380
...... Total Continuing Existing IT Costs 1704.3 353,482,376/ 1311 of 1311 0| ...19665 . 353482376

Program Staff 107295.5 7,756,786,362 8253.5 596,675,874 8253.5 596,675,874 123802.5 8,950,138,110
......Other ProgramCosts . 1,262,111,305) ... S 97,085,485 Cos7ossass| 1,456,282,275.

Total Continuing Existing Program Costs | 107295.5 9,018,897,667| 8253.5 693,761,359 8253.5 693,761,359 123802.5 10,406,420,385
Total Continuing Existing Costs 108999.8 ! 9,372,380,043| 8384.6 693,761,359 8384.6 693,761,359 125769.0 10,759,902,761
TOTAL ALTERNATIVE COSTS 1110334 . 10,117,515,017| 8770.6 793,354,331 8719.6 767,202,827 128523.6 11,678,072,175
INCREASED REVENUES i 0 0 0 0

' Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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Date Prepared: 12/22/2017
Agency/state entity: Financial Information System of California All Costs Should be shown in whole (unrounded) dollars.
Project: FI$CAL
FY 05/06-12/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
One-Time IT Project Costs B : B i : : B BRI B : BRI e
Staff (Salaries & Benefits) 54,565,965 14,281,434 9,775,680 78.6 10,332,849 13.7 18,831,312 [ 26,489,410
Hardware Purchase 3,890,391 436,334 68,110 179,938 0 4,574,773
Software Purchase/License 2,134,453 610,110 87,556 10,885 159,727 110,000 3,112,731
Telecommunications 0 9,571 18,822 0 0 0 28,393
Contract Services
Software Customization 43,183,121 26,219,313 38,820,963 74,516,856 55,177,036 58,562,646 296,479,935
Project Management 4,781,860 180,958 428,000 1,203,802 175,000 943,360 7,712,980
Project Oversight 1,122,613 310,000 333,200 693,567 370,120 424,400 3,253,900
IVV Services 2,846,892 936,000 936,000 1,197,340 1,664,000 1,274,000 8,854,232
Other Contract Services 18,702,091 6,361,326 8,725,303 14,305,228 3,071,714 10,750,200 61,915,862
TOTAL Contract Services 70,636,577 r 34,007,597 " 49,243,466 r 91,916,793 r 60,457,869 r 71,954,606 378,216,908
Data Center Services 119,866 0 0 0 0 0 119,866
Agency Facilities 5,958,395 0 0 0 0 0 5,958,395
L4
Other 6,722,006 2,632,488 4,062,722 . 3,060,658 263,998 L 2,430,295 19,172,167
Total One-time IT Costs - 537.7 144,027,653 124.8 51,977,534 83.2 63,256,356 78.6 105,501,123 113.7 79,712,907 136.0 93,197,071 1074.0 537,672,644 .
Continuing IT Project Costs : : :
Staff (Salaries & Benefits) 63.2 6,674,270 122.0 14,000,266 166.8 21,644,809 177.7 21,337,375 183.9 22,784,159 246.0 36,559,965 959.6 123,000,844
Hardware Lease/Maintenance 1,054,106 750,620 406,458 510,571 690,150 1,283,960 4,695,865
Software Maintenance/Licenses 653,041 395,013 894,802 1,640,843 1,204,365 5,550,021 10,338,085
Telecommunications 0 134,511 119,790 186,096 154,000 165,600 759,997
Contract Services 2,043,689 1,498,011 9,651,517 9,559,724 3,662,936 4,477,600 30,893,477
Data Center Services 842,625 405,551 646,352 772,123 1,411,326 2,805,923 6,883,900
Agency Facilities 2,869,078 3,911,684 1,990,590 2,312,346 2,089,287 3,590,650 16,763,635
Other . . 1,398,655 2,269,102 » 1,536,025 _....2,508,749 . 1,001,652 5,412,344 14,126,527
Total Continuing IT Costs 63.2 15,535,464 122.0 23,364,758 166.8 36,890,343 177.7 38,827,828 183.9 32,997,874 246.0 59,846,063 959.6 207,462,330
Total Project Costs 600.9 159,563,117 246.8 75,342,292 250.0 100,146,699 256.3 144,328,951 297.6 112,710,781 382.0 153,043,134 2033.6 745,134,974
Continuing Existing Costs /* : :
r r 4 L4 4 r r v 4 r 4 r
Information Technology Staff 1048.8 100,112,480 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 131.1 12,514,060 1704.3 162,682,780
r r r r r r
Other IT Costs . -~ 117,415,136 14,676,892 _....14,676,892 _..14,676,892 . 14,676,892 14,676,892 190,799,596
Total Continuing Existing IT Costs 1048.8 217,527,616 131.1 27,190,952 L 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 1704.3 353,482,376
""""""""""""""""""""""""" » o L4 B 2 LA o L4 > o
Program Staff 66028.0 4,773,406,992 | 8253.5 596,675,874 | 8253.5 596,675,874 | 8253.5 596,675,874 | 8253.5 596,675,874 | 8253.5 596,675,874 | 107295.5 7,756,786,362
r L4 r v v L4
Other Program Costs - . 776,683,880 97,085,485 .....97,085,485 _..97,085,485 . 97,085,485 97,085,485 1,262,111,305
Total Continuing Existing Program Costs | 66028.0 5,550,090,872 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 107295.5 9,018,897,667
Total Continuing Existing Costs 67076.8 5,767,618,488 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 108999.8 9,372,380,043
TOTAL ALTERNATIVE COSTS 67677.7 5,927,181,605 | 8631.4 796,294,603 | 8634.6 821,099,010 | 8640.9 865,281,262 | 8682.2 833,663,092 | 8766.6 873,995,445 | 1110334 10,117,515,017
INCREASED REVENUES 0 0 0 0 0 0 0

/* Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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Agency/state entity: Financial Information System of California All Costs Should be shown in whole (unrounded) dollars.
Project: FI$CAL
Subtotal FY 2018/19 FY 2019/20 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts
One-Time IT Project Costs : H
Staff (Salaries & Benefits) " 1074.0 7 126,489,410 0.0 0 0.0 0 1074.0 126,489,410
Hardware Purchase Y 4,574,773 0 0 4,574,773
Software Purchase/License r 3,112,731 0 0 3,112,731
Telecommunications r 28,393 0 0 28,393
Contract Services
Software Customization Y 296,479,935 12,790,000 0 309,269,935
Project Management Y 7,712,980 0 0 7,712,980
Project Oversight Y 3,253,900 424,000 0 3,677,900
IV&V Services Y 8,854,232 0 0 8,854,232
Other Contract Services Y 61,915,862 0 0 61,915,862
TOTAL Contract Services Y 378,216,908 13,214,000 [ 0 391,430,908
Data Center Services Y 119,866 0 0 119,866
Agency Facilities Y 5,958,395 0 0 5,958,395
Other Y 19,172,167 0 0 19,172,167
L4
TotalOne-timeITCosts . 1074.0 537,672,644
Continuing IT Project Costs : i I I o I i
Staff (Salaries & Benefits) i " 123,000,844 57,486,198 46,558,775 227,045,817
Hardware Lease/Maintenance Y 4,695,865 2,439,401 2,499,266 9,634,532
Software Maintenance/Licenses Y 10,338,085 7,839,915 7,215,604 25,393,604
Telecommunications r 759,997 165,600 165,600 1,091,197
Contract Services " 30,893,477 7,461,582 6,390,350 44,745,409
Data Center Services " 6,883,900 2,056,349 2,056,349 10,996,598
Agency Facilities " 16,763,635 3,196,525 3,352,123 23,312,283
e OhET " 14,126,527| o 5,733,402 5,203,400 | 25,063,330 |
L4
Total Continuing IT Costs 207,462,330 386.0 86,378,972 335.0 73,441,468 1680.6 367,282,770
Total Project Costs 745,134,974 386.0 99,592,972 335.0 73,441,468 2754.6 918,169,414
Continuing Existing Costs /* ]
Information Technology Staff 1704.3 . 162,682,780 131.1 . 12,514,060 131.1 12,514,060 1966.5 187,710,900
....OtherITCosts . 190,799,596 14,676,892 14,676,892 ... 220,153,380 |
L4 Ld
......Total Continuing Existing IT Costs 17043 353,482,376 1311 0 131.1 Of .1966.5 . 353,482,376
Program Staff 107295.5 . 7,756,786,362 8253.5 . 596,675,874 8253.5 596,675,874 123802.5 8,950,138,110
......Other ProgramCosts . 202,111,305 97,085,485 .....97,085485) 1,456,282,275
Total Continuing Existing Program Costs | 107295.5 9,018,897,667| 8253.5 693,761,359 8253.5 693,761,359 | 123802.5 10,406,420,385
v
Total Continuing Existing Costs 108999.8 9,372,380,043| 8384.6 693,761,359 8384.6 693,761,359 | 125769.0 10,759,902,761
v
TOTAL ALTERNATIVE COSTS 1110334 10,117,515,017 8770.6 793,354,331 8719.6 767,202,827 | 128523.6 11,678,072,175
INCREASED REVENUES 0 0 0 0
A Continuing Existing Costs are reported from SPR #8860-30, October 30, 2006 (does not include subsequent General Salary Increases)
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Agency/state entity: Financial Information System of California All costs to be shown in whole (unrounded) dollars. Date Prepared: 12/22/2017

Project: FI$CAL

FY 05/06-12/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 SUBTOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
EXISTING SYSTEM
Total IT Costs 1048.8 217,527,616 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 131.1 27,190,952 1704.3 353,482,376
______ Total ProgramCosts .. ..........].66028.0  5550,090,872 ...8253.5 | 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 8253.5 693,761,359 | 107295.5  9,018,897,667
Total Existing System Costs 67076.8 5,767,618,488 8384.6 720,952,311 8384.6 720,952,311 8384.6 720,952,311 8384.6 720,952,311 | 108999.8  9,372,380,043
PROPOSED ALTERNATIVE

600.9 159,563,117 250.0 100,146,699 256.3 144,328,951 297.6 112,710,781 382.0 153,043,134 2033.6 745,134,974

720,952,311

COST SAVINGS/AVOIDANCES
Increased Revenues

(600.9)

(2033.6)  (745,134,974)
0

(159,563,117)|
0

Cum. Net (Cost) or Benefit (600.9) (159,563,117)] (847.7) (234,905,409) (1097.7) (335,052,108)] (1354.0) (479,381,059) (1651.6) (592,091,840)| (2033.6) (745,134,974)
ALTERNATIVE #1 1]

Total Project Costs 600.9 159,563,117 246.8 75,342,292 250.0 100,146,699 256.3 144,328,951 297.6 112,710,781 382.0 153,043,134 2033.6 745,134,974
...... Total Cont. Exist. Costs ________.__..._....).67076.8 5767618488 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 108999.8  _9,372,380,043
Total Alternative Costs 67677.7 _5,927,181,605 | 8631.4 796,294,603 | 8634.6 821,099,010 [ 8640.9 865,281,262 | 8682.2 833,663,092 [ 8766.6 873,995,445 | 111033.4 10,117,515,017
COST SAVINGS/AVOIDANCES (600.9)  (159,563,117)| (246.8) (75,342,292)| (250.0) (100,146,699) (256.3) (144,328,951)| (297.6) (112,710,781)| (382.0) (153,043,134)| (2033.6)  (745,134,974)
Increased Revenues 0 0 0 0 0 0 0
Net (Cost) orBenefit ) (600.9)"_ (159,563,117)] ._(246.8)_ (75,342,292)] _(250.0) (100,146,699)] . (256.3)  (144,328,951)] . (297.6)] (112,710,781)| _(382.0) (153,043,139)] . (2033.6)...._(745,134,974)
Cum. Net (Cost) or Benefit (600.9) (159,563,117)] (847.7) (234,905,409) (1097.7) (335,052,108)] (1354.0) (479,381,059) (1651.6) (592,091,840)] (2033.6) (745,134,974)

ALTERNATIVE #2 0.0

Total Project Costs 600.9 159,563,117 246.8 75,342,292 250.0 100,146,699 256.3 144,328,951 297.6 112,710,781 382.0 153,043,134 2033.6 745,134,974
...... Total Cont. Exist. Costs ... ....].67076.8 5767618488 | 8384.6 720,952,311 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 8384.6 720,952,311 | 108999.8  _9,372,380,043
Total Atternative Costs .| 67677.7....2,927,181,605 | _ 8631.4 796,294,603 ) 8634.6 821,099,010 | 8640.9 865,281,262 | 8682.2 833,663,092 | 8766.6 . 873,995,445 ] 111033.4 10,117,515017
COST SAVINGS/AVOIDANCES (600.9)  (159,563,117)| (246.8) (75,342,292)[ (250.0) (100,146,699)| (256.3) (144,328,951) (297.6) (112,710,781)| (382.0) (153,043,134)| (2033.6)  (745,134,974)
Increased Revenues 0 0 0 0 0 0 0

Ld Ld Ld Ld Ld Ld
Net (Cost) orBenefit ). (600.9) . (159,563,117)] __(246.8) . (75,342,292)| . (250.0) (100,146,699)| _(256.3) (144,328,951)| (297.6) (112,710,781)| (382.0) (153,043,134)|  (2033.6) . (745,134,974)

Cum. Net (Cost) or Benefit (600.9) (159,563,117)| (847.7) (234,905,409) (1097.7) (335,052,108)| (1354.0) (479,381,059) (1651.6) (592,091,840)| (2033.6) (745,134,974)
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SIMM 30C, Rev. 06/2014 ECONOMIC ANALYSIS SUMMARY Date Prepared: 12/22/2017
Agency/state entity: Financial Information System of California All costs to be shown in whole (unrounded) dollars. Date Prepared: 12/22/2017

Project: FI$CAL

SUBTOTAL FY 2018/19 FY 2019/20 FY 2020/21 TOTAL
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts | PYs Amts

EXISTING SYSTEM

Total IT Costs 1704.3 353,482,376 131.1 27,190,952 131.1 27,190,952 0.0 0 0.0 0 0.0 0 1966.5 407,864,280
...... Total ProgramCosts __.___._._..........|.107295.5  9,018,897,667. | 8253.5 693,761,359 ] 8253.5 693,761,359 | 0.0 .0l 00 . 0l 00 _ 01238025 10,406,420,385.
Total Existing System Costs 108999.8  9,372,380,043 | 8384.6 720,952,311 | 8384.6 720,952,311 0.0 0 0.0 0 0.0 0 [ 125769.0 10,814,284,665
PROPOSED ALTERNATIVE 0

Total Project Costs 2033.6 745,134,974 386.0 99,592,972 335.0 73,441,468 0.0 0 0.0 0 0.0 0 2754.6 918,169,414
______ Total Cont. Exist. Costs | 108999.8 9,372,380,043 | 8384.6 693,761,359 | 8384.6 693,761,359 | 00 0| 0.0 0| 00 0|125769.0 10,759,902,761
Total Alternative Costs 111033.4 10,117,515,017 | 8770.6 793,354,331 | 8719.6 767,202,827 0.0 0 0.0 0 0.0 0].128523.6  11,678,072,175
COST SAVINGS/AVOIDANCES (2033.6) (745,134,974)| (386.0) (72,402,020) (335.0) (46,250,516) 0.0 0 0.0 0 0.0 0 (2754.6) (863,787,510)
Increased Revenues 0 0 0 0 0 0 0
Net (Cost)orBenefit | (2033.6)” _(745,134,974)| (386.0)"_(72,402,020)] (335.0)" (46,250,516)] 00 o] 00" ol 00" o (27546) (863,787,510)
Cum. Net (Cost) or Benefit (2033.6) (745,134,974)| (386.0) (72,402,020)| (335.0) (46,250,516) 0.0 0 0.0 0 0.0 0 (2754.6) (863,787,510)
ALTERNATIVE #1 0

Total Project Costs 2033.6 745,134,974 386.0 99,592,972 335.0 73,441,468 0.0 0 0.0 0 0.0 0 2754.6 918,169,414

Total Cont. Exist. Costs 108999.8  9,372,380,043 | 8384.6 693,761,359 | 8384.6 693,761,359 0.0 0 0.0 0 0.0 0 | 125769.0 10,759,902,761
Total Alternative Costs 111033.4 10,117,515,017 | 8770.6 793,354,331 | 8719.6 767,202,827 0.0 0 0.0 0 0.0 0] 128523.6 11,678,072,175
COST SAVINGS/AVOIDANCES (2033.6) (745,134,974)| (386.0) (72,402,020)| (335.0) (46,250,516) 0.0 0 0.0 0 0.0 0 (2754.6) (863,787,510)
Increased Revenues 0 0 0 0 0 0 0
Net (Cost) or Benefit (2033.6)] (745,134,974)| (386.0) (72,402,020)] (335.0)" (46,250,516) 0.0 " ol o0’ ol o0l 0| (2754.6)  (863,787,510)
Cum. Net (Cost) or Benefit (2033.6)  (745,134,974)| (386.0)  (72,402,020)| (335.0) (46,250,516) 0.0 0 0.0 0 0.0 0| (2754.6)  (863,787,510)
ALTERNATIVE #2 0

Total Project Costs 2033.6 745,134,974 386.0 99,592,972 335.0 73,441,468 0.0 0 0.0 0 0.0 0 2754.6 918,169,414
| Total Cont. Exist. Costs L  108999.8 | 9,372,380,043 | 8384.6 693,761,359 | 8384.6 693,761,359 | 0.0 0] 00 0| 00 __ 0]125769.0 10,759,902,761
Total Alternative Costs | 111033.4 | 10,117,515,017 | 8770.6 793,354,331 | 8719.6 767,202,827 0.0 0] 00 0] 0.0 0| 128523.6  11,678,072,175
COST SAVINGS/AVOIDANCES (2033.6)  (745,134,974)| (386.0) (72,402,020)| (335.0) (46,250,516) 0.0 0 0.0 0 0.0 0| (2754.6) (863,787,510)
Increased Revenues 0 0 0 0 0 0 0
Net (Cost)orBeneft | | (2033.6)_(745,134,974)| (386.0)” (72,402,020)| (335.0)" (46,250,516)] 0.0 ol 00" o] 00" ol (2754.6) _ (863,787,510)
Cum. Net (Cost) or Benefit (2033.6) (745,134,974)| (386.0)  (72,402,020) (335.0) (46,250,516) 0.0 0 0.0 0 0.0 0 (2754.6) (863,787,510)
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Agency/state entity: Financial Information System of California

Project: FI$SCAL

PROJECT FUNDING PLAN

All Costs to be in whole (unrounded) dollars

Date Prepared: 12/22/2017

FY__ 05/06-12/13 FY__ 2013/14 FY  2014/15 FY__ 2015/16 FY _ 2016/17 FY  2017/18 SUBTOTALS
PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts

TOTAL PROJECT COSTS 600.9 159,563,117 | 246.8 75,342,292 | 250.0 100,146,699 | 256.3 144,328,951 | 297.6 112,710,781 | 382.0 153,043,134 | 2033.6 745,134,974
RESOURCES TO BE REDIRECTED
Staff 19.9 3,197,521 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 19.9 3,197,521
Funds:

Existing System 0 0 0 0 0 0 0

Other Fund Sources 0 0 0 0 0 0 0
TOTAL REDIRECTED RESOURCES 19.9 3,197,521 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 19.9 3,197,521
ADDITIONAL PROJECT FUNDING NEEDED

One-Time Project Costs 537.7 140,830,132 | 124.8 51,977,534 |  83.2 63,256,356  78.6 105,501,123 | 113.7 79,712,907 | 136.0 93,197,071 | 10740 534,475,123

Continuing Project Costs M 63.2 15,535,464 [ 122.0 © 23,364,758 [ 166.8 7 36,800,343 177.7 7 38,827,828 [ 183.9 " 32,997,874 [ 246.0 © 59,846,063 | 959.6 207,462,330
;ﬂ?g&?ﬁggm" PROJECT FUNDS NEEDED | 5460 156,365,596 | 2468 75,342,292 | 2500 100,146,699 | 2563 144,328,951 | 297.6 112,710,781 | 382.0 153,043,134 | 2033.6 741,937,453
TOTAL PROJECT FUNDING 620.8 159,563,117 | 246.8 75,342,292 | 250.0 100,146,699 | 256.3 144,328,951 | 297.6 112,710,781 | 382.0 153,043,134 | 2053.5 745,134,974
Difference: Funding - Costs 19.9 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 19.9 0
Total Estimated Cost Savings 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0
FUNDING SOURCE*
General Fund (001) 11% 16,896,537 0% 0 0% 0 0% 0| 17%| 18,699,464] 20%| 31,015,000 9% 66,611,001
General Fund (011) 0% 0 5% 3,394,000  95%| 95,602,044] 72%| 103,715,000] 64%| 72,361,000] 37%| 57,283,000 45%]| 332,355,044
CSCRF (001) 2% 3,858,400 4% 2,869,000 3% 3,225,374 3% 4,823,000 13%| 14,106,613] 15%| 23,259,000 7% 52,141,387
FI$Cal Internal Services Fund (001) 23% 37,206,994 0% 0 0% 0 0% 0 0% 0 0% 0 5% 37,206,994
SF/NCGF (588) 62% 98,347,874 105%| 78,837,000 9% 8,966,937] 19%| 27,963,000 18%| 20,618,000) 14%| 21,142,000 34%| 255,874,811
Redirection 2% 3,197,521 0% 0 0% 0 0% 0 0% 0 0% 0 0% 3,197,521
Reimbursement 0% 55,791 0% 0 0% 0 0% 0 0% 0 0% 0 0% 55,791

- I P % I I 7 p o e I
Reappropriation (001-0001) i ] 2% 3,175,810 0% 3,175,810
Reappropriation (001-9737) | 0% o] -13%| -9,757,708] -8%| -7,647,656] 5% 7,827,951 -11,710,295]  10%| 15,612,000 -1% -5,675,708
P 7 7 % % » P . . - I

Reappropriation (001-9740) A 2% 2,397,190 0% 2,397,190
TOTAL FUNDING 100%|  159,563,117| 100%|  75,342,292| 100%]| 100,146,699] 100%| 144,328,951| 101%| 114,074,781| 101%| 153,884,000] 100%| 747,339,840

*Type: If applicable, for each funding source, beginning on row 29, describe what type of funding is included, such as local assistance or grant funding, the date the funding is to become available, and the duration of the

funding.
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ADJUSTMENTS, SAVINGS AND REVENUES WORKSHEET

Date Prepared: 12/22/2017

FY 05/06-12/13 FY  2013/14 FY  2014/15 FY  2015/16 FY  2016/17 FY 201718
Annual Project Adjustments PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts PYs Amts
One-time Costs
Previous Year's Baseline 0.0 0| 5377 140,830,132 | 124.8 51,977,534 83.2 63,256,356 78.6 105,501,123 [ 113.7 79,712,907
(A) Annual Augmentation /(Reduction) | 537.7 " 140,830,132 (412.9)' (88,852,598) (41.6)' 11,278,822 (4.6)' 42,244,767 | 35.1 " (25,788,217)| 22.3 " 13,484,164
(B) Total One-Time Budget Actions 537.7 140,830,132 | 124.8 r 51,977,534 83.2 63,256,356 786 105,501,123 | 113.7 i 79,712,907 | 136.0 i 93,197,071
Continuing Costs
Previous Year's Baseline 0.0 0 63.2 r 15,535,464 122.0 r 23,364,758 166.8 i 36,890,343 177.7 ’ 38,827,828 183.9 r 32,997,874
(C) Annual Augmentation /(Reduction) 63.2 f 15,535,464 58.8 i 7,829,294 44.8 i 13,525,585 10.9 f 1,937,485 6.2 f (5,829,953) 62.1 i 26,848,189
(D) Total Continuing Budget Actions 632 15,535,464 | 122.0 " 23,364,758 | 166.8 ' 36,890,343 | 177.7 f 38,827,828 | 183.9 f 32,997,874 | 246.0 " 59,846,063
4 4 4 4 4 4
Z‘:;i::t"a"tai;:r;’(j;:td::t‘i"?:)t (A +C] 6009 156,365,596 | (354.1) (81,023,304)) 3.2 24,804,407 63 44182252 | 413 (31,618170)| 84.4 40,332,353
[A, C] Excludes Redirected Resources
Total Additional Project Funds Needed [B + D]
Annual Savings/Revenue Adjustments
4 4 4 4 4 4
Cost Savings 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0
Increased Program Revenues 0 0 0 0 0 0
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Agency/state entity: Financial Information System of Califorr

Project: FI$CAL

PROJECT FUNDING PLAN

All Costs to be in whole (unrounded) dollars

Date Prepared: 12/22/2017

SUBTOTALS FY 2018/19 FY 2019/20 TOTALS
PYs Amts PYs Amts PYs Amts PYs Amts

TOTAL PROJECT COSTS 2033.6 745,134,974 386.0 99,592,972 335.0 73,441,468 2754.6 918,169,414
RESOURCES TO BE REDIRECTED
Staff 19.9 3,197,521 0.0 0 0.0 0 19.9 3,197,521
Funds:

Existing System 0 0 0 0

Other Fund Sources 0 0 0 0
TOTAL REDIRECTED RESOURCES 19.9 3,197,521 0.0 1] 0.0 V] 19.9 3,197,521
ADDITIONAL PROJECT FUNDING NEEDED

One-Time Project Costs 1074.0 i 534,475,123 0.0 13,214,000 0.0 0 1074.0 547,689,123

Continuing Project Costs 959.6 r 207,462,330’ 386.0 " 86,378,972 r 335.0 g 73,441,468 1680.6 367,282,770
TOTAL ADDITIONAL PROJECT FUNDS
NEEDED BY FISCAL YEAR 2033.6 741,937,453 386.0 99,592,972 335.0 73,441,468 2754.6 914,971,893
TOTAL PROJECT FUNDING 2053.5 r 745,134,974 386.0 99,592,972 335.0 73,441,468 2774.5 918,169,414
Difference: Funding - Costs 19.9 0 0.0 0 0.0 0 19.9 0
Total Estimated Cost Savings 0.0 0 0.0 0 0.0 0 0.0 0
FUNDING SOURCE*
General Fund (001) 9% 66,611,001 47% 46,348,000 57% 41,861,000 17% 154,820,001
General Fund (011) 45% 332,355,044 6% 5,828,250 0% 0 37% 338,183,294
CSCRF (001) 7% 52,141,387 35% 34,964,000 43% 31,580,000 13% 118,685,387
FI$Cal Internal Services Fund (001) 5% 37,206,994 0% 0 0% 0 4% 37,206,994
SF/NGCF (588) 34%][ 255,874,811 2% 1,671,750 0% 0 28% 257,546,561
Redirection 0% 3,197,521 0% 0 0% 0 0% 3,197,521
Reimbursement 0% 55,791 0% 0 0% 0 0% 55,791
Reappropriation (001-0001) 0% 3,175,810 3% 2,888,190 0% 0 1% 6,064,000
Reappropriation (001-9737) -1% -5,675,708 6% 5,714,000 0% 0 0% 38,292
Reappropriation (001-9740) 0% 2,397,190 2% 2,178,810 0% 0 0% 4,576,000
TOTAL FUNDING 100% 747,339,840] 100% 99,593,000f 100% 73,441,000 100% 920,373,840

The variance in Total Project Funding and Total Funding is due to Pro Rata assessments now being charged directly at the fund level pursuant to
Chapter 31, Statutes of 2016 (SB 836). The Special Funds/Non-governmental Cost Fund are still assessed through Control Section 8.88 for Pro Rata.

*Type: If applicable, for each funding source, beginning on row 29, describe what type of funding is included, such as local assistance or grant funding,
the date the funding is to become available, and the duration of the funding.
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SIMM 30C, Rev. 06/2014
Agency/state entity: Financial Information

Project: FI$CAL

ADJUSTMENTS, SAVINGS AND REVENUES WORKSHEET
Date Prepared: 12/22/2017

FY 2018/19 FY 2019/20 Net Adjustments
Annual Project Adjustments PYs Amts PYs Amts PYs Amts
One-time Costs
Previous Year's Baseline 136.0 93,197,071 0.0 13,214,000
(A) Annual Augmentation /(Reduction) (136.0)' (79,983,071) 0.0 " (13,214,000)
(B) Total One-Time Budget Actions 0.0 " 13,214,000 0.0 " 0 1074.0 547,689,123
Continuing Costs
Previous Year's Baseline 246.0 - 59,846,063 386.0 " 86,378,972
(C) Annual Augmentation /(Reduction) 140.0 f 26,532,909 (51.0)r (12,937,505)
(D) Total Continuing Budget Actions 386.0 f 86,378,972 335.0 f 73,441,468 1680.6 367,282,770
4 14
Zz;a;‘;::a"t?"):rf(jsgz:;‘:g:; A +C] 40  (53,450,161)| (51.0) (26,151,505)
[A, C] Excludes Redirected Resources
Total Additional Project Funds Needed [B + D] 2754.6 914,971,893
Annual Savings/Revenue Adjustments
4 r
Cost Savings 0.0 0 0.0 0
Increased Program Revenues 0 0
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Appendix F: Acronyms

The following acronyms are used in SPR 7:

ABC Department of Alcoholic Beverage Control
ABCAB Alcoholic Beverage Control Appeals Board
ABMS Activity-Based Management System

ADA American with Disabilities Act

AIMS Agency Information Management Strategy
ALRB Agricultural Labor Relations Board

ApEX Application Express

AR Accounts Receivable

BAFO Best and Final Offer

BCDC San Francisco Bay Conservation and Development Commission
BHC Baldwin Hills Conservancy

BLL Budgetary Legal Ledger

BOE Board of Equalization

BOR Book of Record

BTM Business Transaction Monitoring

CAAM California African American Museum

CAC California Arts Council

CALPIA California Prison Industry Authority

CalRecycle  Department of Resources Recycling and Recovery
CALSTARS | California State Accounting & Reporting System
CalTech California Department of Technology

CalVet Department of Veterans Affairs

CCB Change Control Board

CCcC California Conservation Corps

CCcCcCO California Community Colleges Chancellor’s Office
CCFC California and Families Commission

CCOA California Commission on Aging

CDA California Department of Aging

CDE California Department of Education

CDT California Department of Technology

CDFA Department of Food and Agriculture

CDFW Department of Fish and Wildlife

CDPR Department of Pesticide Regulation
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CFS
CHRB
CIC
CLRC
CMO
COA
Coastal
CR
CRB
CSAC
CSCR
CSSSA
CTS
CVMC
DCA
DCSD
DCSS
DD
DD&lI
DFEH
DGS
DMHC
DOC
DOF
DOI
DOJ
DTSC
DP
EAW
ENERGY
EPP
ERP
FI
FI$Cal
FSC
FSR
FY
GBPS

Contracted Fiscal Services
California Horse Racing Board
Customer Impact Committee

California Law Revision Commission
Change Management Office

Chart of Accounts

California Coastal Commission

Change Request

Colorado River Board

Student Aid Commission

California State Contracts Register

California State Summer School for the Arts
STO’s Centralized State Treasury System (CTS)
Coachella Valley Mountains Conservancy
Department of Consumer Affairs
Department of Community Services and Development
Department of Child Support Services
Deputy Director

Design, Development, and Implementation
Department of Fair Employment and Housing
Department of General Services

Department of Managed Health Care
Department of Conservation
Department of Finance

Department of Insurance

Department of Justice

Department of Toxic Substances Control
Decision Package

Economic Analysis Worksheet

Energy Resources Conservation and Development Commission
Environmentally Preferred Purchasing
Enterprise Resource Planning

Financial Information Reporting

Financial Information System of California
FI$Cal Service Center

Feasibility Study Report

Fiscal Year

Governor’s Budget Presentation System
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GRC Governance Risk and Compliance

HCP Human Capital Planning

HSR High Speed Rail Authority

ISO Information Security Office

ITD Information Technology Division

ITSM Information Technology Service Management

V&V Independent Verification and Validation

KT Knowledge Transfer

LAIF Local Agency Investment Fund

LASBA Los Angeles State Building Authority

LCB Legislation Counsel Bureau

LDR Legacy Data Repository

LEG Legislature

Library California State Library

LPA Leveraged Procurement Agreement

LTG Office of the Lieutenant Governor

MDW Master Data Workplan

MEC Month-End Close

MILITARY Military Department

o&M Operations and Maintenance

OBI Oracle Business Intelligence

ODMF Operational Decision Making Framework

OEHHA Office of Environmental Health Hazard Assessment

OES Office of Emergency Services

OPSC Office of Public School Construction

ORF Office Revolving Fund

OSBA Oakland State Building Authority

OSDS DGS’s Office of Small Business and Disabled Veteran Business Enterprise
Services

OSHPD Office of Statewide Health Planning and Development

OTech Office of Technology Services

PARKS Department of Parks and Recreation

PART Partner Evaluation and Review Team

PBE Project Board Executive

PCA (Oracle) Private Cloud Appliance

P-Card Payment Card

PERB Public Employment Relations Board

PIA Prison Industry Authority
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PIER
PMO
PO
POAM
POST
PSP
PWB
RCPFA
RFP
SA BRC
SB/DVBE
SCC
SCO
SCFA
Science
SCPMD
SCPRS
SDLC
SFAP
SFSBA
S
SIEM
SJRC
SOCA
SOS
SPR
STO
SWRCB
TRP
UAT
UUAT
VCGCB
WCB
YEC

Post-Implementation Evaluation Report

Project Management Office

Purchase Order

Plan of Action and Milestones

Peace Officer Standards and Training Commission
Production Stability Period

State Public Works Board

Riverside County Public Financing Authority
Request for Proposals

State Agency Buy Recycled Campaign

Small Business/Disabled Veterans Business Enterprise
State Coastal Conservancy

State Controller’s Office

Sacramento City Financing Authority

California Science Center

Service Center and Project Management Division
State Contract and Procurement Registration System
Systems Development Life Cycle

School Facilities Aid Program (OPSC)

San Francisco State Building Authority

System Integrator

Security Information and Event Management

San Joaquin River Conservancy

Statement of Cash Accountability

Secretary of State

Special Project Report

State Treasurer’s Office

State Water Resources Control Board

Technology Recovery Plan

User Acceptance Testing

Unscripted User Acceptance Testing

Victims’ Compensation and Government Claims Board
Wildlife Conservation Board

Year-End Close
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Appendix G: Detailed Requirements Analysis for Completed
Functionality/Technology

Detailed Requirements Analysis for completed functionality and technology is provided as a separate
attachment.
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Appendix H: Letters to Partner Agencies

This appendix includes letters to each of the FI$Cal Partners ensuring FI$Cal’'s commitment to
ongoing collaboration and support during operations and maintenance.
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Letter to Finance

ez
¥ v
STATE OF CALIFORNIA g" EOMUND G BROWN JR., Governor

Miriam Barceliona Ingenita
a Drrector

One stale. One system

(©18)

NCIAL INFORMATION SYSTEM FOR CALIFORNIA
Ev Streat

6764846

December 15, 2017

Michael Cohen
Director

Department of Finance
915 L Street
Sacramento, CA 95814

SUBJECT: Budget Sol |ion It
Dear Director Co)

As the Department of FI$Cal approaches its final year of the Contract with the System
Integrator and progresses to the post-implementation evaluation report phase, the
Department of FI$Cal commits to continued efforts to address and solution the remaining
Budget work prioritized by the Department of Finance. The Department of Finance has
agreed to defer a number of budget business requirements and it desires to implement
them through FI$Cal in the future. These business requirements include:

* Past year actuals and beginning balance interface(s) between PeopleSoft and
Hyperion

Budget Administration Adjustments (between Hyperion and PeopleSoft)
Human Capital Planning (when the appropriate source information is available)
Legislative Counsel Bureau interfaces

Operating budgets for departments (efforts to be decided by FI$Cal)

Cash Flow Forecasting (to meet Finance’s need to extract cash/accounting
information from PeopleSoft)

Department Forecasting (efforts to be decided by FI$Cal)

Hyperion Planning application (separate applications for departments vs. Finance
use)

e Archiving Hyperion data (long-term strategy)

* Real-time data for reporting purposes

The following business requirements are currently being addressed on behalf of the
Department of Finance:

o Locking features
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* Audit trails
« Self-service features

We look forward to working with the Department of Finance to prioritize these
remaining issues in the near future, depending upon available resources. The
Department of Finance is an integral partner and invaluable component of the
Department of FI$Cal’s current and ongoing success. Rest assured, the Department of
FI$Cal is committed to providing the Depariment of Finance with the quality service and
functionality it requires for the State to remain on a path of long-term fiscal stability.

z 5 <
24/27/';_, ﬂfz"(?u. ‘}‘D
iriam Barcellona Ingenito
Director

CC: Todd Jerue, FI$Cal Project Sponsor
Veronica Chung-Ng
Erika Li
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Letter to DGS

ey
STATE OF O Ah EDRRINE & BRAT A Gossino
Ca I Miriam Barceliona inganbis
[
i i b sl

Ch
FHANCILL IFORBATION BYRTE W FOR CALIFORNIY
SN B g e Simel
Sacramen i, CA CEALS-IEEE

16 S5 ey

January 5, 2018

Mr. Danial C, Kim

Director

Depariment of General Services
707 Third Stroat

Waest Sacramento, California 95605

BUBJECT: Maintenance and Operations Commitmants

Dear Director Kim,

As the Department of FISCal approaches its final year of its Confract with the System Inegrator and
progresses o the post-implementation evaluation report phase, the Department of FISCal commits to
continued parnership with the Department of General Services (DGS). Together we will solution the
remaining DGS prioritized itams. As you know, significant resources have been allocated to the
current and futire dalivery, through Agle methodology, of more than 20 llems that DGS desires to
impterment threugh FISCal, Change Request 662 approved the initial Agile wark for DGS, followed by
Change Request 677 and 832 to axtend resources through July 2018 Among the wark that is
currently undensay;

Impraved attachment capacity for contracts

Improved SCPRS searches and reports

P-Card enhanced functionalty

Certification specifications and reporting

Purchase Order flexibility and enhancament

Enhanced approver search capabsity

UNSPC Administration

Itams Functionality

PO Billing

Dizabled Vatarans Business Entenprise and Small Business Reports
Ethnicity, Race, Gender, Sexual Orantation Reports

Consolidated Annual Report functionality

Punch OQut Catalog capacity

Integration and implementation of the GSSMart financial marketplacs

I T T R
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Specificalty, the Department is committed lo expeditiously addressing the issues identified by DGS on
December 29, 2017 by forming dedicated FISCal / DGS teams to reschve the following production
issuBs:

* Pending Cash Issues — this needs to be resched for DGS 1o close Hs GL modules within
FisiCal.

+ Allocations — this needs to be resohved for DGS to distibute expenses amongst its programs
o accurately detarmine program solvency.

+ Vendor Payment Processing - this needs to be resolved so DGS can issue vandor
payments through the FISCal system rather than throwgh a manual workaround process.

+ 1098 Data Cleanup - this needs to be resolved to issue accurate 1099 reports to vendors.

* DGS Labor Distribution - this nesds to be resclved 1o allecate labor costs to accurataly
detarmine program solvency.

FI%Cal is committed to dedicating the appropriate rescurces 1o resolve these issues by March 2018,
Please know, however, that to the exent that some of these fives reguire changes o the underdying
Cracle system, FI3Cal may be unable to completely resolve these fives without assistance from
Oracle. However, FI$Cal is committed to working directly with Oracle to immediatsly resolve these
system issues.

In additicn, within the next 30 to 45 days, FISCal will work with DGS to develop the sprint plan for the
known remaining work for DGES departmental accounting (ABMS) and identified in the DGS
December 297 document, Similar ko the successful sProcure agile sprints, the sprint plan for ABMS
will include scheduled delivery dates and a commitment to dedicated FISCal and DGS staff
resources. FISCal is commitied to providing FISCal staff or contracted stalf resources through
January 2019,

FISCal understands that DGS' needs may continue to evolve. To this end, FISCal and DGES will
continue manthly meetings between the directars to ensure agreement on what constitutes completed
delivery, including resource allocation, priortization of work, scope of work, schedule and
deployment. We expect the new sprint process to be complatad by January 2013,

The Department of General Services is an integral pariner and invaluable componant of the
Department of FIZCal's curment and ongoing success. FISCal is commilied o providing DGS with the
functianality it requires for s continued business management of the State.

Sincerel
il
Directar

cc: Angela Shell Depuly Director of Procurament Division
Andrew Sturmiels, Acting Deputy Director of Administration Division
Foger Anderson, DGS Partner Business Executive
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g
STATE OF CALIFORNIA g *OMUND G BROWN JR.. Governor

Miriam Bareeliona Ingenile
a Daector

One state, One system.

FINANC)AL INFORMATION SYSTEM FOR CALIFORNIA
2000 Evergreen Stros!

sacramento, CA 85015.3606

{916) 5784846

January 5, 2018

Honorable Betty T. Yee
California State Controller
State Controller's Office
300 Capitol Mall
Sacramento, CA 95814

SUBJECT: Integrated Solution ltems
Dear Honorable Controller Yee:

As the Department of FI$Cal approaches its final year of the Contract with the
System Integrator and progresses to the post-implementation evaluation report
phase, the Department of Fi$Cal commits to delivering the Integrated Solution to the
State Controller's Office (SCO), memorialized in Change Request 661 and Special
Project Report 7. Our commitment to SCO includes, but is not limited to:

s FI$Cal will run in tandem with legacy systems, and have the functionality to
complete the CAFR, and become the Book of Record for the state of California

« With this integrated approach, the SCO/STO home teams will have the time
and comfort to transition to the new control functions available in Fi$Cal

o Any work beyond the July 2019 core implementation will be addressed,
performed and managed by Fi$Cal staff as part of FI$Cal Maintenance and
Operation

Woe understand that the State Controller's Office needs may continue to evolve as each
milestone is reached, including Milestone 6, which currently includes the following:

Cutover of the state’s Book of Record

Pooled Money Investment Account Interest Allocation
Automated General Fund Daily Borrowing

General Fund Disbursements and Receipts Reporting
General Fund Cash Forecasting

Additionally, FI$Cal is committed to partnering with SCO to: implement financial interfaces
for deferred and exempt departments; retire the Integrated Solution; provide payment
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printing and processing functionality; and automate the SCO processes, including
statewide allocations.

The State Controller is an integral partner and invaluable component of the Department of
FI$Cal's current and ongoing success. The Department of FISCal is committed to providing
the State Controller's Office with the functionality it requires for its financial management of
the State.

Sincerely,

Miriam Barcéllona Ingenito
Director

cc:  Karen Greene-Ross, Ghief of Staff
Goorge Lolas, Chief Operating Officer
Tom Yowell, Chief Administration Officer
Cathy Leal, Partner Business Executive

Enclosure: SCO End State ltems
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5C0 End State items

Count Test tem Description Code Milestone
1 AP ODMF#1638 Secure Transfer of the Warrant/Diract Deposit Advice Print File Code Drop 5 18
2 AP ODMF#I7ES Daily Motice of Transfer and Daily Record of Claims Faid Interface Files (INCTD0044284730) Code Drop 5 &

3 AP ODMF#1705 Direct transfers report for reconcilistion (Part of ODMF 1795). 2017 Direct Transfer changes to the DGS process Code Drop 5 [
4 AP ODMFR1ESD Legacy Claim Delete Capability Cods Drop 5 6
5 AP EXTAPD35 wWorkflow Routs Vouchers to 500 Auditors Code Drop 1 ]
3 AP EXTAPD36 RW: i ion of Eligible Vouchers Code Drop 1 38
7 AP EXTAPD3T RW: A5 of i Maturity Date, Interest Rats Cods Drop 1 38
] AP EXTAPO3B RW: Modify the Voucher and Inguiry Page Code Drop 1 38
Ll AP EXTAPDLS EFT/ACH Status Update Code Drop 1 ]
10 AP EXTAFOSL Expedits Extension to capture data elements Cods Crop 1 [
11 AP EXTAPOEL | AF Expedits Processing Code Drop 4 &
12 AP INFAPO1E | 4P035 - Warrant Print files Code Drop 1 ]
13 AP INFAPOZO | 4CH Payment Print Filz and Dats {NACHA Bank File) Code Drop 1 g
14 AP INFAPC2E D ‘Qutbound CD 102 Szandard Layout Code Drop 1 3
15 A7 INFAFDZT Departmental Outbound CT 1032 CzISTARS Layour Code Drop 1 3
16 AP INFAPOSL Inbound Faper Claims Paymant Transactions without Warrant Numbsrs Code Drop 1 3
17 AP INFAPOST Inbound EFT Rejertad Paymants Cods Drop 1 H
18 AP APTAPOLE Pzyment Registar [Warrznt/EFT Check) (Surmmary znd Detail] Code Drop 1 3
13 AR RFTAPOLT Pzyment Registar [Warrznt/EFT Check} (Summary znd Detail) codeDrop 1 [3
20 AP APTAPOLE Registered Warrant Payment Stztus Repart Code Drop 3.2 5
21 A2 RFTAROSA Expedits Gilling Report Cade Drop 1 3
22 AR AFTAPOSS Expedits Summary Rspart Code Drop 1 &
23 AR RFTAPOT7 Print 5pool Mema Cods Drop 1 5
24 AR AFTAPOES Paper Warrant Layout Code Drop 2 5
25 AP AFTAPOEE special Handling instruction report Code Crop 2 6
26 AP RFTAPOEE |ACH Remittance Details Code Crop 2 &
7 AR ODMF#1E27 LAIF Solution: Accounting nesds to be in & specfic way INFCM3E) Code Drop 5 45

|INF&LL138 - Inbound Leg=cy Budget Journals

1. Hyperion to Legacy (Budgst act] BUCSZ

2. Hyperion to Legacy (Adjustments) BUO?

3. Legacy to FeopleScft [Budget act and Adjustment:
28 BU INFEL13S 4. Hyperion to PeopleSoft Sudgst Attributes. INFEUC? Code Drop 5 36
25 oM ODMF#1B26 COF Solution: Accounting nesds to be generated in a specific way Code Drop 5

Interast Earnings Solution Change. New accounts proposed in 2ccounting and complete accrualy dstrbution of
30 oM ODMFRiEZD cash Codz Drap 5 &
31 oM ODMFRiEIL Ernhancement to 1762 (Report between investment pool and GL) Codz Drap 5 &
3z oM ODMFRiEEE INFCMO33: Missing Record Types & Add zn Alert code Drop s [
33 oM INFCMOSS Cutbound Bznk Cetails Cade Drop 1 5

[Actuals Intarface from Peoplasoft to Hyperon Flanning - Changs in tool from Hypenion Financial Data Guality
34 L ODMFR1373 NManagement Entarpriss Edition (FOMEE) to Oracle Data Integrator (ODI) code Drops
35 L ODMFRITOS 500 LRS Requires INFEUOS2- TCO4 Codes after A17 Code Drap 5
36 &L ODMFRITIS 500 Tech303 Reports. & Reports. Code Drap 5 45
37 &L ODMFRIT3S 500 Tach303 Reparts | Duplicated for estimated reasons). 4 Reports. cods Drop 5 45
38 &L ODMFFIT4L PrlA Cash allocations Code Drop 5 §
33 &L ODMFF1ESS ODMF 1635 - New Allocation Report, Before, During, and After Code Drop 5 [
40 GL ODMFF1E50 ODMF 1850 - Update ion for Future Date/Back Date/Payroll/Date Impacts. Code Drop 5 L]
41 GL QDMFFLESS ODMF 1853 - Update Genersl Fund Borrowable Resources Report (RFTGL254). Code Drop 5 6
42 GL ODMF#1E62 Bond Accounting: Surplus Money Fund {SAIF} InTerast -p Code Drop 5 &
43 L rending RICEF __[Milestona & Month End Closs/Year End Close Procedures Code Drops &
44 EL ENTGL114 EMIF Transfer allocations Code Drop 1 [
45 EL ENTGL1LT Create Data source for Reconclistion Code Drop 1 3
45 GL EXTGL209 PMLA New i |PERS/STRS Additional Balance] Code Drop 4 g
47 &L INFEL102 Feeder Fund Allocation- Code Drop 5 &
43 aL INFEL114 Cutbound Ledger Details for Agency Recondiliation Cods Crop 2 ]
45 aL INFGL115 Outbound Fund Reconciligtion Details Code Drop 2 [
50 Gl INFLADOL Investment Accounting Code Drop 2 45
51 EL AFTELL4L |~ zency Reconcilistion Report Code Drop 3.2 &
52 aL RPTGLI4S Fund Reconcilistion Report Code Drop 3.2 ]
53 EL ODMFELTS4 Future Date - Verify pre-budget checking, NSF in appropriation Code Drop 4 [
54 EL ODMFELTSE Cross Fosting Code Drop 4 [
55 &L ODMFRLTTZ SMIF Quarterly Allocation of Interest Earmings Code Crop 4 3
56 EL ODMFELSES Payroll Pre-Eudget Check Error Report Code Crop 4 [
57 L Sending RICEF __|Mew extension for PERS/STAS Ezmings Code Drop s 3
58 L CM | ODMFRLGSS | Add One Recipient to Each of Twe (2} 500/5TO 2047 Releass Outbound Interfaces (Prod) Code Drop 5 5
53 s ODMFRED Loan Accounting and Daily Ganeral Fund cash Flow Barrowing Codz Drap 5 6
) La RPTLAOCZ GF Cash Flow Loan Configuration Report Codz Drop 1 5
61 L& RFTLADOS Interest Azt History Repert Code Drop3.2 [
52 L AFTLADLZ General Fund Internal Barrowing Aepors Cade Drop 2 5
53 L& AFTLADLS General Fund FIIA Activiey Report Code Drop 2 5
54 L& RFTLADLT General Fund Available Cazh Code Drop 2 5
65 ALL Retirement of Integrated Salution interim interfaces 5
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Letter to STO

ety

STATE OF CALIFORNIA EDMUNG G BAOWN JA., Govemor

Mirfan Barcollana Ingenito
a Diwractor

One state. One system

FINANCIAL INFORMATION SYSTEM FOR CALIFOANIA
2000 Evergraon Sirast

Sacrarnanlo, CA 868163808

(916) 576-4846

January 4, 2018

Honorable John Chiang
State Treasurer’s Office
915 Capitol Mall C-15

Sacramento, CA 95814

SUBJECT: STO Go Live and SCO/STO Integrated Solution
Dear Honorable Treasurer Chiang:

As the Department of FI$Cal approaches its final year of the Contract with the System
Integrator and progresses to the post implementation evaluation report phase, the
Department of FI$Cal commits to deploying scoped functionality to the State Treasurer's
Office (STO) in the first quarter of Fiscal Year 2018 as part of the SCO/STO Integrated
Solution. Our commitments to STO include, but are not limited to:

« Mitigating impacts to STO resulting from SCQO's phased deployment

» The creation of contingency plans in the event SCO never fully converts their
functionality to FI$Cal

* Any necessary environments and access will be provided and maintained
throughout the testing period

o Testing defects will be addressed in a timely manner to ensure continuous
testing and confidence

¢ Integral System integrator (Accenture) staff will be fully available to and
through STO's testing, deployment, and stabilization period

o We understand that the FI$Cal system stability/availability is key to STO's
daily operations and commit to responding to any outage or defect in an
expedited manner

¢ Any work beyond the July 2019 core implementation will be addressed,
performed and managed by FI$Cal staff as part of FI$Cal Maintenance and
Operation

In addition, we have included specific milestones as part of Special Project Report (SPR)
7 for the SCO/STO deliverables to Vince Brown, who serves as your FI$Cal Executive
Partner, Jan Ross, Deputy Treasurer, Technology and Innovation, Andre Rivera,
Assistant Director, Centralized Treasury and Securities Management, and Shela Taobias-
Daniel, STO’s Fi$Cal Partner Business Executive. The SPR 7 provides the necessary
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Honorable John Chiang
January 4, 2018
Page 2

details to ensure performance accountability by the SCO, STO, Accenture, and FI$Cal
Department staff.

We understand that the State Treasurer's Office needs may continue to evolve beyond the
first quarter of Fiscal Year 2018 and with each SCO milestone. The State Treasurer is an
integral partner and invaluable component of the Department of FI$Cal's current and
ongoing success. The Department of FI$Cal is committed to providing the State

Treasurer's Office with the functionality it requires for its financial management of the State.

Sincerely,

;/?,;//4,4,,! N/

iriam Barcellona Ingenito
Director

cc:  Vince Brown, Deputy Treasurer, Administration and Fiscal Policy
Jan Ross, Deputy Treasurer, Technology and Innovation
Andre Rivera, Assistant Director, Centralized Treasury and Securities Management
Shela Tobias-Daniel, Partner Business Executive
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Appendix |: Agreement between Finance and SCO regarding SCO
Milestone Completion

The Department of Finance and the State Controller's Office have agreed to the following milestones
to bring SCO control functionality live into FI$Cal. These milestones will be reflected in FY 18/19
budget bill language.

FISCal Expectations Breakdown

Quarter Expectation Task FISCal Sco
2018 Q1 (3/31/2018 90% of Priority One Objects for Integrated Solution Built. And 10%
of Priority Two Integrated Solution Built. User Story X X
Build X
Demo X
Functional Validation| X
2018 Q2 |(6/30/2018 Role Based Access Enhancements Deployed, Appropriation Ledger
Conversion Testing and Conversion Complete. 100% of Priority
One Integrated Solution Build complete. 50% of Priority Two
Integrated Solution Build complete. Conversion X X
UAT Testing X X
User Story X X
Build X X
Demo X X
Functional Validation| X
2018 Q3 |9/30/2018 75% of Priority Two Integrated Solution Build complete. 50% of
Priority Three Integrated Solution Build complete. User Story X X
Build X
Demo X
Functional Validation| X
2018 Q4 (12/31/2018 100% of Priority Two and Three Integrated Solution Build
complete. User Story X X
Build X
Demo X
Functional Validation| X
2018 Q4 |12/31/2018 50% of Interfaces for Integrated Solution Deployed. UAT Testing X X
2019Q1 (3/31/2019 Ledger Beginning Balance Mock Conversion Testing Complete. 90%
of Interfaces for Integrated Solution Deployed. Mock Conversions  [x X
UAT Testing X X
2019 Q2 |6/30/2019 CAFR Build and Functional Validation and Testing Complete. Ledger
Beginning Balance Conversion Complete. User Story X X
Build X
Functional Validation| X
UAT Testing X X
Conversion X

* UAT Testing includes: test preparation, test plan, data staging, test scripts, regression testing, end to end testing, business process
documentation
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